
This action is to award a contract to provide armed and unarmed security services for the 
Department of Public Works Headquarters Complex.

SUBJECT

August 05, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012
 
Dear Supervisors:

AWARD OF CONTRACT FOR 
ARMED AND UNARMED SECURITY SERVICES FOR 

PUBLIC WORKS HEADQUARTERS COMPLEX
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Find that these services can be more economically performed by an independent contractor than 
by County employees.

2. Award the contract for Armed and Unarmed Security Services for Public Works Headquarters 
Complex in the annual sum of $673,896 to Cypress Security, LLC, and direct the Chairman to 
execute the contract.  This contract will be for a period of 1 year commencing on August 20, 2014, 
with four 1-year renewal options and a month-to-month extension up to 6 months for a maximum 
potential contract term of 66 months with a maximum potential contract sum of $3,706,428.

3. Authorize the Director of Public Works or her designee to annually increase the contract amount 
up to an additional 10 percent of the annual contract sum for unforeseen, additional work within the 
scope of the contract, if required.

4. Authorize the Director of Public Works or her designee to renew the contract for each additional 
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renewal option and extension periods if, in the opinion of the Director of Public Works or her 
designee, Cypress Security, LLC, has successfully performed during the previous contract period 
and the services are still required; to approve and execute amendments to incorporate necessary 
changes within the scope of work; and to suspend work if, in the opinion of the Director of Public 
Works or her designee, it is in the best interest of the County of Los Angeles to do so.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to provide security services for the Department of  Public 
Works Headquarters Complex.  The work to be performed will consist of providing trained security 
personnel to secure Public Works Headquarters Complex buildings in order to prevent theft and 
vandalism to County of Los Angeles property.  Public Works has contracted for these services since 
1989.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan directs the provisions of Operational Effectiveness/Fiscal 
Sustainability (Goal 1), Community Support and Responsiveness (Goal 2), and Integrated Service 
Delivery (Goal 3).  The contractor who has the specialized expertise to provide these services 
accurately, efficiently, timely, and in a responsive and cost-effective manner will support Public Works 
in meeting these goals.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund.

The annual contract sum is $673,896 plus 10 percent of the annual contract sum for unforeseen, 
additional work within the scope of the contract.  This amount is based on the unit prices quoted by 
the contractor.

Funding for these services is included in the Internal Service Fund Fiscal Year 2014-15 Budget.  
Funds to finance the contract's option years and 10 percent additional funding for contingencies will 
be requested through the annual budget process.

Public Works successfully negotiated with the contractor to reduce their overall annual rate from 
$687,412 to 673,896, a cost savings of approximately 2 percent annually, without adding extension 
years or reducing services.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended contractor is Cypress Security, LLC, located in San Francisco, California, with a 
local office in Santa Fe Springs.  This contract will commence on August 20, 2014, for a period of 
one year.  With the Board's delegated authority, the Director of Public Works or her designee may 
renew the contract for four 1-year renewal options and a month-to-month extension up to 6 months 
for a maximum potential total contract term of 66 months.

The contract has been executed by Cypress Security, LLC, and approved as to form by County 
Counsel (Enclosure A).  The recommended contract was solicited on an open-competitive basis and 
is in accordance with applicable Federal, State, and County requirements.  The contractor is in 
compliance with requirements of the Chief Executive Officer and the Board.

The Honorable Board of Supervisors
8/5/2014
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The award of the contract will not result in unauthorized disclosure of confidential information and will 
be in full compliance with Federal, State, and County regulations. The contract contains terms and 
conditions supporting the Board's ordinances, policies, and programs including, but not limited to:  
the County's Greater Avenues for Independence and General Relief Opportunities for Work 
Programs (GAIN and GROW), Board Policy No. 5.050; Contract Language to Assist in Placement of 
Displaced County Workers, Board Policy No. 5.110; Reporting of Improper Solicitations, Board Policy 
No. 5.060; Notice to Contract Employees of Newborn Abandonment Law (Safely Surrendered Baby 
Law), Board Policy No. 5.135; Contractor Employee Jury Service Program, Los Angeles County 
Code, Chapter 2.203; Notice to Employees Regarding the Federal Earned Income Credit (Federal 
Income Tax Law, Internal Revenue Service Notice 1015); Contractor Responsibility and Debarment, 
Los Angeles County Code, Chapter 2.202; the Los Angeles County's Child Support Compliance 
Program, Los Angeles County Code, Chapter 2.200; and Defaulted Property Tax Reduction Program 
Ordinance, Los Angeles County Code, Chapter 2.206;  and the standard Board-directed clauses that 
provide for contract termination or renegotiation.

Data regarding the proposers' minority participation is on file with Public Works.  The contractor was 
selected upon final analysis and consideration without regard to race, creed, gender, or color.

Proof of the required Comprehensive General and Automobile Liability insurance policies, naming 
the County as additional insured, evidence of Workers' Compensation Insurance, Sexual Misconduct 
Liability Insurance, Property Coverage Insurance, and Performance Bond will be obtained from the 
contractor before any work is assigned.

Pursuant to the applicable memorandum of understanding, the Request for Proposals (RFP) for 
these contracted services was submitted on March 18, 2014, to the appropriate union for review.  
The union has not asked to meet with Public Works regarding this solicitation.

This work is being contracted in accordance with procedures authorized under County Charter, 
Section 44.7, Part 3, and Chapter 2.121 (Contracting with Private Business) of the Los Angeles 
County Code.  The mandatory requirements for contracting set forth in the Los Angeles County 
Code, Section 2.121.380, have been met.

The contractor has agreed to pay its full-time employees the current Living Wage Rate approved by 
the Board on February 6, 2007, and to comply with the County's Living Wage reporting requirements. 
The County's Proposition A and Living Wage Ordinance (LWO) provisions apply to this proposed 
contract, as County employees can perform these contracted services.  The contract complies with 
all of the requirements of the Los Angeles County Code, Section 2.201.  The contractor will pay its 
full-time employees the required minimum rates of $11.84 per hour without health benefits, or $9.64 
per hour with health benefits of $2.20 per hour, as specified in the LWO adopted by the Board and 
will comply with the County's Living Wage reporting requirements.

Using methodology approved by the Auditor-Controller, the Proposition A cost analysis indicates that 
the recommended contracted services can be performed more economically by the private sector.

This Proposition A contract does not allow cost-of-living adjustments for the option years.

ENVIRONMENTAL DOCUMENTATION

The Honorable Board of Supervisors
8/5/2014
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In accordance with Section 15378(b) of the California Environmental Quality Act Guidelines (CEQA), 
approval of the recommended action does not constitute a project and, hence, is not subject to the 
requirements of CEQA.

CONTRACTING PROCESS

On March 18, 2014, Public Works solicited proposals from 125 independent contractors and 
community business enterprises to accomplish this work.  Also, a notice of the RFP was placed on 
the County's "Doing Business With Us" website (Enclosure B), and an advertisement was placed in 
the Los Angeles Times.

On April 14, 2014, eight proposals were received.  The proposals were first reviewed to ensure they 
met the minimum requirements in the RFP.  Three proposals were disqualified as follows:  two 
proposals were disqualified for not meeting the minimum mandatory requirements of the RFP; and 
one proposal was disqualified for submitting a proposal subject to exceptions to the RFPs 
requirements.  The remaining proposals having met these requirements were then evaluated by an 
evaluation committee consisting of Public Works staff.  The committee's evaluation was based on 
criteria described in the RFP, which included the price, experience, work plan, financial resources, 
performance history/references, and demonstrated control over labor/payroll record keeping using 
the informed averaging methodology for applicable criteria.  Based on this evaluation, it is 
recommended that this contract be awarded to the highest-rated, apparent responsive and 
responsible proposer.

Public Works has accessed available resources to review and assess the proposed contractor's past 
performance, history of Labor Law violations, and prior performance on County contracts.  In the last 
three years, the recommended contractor had three cases of alleged labor law violations which are 
still pending, and three cases in which they settled resulting in the total payments of $3,978.93.  In 
addition, they had one claim recorded with the State Division of Labor Standards Enforcement 
resulting in $3,345 for the claimant.  The County Labor Law Assessment Team (Assessment Team) 
reviewed these finding and determined that the reported Labor Law violations did not show a pattern 
by the contractor to intentionally violate State Labor Laws, and that based on the number of 
employees employed by the contractor and the payout of the violations, the violations for the 
contractor appear insignificant.  Therefore, in accordance with the Assessment Guidelines, the 
Assessment Team recommended a 1 percent deduction to the recommended contractor's evaluation 
score.  Public Works assessed the 1 percent deduction and found Cypress Security, LLC, to be the 
highest-rated, responsive, and responsible proposer.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees as these 
services are presently contracted with the private sector.

CONCLUSION

Please return an adopted copy of this letter along with Contractor Execute and Department Conform 
copies to the Department of Public Works, Administrative Services Division.  The original Board 
Execute copy should be retained for your files.

The Honorable Board of Supervisors
8/5/2014
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GAIL FARBER

Director

Enclosures

c: Chief Executive Office (Rita Robinson)
County Counsel
Executive Office
Internal Services Department, Contracts Division 
(w/o enc)

Respectfully submitted,

GF:GZ:cg

The Honorable Board of Supervisors
8/5/2014
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term. Where all option years have been exercised, the Director will not provide a written

notice of nonrenewal.

FIFTH: The CONTRACTOR shall bill monthly, in arrears, for the work performed

during the preceding month. Work performed shall be billed at the hourly rates quoted in

Form PW-2.1, Schedule of Prices.

SIXTH: Public Works will make payment to the CONTRACTOR within 30 days of

receipt and approval of a properly completed and undisputed invoice. However, should the

CONTRACTOR be certified by the COUNTY as a Local Small Business Enterprise, payment

will be made in accordance with Board of Supervisors Policy No. 3.035, Small Business

Liaison and Prompt Payment Program. Each invoice shall be in triplicate (original and

two copies) and shall itemize the work completed. The invoices shall be submitted to:

County of Los Angeles Department of Public Works

Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

SEVENTH: In no event shall the aggregate total amount of compensation paid to

the CONTRACTOR exceed the amount of compensation authorized by the Board. Such

aggregate total amount is the Maximum Contract Sum.

EIGHTH: The CONTRACTOR understands and agrees that only the designated

Public Works Contract Manager is authorized to request or order work under this Contract.

The CONTRACTOR acknowledges that the designated Contract Manager is not authorized

to request or order any work that would result in the CONTRACTOR earning an aggregate

compensation in excess of this Contract's Maximum Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the

Contract Manager or any other person that will cause the Maximum Contract Sum of this

Contract to be exceeded. The CONTRACTOR shall monitor the balance of this Contract's

Maximum Contract Sum. When the total of the CONTRACTOR'S paid invoices, invoices

pending payment, invoices yet to be submitted, and ordered services reaches 75 percent

of the Maximum Contract Sum, the CONTRACTOR shall immediately notify the

Contract Manager in writing. The CONTRACTOR shall send written notification to the

Contract Manager when this Contract is within six months from expiration of the term as

provided for hereinabove.

TENTH: No cost-of-living adjustments shall be granted for the optional renewal

periods.

ELEVENTH: In the event that terms and conditions, which may be listed in the

CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and

terms and conditions as reflected in this AGREEMENT including, but not limited to,

Exhibits A through K, inclusive, the COUNTY'S provisions shall control and be binding.

Page 2 of 4



TWELFTH: On June 10, 2014, the Board awarded the contract for Armed and

Unarmed Security Services for Various Public Works Facilities, the CONTRACTOR agrees

that no exchange, transfer, relocation, substitution or replacement of security officers shall

occur between the Headquarters Complex and the Various Public Works Facilities without

prior written approval of County. This Contract may be immediately suspended without

liability to the County, in the Director's sole discretion, if Contractor violates this provision.

THIRTEENTH: The CONTRACTOR agrees in strict accordance with the Contract

specifications and conditions to meet the COUNTY'S requirements.

FOURTEENTH: A faithful performance bond, substantially in the form attached as

Exhibit K, is required in a sum not less than 50 percent of the total annual Contract

amount, payable to the COUNTY OF LOS ANGELES, executed by a corporate surety

admitted to transact business as a surety insurer in the State of California. (or by the

surety's agent with a notarized copy of power of attorney). The admitted surety and its

agent shall have sufficient bonding limitations to provide bonds in the amount required by

this Contract. The bond shall be conditioned upon faithful performance of the terms and

conditions of this Contract by CONTRACTOR in a manner that is satisfactory and

acceptable to the COUNTY. If necessary, the bond shall be renewed in a timely manner to

provide for continuing liability in the above amount notwithstanding any payment or

recovery thereon. Subject to COUNTY conditions and approval, a Certificate of Depositor

an irrevocable Letter of Credit payable to the COUNTY upon demand and in a sum not

less than 50 percent of the total annual Contract amount may be acceptable. Failure by

the CONTRACTOR to maintain the required security shall constitute a material breach of

contract upon which the COUNTY may immediately terminate or suspend this Contract.

The CONTRACTOR shall pay all security premiums, costs and incidentals required to

maintain the security during the entire contract term, including renewals.

FIFTEENTH: This Contract constitutes the entire agreement befinreen the COUNTY

and the CONTRACTOR with respect to the subject matter of this Contract and supersedes

all prior and contemporaneous agreements and understandings.

//
//
//
//
//
/l
//
//
//
6l
//
//
//
//
//
//
//
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CALIFORNIA ALL-PURPOSE

CERTIFICATE OF ACKNOWLEDGMENT

State of California

County of ~Q~~'IX~

On ~ ~~~tlx ~C'~~ before me,
(Here insert ame and title of

personally appeared ~~V"~~'~~~~~ ~- ~u ~c_ 
—__...a__._._....~....~...~._....~.~o~..~...d..~.__ ,_

who proved to me on the basis of satisfactory evidence to be the person} whose nam~(~j is/atesubscribed to

the within instrument and acknowledged to me that h,~he/tk~'executed the same in 1tis~Hrer/tlae~ "̀'authorize
d

capacity(i~s'}, and that by l~,igiher/tom signature;(. "on the instrument the person(.s~; "or the entity upon behalf of

which the person~'f acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragra
ph

is true and correct.
~:,°;: _, MICHAEL LAN AN

roMnn. a2o23~38 Z

WITNESS ,rn hand and official seal. ~° _= ~~ ~` Notary Public •California o
y z ; ~. r Alameda County

i~~ ~ ~~__ M Comm. Expires Ma 9.2Q17+

(Notary Seal)

Si afore ofNotary Public

ADDITIONAL OPTIONAL INFORMATION

DESCRIPTION OF THE ATTACHED DOCUMENT

.I (Title or description o attached document)

~ r P~b. ~~~~~5 ~~~~ ~=
(Title or description of attached dowmcnt continued)

Number of Pages~:j—Document Date

~~,.,..,~ .._..~.,~..e _.

(Additional information)

CAPACITY CLAIMED BY THE SIGNER

❑ Individual (s)

❑ Corporate Officer

(Title)

❑ Partner(s)

❑ Attorney-in-Fact

❑ Trustee(s

~ Other ~CSL'I~s"/

2008 Version CAPA v12.10.07 800-873-9865 www.NotaryClasscs.com

INSTRUCTIONS FOR COMPLETING THIS FORM

Any acknowledgment completed in California must contain verbiage exactly as

appears above in the notary section or a separate acknowledgment form must be

properly completed and attached to that document. The only exception is if a

document is to be recorded outside of California. /n such instances, any alternative

acknowledgment verbiage as may be printed on such a document so long as the

verbiage does not require the notary to do something that is illegal for a notary in

California (i.e. certifying the authorized capacity of the signer). Please check the

document carefully for proper notarial wording and attach this form if required.

• State and County information must be the State and County where the document

signers) personally appeared before the notary public for acknowledgment.

• Date of notarization must be the date that the signers) personally appeared which

must also be the same date the acknowledgment is completed.

• The notary public must print his or her name as it appears within his or her

commission followed by a comma and then your title (notary public).

• Print the oame(s) of document signers) who personally appear at [he time of

notarization.

• Indicate the correct singular or plural forms by crossing off incorrect forms (i.e.

~e/she/ is /ere) or circling the correct forms. Failure to correctly indicate [his

information may ]cad to rejection of document recording.

• The notary seal impression must be clear and photographically reproducible.

Impression must not cover text or lines. If seal impression smudges, re-seal if a

sufficient area permits, otherwise complete a different acknowledgment form.

• Signature of the notary public must match the signature on file with the office of

the county clerk.
Additional information is not required but could help to ensure this

acknowledgment is not misused or attached to a different document.

Indicate title or type of attached document, number of pages and date.

Indicate the capacity claimed by [he signer. If the claimed capacity is a

corporate officer, indicate the title (i.e. CEO, CFO, Secretary).

• Securely attach this document to the signed document
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EXHIBIT A

SCOPE OF WORK

ARMED AND UNARMED SECURITY SERVICES FOR

PUBLIC WORKS HEADQUARTERS COMPLEX (2014-PA007)

A. Public Works Contract Manager

Public Works Contract Manager will be Ms. Vikki Valles of Operational Services

Division, Facilities Management Group, who may be contacted at

(626) 458-7393, e-mail address: vvalles dpw.lacounty.gov, Monday through

Thursday, 7 a.m. to 5 p.m. The Contract Manager is the only person authorized

by Public Works to request work of the Contractor. From time to time,

Public Works .may change the Contract Manager. The Contractor will be notified

in writing when there is a change in the Contract Manager.

B. Contracted Facilities

Public Works Headquarters Complex*

900 South Fremont Avenue
Alhambra, CA 91803

*The Headquarters Complex is defined as the tower, the ancillary building, the

motorpool area, Annex, the parking structure, and the surface parking area.

Subject to adjustment by the Contract Manager, the Contractor shall provide

24-hour armed/unarmed security with three shifts per day: 1) day shift (Monday

through Thursday) shall consist of a Security Director, lieutenant, two armed

security officers, and four unarmed security officers; day shift (Friday) shall

consist of a lieutenant and finro unarmed security officers; day shift (weekends

and County observed holidays) shall consist of a lieutenant and one unarmed

security officer; 2) swing shift (Monday through Friday) will consist of a lieutenant

and two unarmed security officers; swing shift (weekends and County observed

holidays) shall consist of a lieutenant and one unarmed security officer; and

3) graveyard shift (all days) shall consist of a sergeant and one unarmed security

officer.

Facilities covered and the number of hours may be increased or reduced during

the contract period by the Contract Manager. Any additional work requested by

the Contract Manager will be provided to the County at the rates quoted in

Form PW-2, Schedule of Prices. As an example, it may become necessary

during the life of this Contract to temporarily provide additional armed or unarmed

security officers at other Public Works or County facilities.
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C. Contractor's Quality Control Plan

The Contractor shall establish and maintain a Quality Control Plan to ensure
 the

requirements of this Contract are met. An updated copy shall be provided to th
e

Contract Manager on this Contract"s start date and as changes occur. The 
plan

shall include, but not be limited to, the following:

Specification of the activities to be inspected on either a scheduled or

unscheduled basis, how often inspections will be accomplished, and the

title of the individuals) who will perform the inspection.

2. Methods for identifying and preventing deficiencies in the quality of service

performed before the level of performance becomes unacceptable.

3. Documentation of all inspections conducted by Contractor and, if

necessary, the corrective action taken. This documentation shall be made

available as requested by the County during the term of this Contract.

4. Methods for uninterrupted service to the County in the event of a strike of

Contractor's employees.

D. County's Quality Assurance Plan

The County will evaluate the Contractor's performance under this Contract u
sing

the quality assurance procedures specified in this Exhibit's paragraph L.5.a,

Quality Assurance, or other such procedures as may be necessary to ascertai
n

Contractor compliance with this Contract.

E. Description of the Services to be Performed

Basic Function

a. Security officers are to provide protection from bodily harm for

employees, visitors, patrons, and/or other members of the public at

assigned Public Works facilities; safeguard County property against

fire, theft, vandalism, and illegal entry; and provide information and

other assistance.

b. The County reserves the right to determine if any work is or will be

needed under this Contract, at the County's sole and absolute

discretion. The Contractor will not be entitled to any claim for lost

profits or otherwise should the County fail to determine a need for

services under this Contract.
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c. Contractor shall provide vehicle for performance of the w
ork when

requested and authorized by Public Works. Such vehicle travel

shall be reimbursed at the County's then current employee

permittee mileage rate.

2. Statement of Performance Standards

a. Security officers shall not leave their assigned post until properly

relieved.

b. Security officers shall be attired in uniform as outlined in this

Exhibit's paragraph 1.1, Contractor Furnished Items. Sec
urity officers

shall wear badges at all times.

c. Security officers shall remain awake, alert, and attenti
ve during their

shifts.

d. Security officers shall present a business like demea
nor at all times.

Socializing with the public or County employees during
 the security

officer's working hours shall be discouraged.

e. Security officers shall maintain their post in a neat a
nd presentable

appearance.

f. Security officers shall not use personal items, equipment o
r devices at

their assigned posts at any time.

g. Security officers shall not remove or borrow County materi
als or

equipment or items owned by employees of the County. 
This includes

heaters, fans, radios, and food found in employee break room

refrigerators, etc.

h. Security officers shall only use County issued devi
ces for official

business as it directly relates to providing these services.

Security officers shall conduct Detex rounds as instr
ucted by the

Contract Manager.

3. Knowledge and Skills

Security officers shall be able to write and speak in Engli
sh, prepare clear

and concise reports, and remember facts and details 
concerning specific

situations. Security officers shall have a good knowledg
e of self-defense

and public restraint procedures. Security officers shall be able to

communicate effectively with individuals and the general
 public. Security
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officers shall react quickly, take command of an emergency situation, and

use good judgment and discretion in handling unruly or trespassing

persons.

4. Attendance

Security officers shall be punctual and have regular attendance. In the

event any scheduled security officer does not report on time for the shift,

the Contractor shall so advise the Contract Manager prior to the

scheduled starting time. In addition, Contractor shall provide a substitute

within an hour of the scheduled time.

5. Reports and Logs

Security officer shall maintain logs and reports, write incident reports, and

complete nonemployee injury reports.

Security officers shall author and maintain a daily security log sheet, which

must be made available each day to the Contract Manager.

Security log sheets shall include, but are not limited to, times for the

beginning and end of the daily shift, times and nature of incidents involving

theft, fire, property damage, bodily injury, unauthorized entry to secured

areas, and violations of ordinances and statutes.

Security officers shall log the description and plate number of vehicles that

may be considered suspicious or those that have no apparent destination

within the facilities.

Security officers shall report immediately to the Contract Manager any

incidents involving the discharge of firearms, bodily injury, or involvement

of fire, law enforcement, and health authorities. Additionally, the security

officer shall submit in writing to the Contract Manager within two hours

after the start of the next County workday, a detailed, narrative report of

any incidents concerning the events outlined above.

6. Supervisor's Inspection

Contractor shall provide sufficient supervisory staff on each shift to ensure

that each assignment is inspected at least once each shift.

The Contractor's supervisors shall attempt to resolve all routine questions

concerning the assignments. Where unresolved questions arise, the

supervisors will contact the Contract Manager for advice. In the event of

an emergency, the supervisors shall be notified immediately by the
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security officer on duty. Furthermore, the Contractor or its designee shall

meet, at a minimum, with the Contract Manager on a monthly basis.

7. Office for Inquiries and Complaints

The Contractor shall maintain a telephone at an office within Los Angeles

County. The Contractor shall have at least one responsible person who

will take necessary action regarding all inquiries and/or complaints that

may be received from security officers, the Contract Manager, or Director

of Public Works. This persons) shall be available during day shift hours.

An answering service or answering machine will not be considered an

acceptable substitute for full-time telephone coverage.

The Contractor's office staff shall maintain a written log of all calls, the

date thereof, and the action taken pursuant thereto or the reason for

nonaction. Such log of calls shall be open to the inspection of

Public Works at all reasonable times.

F. Contractor's Employee Criteria

1. The Contractor's Security Officer General Requirements:

a. Contractor shall provide trained armed and unarmed, security

officers in uniform.

b. Security officers shall have satisfactorily completed the State of

California Security Training requirements for security officers.

c. Security officers shall be over the age of 18 to perform work.

d. Security officers shall have a working knowledge of pertinent

Penal Code sections (e.g., powers of arrest, etc.).

e. Security officers shall be registered and certified by the State of

California, Bureau of Collection and Investigative Services, and

shall fulfill any other State or local license requirements. Security

officers shall possess:

1) State of California Guard Registration Card.

2) California Class "C" Driver's License.

3) Social Security Card.
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4) Selective Service Card or military discharge papers (DD214,

if claimed a Veteran).

5) State of California Firearms Qualification Cards (for armed

security officers).

6) Bureau of Security and Investigative Services (B.S.I.S)

impact weapon (baton) training.

7) Current Red Cross Certification in First Aid.

8) Current Red Cross in Cardiopulmonary Resuscitation (CPR).

9) Security officers require drug testing, credit, criminal, and

Department of Motor Vehicles background investigations as

well as employment verification, including any periods of

unemployment in the last ten years.

f. Security officers shall be in good physical condition, i.e., able to

walk up 12 flights of stairs, and to be able to carry out all the other

physical requirements of the job.

h. The Contractor shall provide a portfolio with all identified

requirements per contract to the Contract Manager on each

security officer submitted for employment under this Contract.

Portfolio requirements are outlined in this Exhibit's paragraph N,

Background Investigations, by Contractor.

All security officers assigned to Public Works shall meet the above

standards and be certified to the Contract Manager in writing, at

least one working day prior to assignment of a security officer to a

Public Works facility.

No security officer shall be assigned to a shift before receiving at

least four hours' on-site training (paid by Contractor at least the

living wage rate) from Contractor's supervisory employee.

k. All full-time security officers (more than 35 hours per week)

assigned to this Contract shall limit any outside employment to no

more than 24 hours per week.

I. At the request of the Contract Manager, the Contractor shall

remove from work, any security officer who fails to meet the

aforementioned requirements. The Contractor shall immediately
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replace any security officer removed in order to continue required

service levels.

m. The Contractor personnel assigned to this Contract shall not allow

cards, permits, certifications, or licenses to expire.

2. Other Contractor Obligations

a. By placing of security officers at Public Works facilities, the

Contractor is certifying that those persons assigned are in a sound

physical and emotional health necessary to perform duties

required.

b. Work areas and/or locations) in Public Works used by the

Contractor shall be accessible and is subject to inspection by the

Contract Manager.

c. The work area and/or any location used by the Contractor will be

subject to inspection by various public entities responsible for the

inspection of other County and public facilities.

d. The Contractor shall be responsible for any Public Works

equipment issued to the Contractor. The Contractor shall operate

radio equipment provided and maintained by Public Works. Upon

termination of this Contract, all Public Works-issued equipment

shall be returned. The Contractor shall be liable for loss or other

than normal wear and tear of said equipment.

e. The Contractor shall be responsible for obtaining necessary labor

approvals which will allow its employees to work a 4/40 work week

under this Contract. Public Works will not pay overtime to

Contractor's employees who are required to work a 4/40 work

week.

f. The Contractor shall be responsible for and shall provide security

for all supplies and equipment in buildings and/or areas under the

Contractor's control or use during the course of this Contract.

3. The following security regulations are required:

a. The Contractor's employees shall not bring visitors, weapons

(other than security officer's side arms), or contraband into the

facility. Contractor's employees shall be subject to search at any

time at the sole discretion of the Contract Manager. Contractor's

employees shall conduct themselves in a reasonable manner at
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all times. Contractor's employees shall not cause any

unnecessary disturbance at any Public Works facility and shall

be subject to all rules and regulations of the facility.

b. The Contractor shall provide the Contract Manager with an updated

list of employees' names who can be assigned to Public Works

facilities. The list shall include all required permits and licenses,

address, classification, date of birth, driver's license number, and

length of service with Contractor. Whenever personnel changes on

this contract are made, Contractor shall supply an updated staffing

plan.

c. At the beginning of each shift keys and other items issued by the

County to the Contractor's employees shall be turned over to shift

Supervisor or relinquished.

d. The Contractor may be required to provide minor short-term

investigative services. The Contractor shall be responsible to hold

all required licenses and/or certifications by the State of California

to provide such services and will be paid at the Contractor's

Sergeant hourly rate submitted in Form PW-2, Schedule of Prices.

e. The Contractor shall ensure a high standard of conduct of its

security officers. Examples of conduct considered to be unsuitable

are:

1) Leaning against walls, doors, etc.

2) Performing indiscreet conduct or actions.

3) Reading newspapers, magazines, or other nonwork-related

materials outside of breaks and lunches

4) Listening to personal equipment.

5) Using Public Works' Fitness Center or any of its shower

facilities.

6) Wearing of unauthorized hats, caps or bandanas.

7) Using unauthorized areas for breaks and lunches.

Authorized areas for breaks and lunches are patio, cafeteria

and Security officers' personal vehicles.

8) Changing into or out of uniform on premises.
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9) Eating food and drink beverages, with the exception of water

or consumption of food that may be required for medically-

related emergencies, outside of breaks and lunches.

10) Deletion of duties without authorization by Contract

Manager.

11) Idle talk with other security personnel, County employees, or

visitors.

12) Rude or inconsiderate acts to County employees and/or

visitors

4. Emergencv Conditions or unusual events

In the case of an emergency or unusual event, all employees of the

Contractor located on-site may be subject to the direction of the Contract

Manager or designated representative.

G. Contract Administration

1. Role of County Staff: Contract Manager

The Contract Manager will be available to the Contractor to answer

questions and provide the necessary liaison between the Contractor and

Public Works. In the case of work performed, the opinion of the Contract

Manager shall prevail.

2. Role of Contractor's Staff: Account Executive

The Contractor shall assign an Account Executive to Public Works. The

Account Executive shall be responsible at all times for the supervision of

said personnel and shall be the liaison between the Contractor and the

Contract Manager. The Contractor's on-site supervisor (Security Director)

shall not be designated the account executive.

3. Security Director

a. The Contractor's Branch Manager shall provide the name of the

Security Director who is to work on this service to the Contract

Manager prior to the commencement of this Contract. The

Contractor shall provide telephone numbers where the Security

Director (or identified alternate) may be reached on a 24 hours per
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day, year-round basis. An answering service or machine will not be

acceptable.

b. The Security Director shall provide overall management and

coordination of this Contract and shall act as the central point of

contact with Public Works.

c. The Security Director or alternate shall have full authority to act for

the Contractor on all contract matters relating to the daily operation

of this Contract.

d. The Security Director shall have at least five years of experience in

the management and operation of security services. The Security

Director and any alternate shall be able to read, write, speak, and

understand English.

4. Other Contractor Personnel

The Contractor shall be responsible for providing an adequate and

competent staff to fulfill this Contract.

5. Key Personnel Change

The Contractor shall not make changes in key personnel subsequent to

the award of the contract without prior knowledge and approval of the

County. Additionally, the County reserves the right to interview and

approve personnel, approve any and all personnel changes, or to request

personnel changes as the County deems appropriate during the course of

contract.

H. County-Furnished Items

1. The County, will furnish, without cost to Contractor the following property

and equipment to be used only in connection with the performance of this

Contract: b.

a. Telephone service for the Contractor's use. The Contractor shall

be prohibited from using Public Works facilities for conducting other

business interests which are not related to, or required for,

Public Works security services. Telephone use shall be limited to

calls directly related to County security business. Charges for any

other calls will be billed to Contractor. Telephone bills will be

monitored by the Contract Manager on a monthly basis to

determine any abuse.
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b. Radios for Contractor's use. The Contractor shall operate radio

communications equipment provided and maintained by the County

in the manner prescribed by the County.

2. Prior to Contract startup, the Contractor and the Contract Manager will

prepare an equipment inventory (Exhibit H) on which both shall sign an

agreement to the specific items of equipment and the condition of each

item. The condition of the equipment will be monitored by the Contract

Manager and, if found defective or inadequate under the terms of this

Contract, a Contract Discrepancy Report (Exhibit F) shall be issued. The

Contractor shall bring equipment up to a reasonable standard within the

time limits set by Public Works.

3. The Contractor shall not make any alterations to the equipment or facilities

without the prior written approval of the Contract Manager.

4. All equipment provided shall, at all times, be kept clean, well prepared,

and up to Contract standards by the Contractor to the satisfaction of the

Contract Manager. The Contractor assumes full responsibility for all

equipment issued by the County to the Contractor solely for performance

of the work contained herein. The Contractor shall reimburse the County,

at current market rates, for issued equipment that is lost, stolen, or

becomes otherwise unavailable. Upon termination of this Contract, all

County issued equipment shall be returned to the County in good

operating condition, less reasonable wear and tear.

Contractor-Furnished Items

1. The County will not furnish uniforms. The uniforms worn by Contractor's

employee's shall be approved in advance by the Contract Manager.

Uniforms shall be maintained so as to present a neat and clean

appearance at all times and shall consist of:

a. Trousers

b. Shirt/blouse

c. Belt -solid black

f. Socks -solid black

g. Shoes -solid black
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h. Shoulder patches

Caps or Hats must be worn while patrolling outside of the building.

2. The Contractor shall provide its own badges and shoulder patches, which

shall be in full compliance with all legal requirements.

3. The Contractor shall provide all working materials necessary for the

proper performance of this Contract, including items such as staplers,

staples, paper clips, and other supplies. These materials shall be supplied

by the Contractor at no additional expense to Public Works. All materials

required to perform this Contract, and not otherwise mentioned as being

provided by the County, shall be provided by the Contractor at no

additional expense to Public Works.

5. The items outlined below will not be furnished, maintained, or paid for by

the County. Armed and unarmed security officers shall be equipped with

the following items:

a. Sam Brown Belt

b. Handcuff case

c. One set of handcuffs, plus female key

d. Four keepers

e. Key snap

One heavy-duty, three- or five-cell flashlight

g. Badge and name tag

d. One baton and baton ring

Rain gear and jacket

Holster &firearm (armed security officers only): Smith &Wesson,

Colt, Ruger 4-inch barrel, blue or stainless steel finish, double

action, with a firing pin block .38 caliber revolver or a Beretta, Colt,

H & K, or Smith &Wesson 9mm caliber, semiautomatic pistol with a

minimum 3 1/2-inch barrel, blue or stainless steel finish, with

manual safety/decocking lever, automatic firing pin safety block,

and half-cock hammer position. The semiautomatic pistol shall be

carried with one round chambered and a full magazine inserted into
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the pistol, safety on. These firearms have been approved by the

County of Los Angeles Sheriff's Department as meeting their

testing requirements for safety, performance, quality, and training

procedures (armed security officers only).

k. Ammunition pouch &ammunition (armed security officers only):

Ammunition pouch designed to hold two magazines or two Speedy

Loaders; revolver ammunition, 18 rounds;

.38 caliber Smith &Wesson Special, 125 grain jacketed or

semijacketed hollow point only; pistol or semiautomatic

ammunition, a minimum quantity to fill three magazines for the

carried weapon; 9mm jacketed or semijacketed hollow point only

(armed security officers only).

J. Weapons List

The Contractor shall provide the Contract Manager with the make and
 serial

number of each security officer's weapon. The list shall be provided prior 
to a

security officer being assigned to a Public Works facility.

K. Identification Badqes

The Contractor shall issue its employees aphoto-identification badge. 
The

County will also provide a Public Works photo-identification badge to be
 visibly

worn in conjunction with the Contractor's required identification badge. 
The

location on the uniform where the identification badges shall be worn wil
l be

approved by the Contract Manager. It is mandatory that each of Contract
or's

employees wears these identification badges (DPW County issued) w
hile

working in the facilities. Loss or theft of a Public Works photo-identification

badge shall be immediately reported to the law enforcement agency 
having

jurisdiction where the loss or theft occurred. The affected Contractor employe
e

shall also report the loss or theft to the Contract Manager within 24 hours, a
long

with a copy of the police report. The Contract Manager will report the loss 
or

theft to the County's Office of Security Management via a Security Inci
dent

Report.

L. Specific Tasks

The Contractor shall prepare a work plan in concert with the Contract Mana
ger,

including a security officer's Beat Instruction Book, which shall include tasks 
for

all Contractor personnel, including supervisors and the Security Director. A c
opy

of the work plan shall be submitted to the Contract Manager and approved b
y

within 30 days of the start of this Contract The Beat Instruction Books are

detailed instructions and procedures as to methods of operation of a s
pecific

assignment, i.e., the number of patrol rounds, location of safes, special
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instructions concerning the particular assignment, etc. The Contractor shall

review the Beat Instruction Books which must be approved by the Contract

Manager at least twice a year or more often, if necessary. The security officer's

performance on assignment shall conform to these instructions in the

Beat Instruction Books.

1. Security Officer's Tasks

The following is a list that includes, but is not limited to, tasks that are

expected of a security officer. The security officer shall:

a. Monitor parking, as directed by contract manager.

b. Patrol an area or facility for the purpose of detecting and preventing

individuals or groups from committing acts which are injurious to

others or to property.

c. Intervene to terminate injurious acts.

d. Conduct searches of individuals for weapons.

e. Detain individuals for further investigation or arrest where

circumstances and conditions warrant such action.

f. Answer questions of visitors to a Public Works facility regarding

geographic locations, services, and functions.

g. Ascertain locations of specific personnel within an assigned facility

for the benefit of visitors and direct them accordingly.

h. Prevent the introduction of contraband to a facility.

Close and lock doors and gates, as directed.

Reduce and/or turn off facility lighting and close window coverings,

as required.

k. Verify the security of safes and other areas where equipment or

materials of value are stored.

Raise and lower flags.

m. Ensure that only authorized personnel are permitted access to

closed or restricted facilities or areas by detaining unidentified or

unauthorized individuals.
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n. Respond to reports of ill or injured persons; render first aid and

CPR; notify supervisor and Contract Manager.

o. Immediately relay reports of any threats to the Contract Manager.

p. Provide law enforcement personnel assistance.

q. Report malfunctioning equipment, liquid spills, and other such

matters to the Contract Manager.

r. Monitor alarm systems.

s. Respond to the scene of locally activated fire, burglary, or other

alarms, evaluate situation encountered, and take prescribed action.

t. Monitor electronic video equipment.

u. Investigate questionable acts and/or behavior observed or reported

on County premises, question witnesses and suspects to ascertain

or verify facts.

v. Pursue, apprehend, and detain persons suspected of damaging

County property and/or injuring County employees or visitors.

w. Detain suspects pending transportation and booking by the local

law enforcement agency.

x. Operate a bicycle, motor cart, or automobile, where directed.

y. Respond quickly, take command of an emergency situation.

z. Use good judgment and discretion in handling the unruly or

trespassing public.

aa. Write incident reports.

bb. Complete nonemployee injury reports.

cc. Maintain logs and reports.

dd. Provide escort services.

ee. Hold over at the facility until properly relieved.

ff. Photograph incidents (as needed).
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gg. Activate fire or other emergency procedures.

hh. Call and notify law enforcement authorities, fire department,

paramedics, etc.

2. Supervisor Tasks (Lieutenants &Sergeants)

The following is a list that includes, but is not limited to, t
hose tasks that

are expected of Contractor's Lieutenants and Sergeants.

The Supervisors shall:

a. Immediately respond to on-site emergencies.

b. Be on-site for inspections, questions, and advice on a daily
 basis.

c. Provide technical and administrative advice.

d. Ensure proper assignment coverage.

e. Provide directions and instructions to post and/or patrolling
 security

officers by making rounds and observing security office
rs in the

performance of their duty.

f. Call attention to subordinates of any deviations from acce
ptable

practices and procedures. Instruct security officers in proper

methods and explain conditions under which deviations are

permissible.

g. Respond to requests of subordinates for assistance.

h. Exercise leadership ability.

i. Maintain good personal appearance.

j. Maintain good uniform appearance.

k. Update and explain post orders.

I. Have working knowledge of radio procedures.

m. Conduct investigations.

n. Complete all necessary reports specified in this Contract.
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o. Review subordinates' reports.

3. Contract's Account Executive

The following are some of the tasks expected of the Contract Account

Executive:

a. Maintain the Quality Control Program.

b. Report to and meet with the Contract Manager, directed by

Contract Manager.

c. Respond to Contract Discrepancy Reports.

d. Establish, with the advice and approval of the Contract Manager,

contract policy and procedures.

e. Ensure sufficient availability of security officers to cover

Public Works' requirements.

4. Regulations and Forms

a. The Contractor and Contractor's personnel are required to follow all

Federal, State, and local laws that apply to the providing of security

under this Contract, including laws affecting arrest as set forth in

Sections 833 through 851.85 of the California Penal Code.

Additional laws include, but are not limited to, the licensing of

personnel. For the purpose of this Contract, regulations include

training as required under this Contract.

b. The following is a list of forms (see Exhibits F through I) applicable

to the security Statement of Work:

Contract Discrepancy Report (Exhibit F)

Notice of Proposed Payment Adjustment (Exhibit G)

Equipment Inventory, Damage, and Loss Liability (Exhibit H)

Statement of Loss of County Security Equipment (Exhibit I)

5. Performance Requirements Summary

Exhibit J lists the required services which will be monitored by the County

during the term of this Contract, the required standard of service,

maximum deviation from the standard, method of surveillance, and

monetary adjustment for exceeding the maximum deviation from the
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standard. Should an inconsistency be determined between the Scope of

Work and the Performance Requirements Summary (Exhibit J), the higher

service level in the judgment of Public Works shall prevail.

a. Quality Assurance

Each month, the Contractor's performance will be compared to the

Contract standards and Acceptable Quality Levels (AQL's) using

the Quality Assurance Surveillance Plan (QASP).

The County may use a variety of inspection methods to evaluate

Contractor's performance. The methods of surveillance that may

be used are:

1) Random sampling.

2) One hundred percent inspection of output items on a

periodic basis (daily, weekly, monthly, quarterly,

semiannually, or annually) as determined necessary to

assure a sufficient evaluation of Contractor performance.

3) Customer complaints.

b. Criteria for Acceptable and Unacceptable Performance

Performance of a listed service is considered acceptable when the

number of discrepancies found by the Contract Manager during

review does not exceed the number of discrepancies allowed by

the AQL.

When the Contract Manager determines the performance is

unacceptable, the Contract Manager will initiate a Contract

Discrepancy Report which will explain, in writing, the unacceptable

performance. The Contractor shall complete the report by outlining

how performance shall be returned to acceptable levels and how

recurrence of the problem shall be prevented in the future. The

Contract Manager will evaluate Contractor's explanation and

determine if full payment or partial payment is applicable.

c. Unacceptable Performance

For services surveyed by sampling, the Contractor shall be required

to immediately correct those activities found by the County to be

unacceptably performed.
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d. Contractor Payment

For acceptable performance, the Contractor will be paid for the total

number of hours worked in the previous month. If performance of a

service is unacceptable, the County will not pay the full percentage

or the number of hours of unacceptable service. When

performance does not conform with the requirements of this

Contract, the County has the right to reduce this Contract price to

reflect the reduced value of the service provided.

e. Adjustment for Deviation

The Performance Requirements Summary (Exhibit J) contains a

column entitled "Adjustment Deviation." Unless otherwise stated,

"deduct X hour(s)" means the full hourly rate paid to Contractor for

the position involved in the deviation for the number of hours

indicated. Said amount shall be totaled on a monthly basis and

reduced from the County's monthly payment to Contractor.

f. Notice of Adjustments

The County will give the Contractor written notice (Exhibit G) of any

adjustments. The Contractor shall respond to the notice within five

calendar days of receipt. If there is no response from Contractor

within this five day period, the County will assume the Contractor's

concurrence.

6. Special Criteria for Security Personnel

The following describes the background investigations, experience, an
d

training required of all security officers and security supervisors provi
ding

services under this Contract. The final decision as to suitability of securi
ty

officers and supervisors for employment rests with Public Works.

e. Public Works is particularly concerned with a security officer's

background. This is due to the nature of the equipment, material,

and personnel that the security officer will be charged with

protecting. Therefore, it will be necessary fora background

investigation to be performed by the Contractor using Live Scan or

other County approved method prior to employment and as

necessary or requested by Public Works during employment.

b. Security officers and supervisors shall be able to pass the County's

background investigation for contract security officers. The

Contractor's personnel may be required to be fingerprinted or
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interviewed at the Sheriff's Department prior to being approved for

employment. Public Works will be responsible for initiating the

Sheriff s Department investigation process.

c. Security officers and supervisors who have been involved in any of

the following will not be accepted:

1) Any felony conviction.

2) Any misdemeanor conviction involving theft, violence, moral

turpitude, or similar convictions.

3) Any military conduct that involved dishonorable discharge,

bad conduct, or an undesirable discharge and general

discharge involving drug abuse.

4) Any pattern of irresponsible behavior including, but not

limited to an unreasonable driving or employment record.

d. The Contractor shall submit a portfolio identifying all requirements

per contract to Contract Manager on each prospective security

officer and supervisor. The portfolio shall address the following:

1) Generallnformation

The candidate's name, current address, security officer's

classification, and date of birth.

2) Employment History

A listing of the candidate's present or last job first, then all

jobs held, and any period of unemployment in the last ten

years, highlighting security experience.

3) Military Record

If relevant, all military experience (regular or reserve) shall

be documented. Include a copy of candidate's Selective

Service Card or military discharge papers (DD214). Where

candidate does not possess a Selective Service Card or

military discharge papers, explain why.

4) Criminal Record

Any criminal record of the candidate shall be shown.
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5) Paid Security Experience

• Account Executive: Equivalent of five years paid security

service management and operations experience.

• Security Director: Equivalent of eight years security

supervisory experience.

• Lieutenant: Equivalent of two years of security supervisory

experience.

• Sergeants: Equivalent of two years paid security experience

and one year security supervisory experience.

• Unarmed security officers: Equivalent of two years' paid

security experience.

• Armed security officers: Equivalent of three years' paid

armed security experience.

Minimum Level of Compensation

The minimum level of compensation to be paid by Contractor to t
he employees

working under this Contract shall be:

Security Officer (unarmed) $11.84/hr.

Security Officer (armed) $12.85/hr.

Sergeant (unarmed) $13.50/hr.

Lieutenant (unarmed) $15.00/hr.

Security Director (unarmed) $24.00/hr.

Liquidated Damages

1. In any case of the Contractor's failure to meet certain specified

performance requirements, the County may, in lieu of other remedies

provided by law or the Contract, assess liquidated damages in 
specified

sums and deduct them from any regularly scheduled payme
nt to the

Contractor. However, neither the provision of a sum of liquidated

damages for nonperformance or untimely or inadequate perfor
mance nor

the County's acceptance of liquidated damages shall be con
strued to

waive the County's right to reimbursement for damage to its pr
operty or

indemnification against third-party claims.
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2. The amounts of liquidated damages have been set in recognit
ion of the

following circumstances existing at the time of the formation of the

Contract:

a. All of the time limits and acts required to be done by both parties

are of the essence of the Contract.

b. The parties are both experienced in performance of the Contract

work.

c. The Contract contains a reasonable statement of the work to b
e

performed in order that the expectations of the parties to the

Contract are realized. The expectation of the County is that th
e

work will be performed with due care in a workmanlike, competent,

timely, and cost-efficient manner while the expectation of the

Contractor is a realization of a profit through the ability to perf
orm

the Contract work in accordance with the terms and conditions of

the Contract at the Proposal price.

d. The parties are not under any compulsion to contract.

e. The Contractor's acceptance of the assessment of liquidated

damages against it for unsatisfactory and late performance is by

agreement and willingness to be bound as part of the consideration

being offered to the County for the award of the Contract.

f. It would be difficult for the County to prove the loss resulting from

nonperformance or untimely, negligent, or inadequate performance

of the work.

g. The liquidated sums specified represent a fair approximation of the

damages incurred by the County resulting from the Contractor's

failure to meet the performance standard as to each item for which

an amount of liquidated damages is specified.

3. The Contractor shall pay the County, or the County may withhold 
from

monies due the Contractor, liquidated damages in the sum indi
cated

Exhibit I, Performance Requirements Summary, each time the Con
tractor

fails to satisfy the performance standards.

O. Storage Facilities

The County may provide storage facilities for the Contractor, as dir
ected by the

Contract Manager.
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Removal of Debris

All debris derived from these services shall be removed from P
ublic Works

property and become the property of the Contractor. The Contra
ctor shall

dispose of all debris from these services in a legally established area 
appropriate

for type of debris being disposed. Disposal shall be at the Contracto
r's expense.

The Contractor shall not allow any debris from its operations under 
this Contract

to be deposited in the storm drains and/or gutters in violation of the

National Pollutant Discharge Elimination System.

Special Safety Requirements

All Contractor's operators shall be expected to observe all applicabl
e State of

California Occupational Safety and Health Administration (Cal/OSHA) and

Public Works' safety requirements while at Public Works' jobsites.

Additional Responsibilities of the Contractor

The Contractor shall maintain its private patrol operator license and its

employees' valid California-issued Security Guard Registration Cards 
during this

Contract's term.

Responsibilities of Public Works

The County will determine the need for, and provide, jobsite inspection.

Project Safety Official

The Contractor shall designate in writing, a Project Safety Official wh
o shall be

thoroughly familiar with the Contractor's Injury and Illness Prevention
 Program

and Code of Safe Practices. The Contractor's Project Safety Offi
cial shall be

available at all times to abate any potential safety hazards and sh
all have the

authority and responsibility to shut down an operation, if necessary. 
Failure by

the Contractor to provide the required Project Safety Official shall be gro
unds for

the County to direct the cessation of all work activities and operatio
ns at no cost

to the County until such time as the Contractor is in compliance.

P:~aspub\CONTRACT~Scott\Security-HQ~2013 RFP\04 AWARD\FI
NAL AGREEMENT~07 SOW FEB.DOC
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SERVICE CONTRACT GENERAL REQUIREMENTS

SECTION 1

INTERPRETATION OF CONTRACT

A. Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult wi
th counsel

regarding the terms of this Contract and are fully cognizant of all ter
ms and

conditions. Should there be any uncertainty, ambiguity, or discrepancy in 
the terms

or provisions hereof, or should any misunderstanding arise as to the interpret
ation

to be placed upon any position hereof or the applicability of the provisions

hereunder, neither party shall be deemed as the drafter of this Contract 
and the

uncertainty, ambiguity, or discrepancy shall not be construed against either 
party.

B. Definitions

Whenever in the Request for Proposals, Contract, Scope of Work, Specifi
cations,

Terms, Requirements, and/or Conditions the following terms are used, th
e intent

and meaning shall be interpreted as follows:

Agreement. The written, signed accord covering the performance of the re
quested

service.

Board. The Board of Supervisors of County of Los Angeles and Ex-Offic
io

Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and th
e

furnishing of labor, materials, supervision, and equipment in the performance of t
he

service. The contract includes the Agreement, Exhibit A -Scope of Work

(Specifications), Exhibit B - Service Contract General Requirements, Exhibit C -

Internal Revenue Service Notice 1015, Exhibit D = Safely Surrendered Baby Law

Posters, Exhibit E — Defaulted Property Tax Reduction Program, and other

appropriate exhibits, amendments and change orders. Included are all

supplemental agreements amending or extending the service to be performed,

which may be required to supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joint ventur
e,

corporation, or other legal entity who has entered into an agreement with County 
to

perform or execute the work covered by this Contract.

Contract Work or Work. The entire contemplated work of maintenance and repair 
to

be performed, and services rendered as prescribed in this Contract.
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Coun .Includes County of Los Angeles, County of Los A
ngeles Department of

Public Works, Los Angeles County Road Department, an
d/or Los Angeles County

Engineer.

~. Calendar days) unless otherwise specified.

Direct Employee. Worker employed by Contractor un
der Contractor's state and

federal taxpayer identification.

Director. The Director of Public Works, County of Los A
ngeles, as used herein,

includes the Road Commissioner, County of Los Ang
eles; County Engineer,

County of Los Angeles; Chief Engineer, Los Angeles Count
y Flood Control District;

and/or authorized representative(s).

District. Los Angeles County Flood Control District, or Los Angeles County

Waterworks Districts, or Los Angeles County Consoli
dated Sewer Maintenance

District.

Employee Leasing. Any agreement to employ any worker, at any tier, tha
t is

neither a subcontract nor a direct employee relationship.

Fiscal Year. The 12-month period beginning July 1 a
nd ending the following

June 30.

Maximum Contract Sum. The. Maximum Contract Sum
 is the aggregate total

amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in
 response to a solicitation

document (Request for Proposals).

Proposer. Any individual, person or persons, sole proprietor
, firm, partnership, joint

venture, corporation, or other legal entity submitting a Propo
sal for the work, acting

directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Publi
c Works.

Solicitation. Request for Proposals, Invitation for Bids, R
equest for Statement of

Qualifications, or Request for Quotation.

Specifications. The directions, provisions, and requireme
nts contained herein, as

supplemented by such special provisions as may b
e necessary pertaining to

method, manner, and place of performing the work unde
r this Contract.

Subcontract. An agreement by the Contractor to employ
 a Subcontractor at any

tier; to employ or agree to employ a Subcontractor, at 
any tier.
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Subcontractor. Any individual, person or persons, sole proprietor, firm,

partnership, joint venture, corporation, or other legal entity furn
ishing supplies,

services of any nature, equipment, and/or materials to Contracto
r in furtherance

of the Contractor's performance of this Contract, at any tier, unde
r oral or written

agreement.

C. Headings

The headings herein contained are for convenience and referen
ce only and are

not intended to define or limit the scope of any provision thereof.

' `~'`-
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SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO CONTRACT

ADMINISTRATION

A. Amendments

1. For any change which affects the Scope of Work, contract sum,. payments,

or any term or condition included in this Contract, an amendment shall be

prepared and executed by Contractor and the Board or if delegated by the

Board, the Director and Contractor.

2. The Board or County's Chief Executive Officer or designee may require the

addition and/or change of certain terms and conditions in this Contract

during the term of this Contract. County reserves the right to add and/or

change such provisions as required by the Board ar the Chief Executive

Officer. To implement such changes, an amendment or a change order to

this Contract shall be prepared by Public Works and signed by the

Contractor.

3. County may, at its sole discretion, authorize extensions of time to this

Contract's term. Contractor agrees that such extensions of time shall not

change any other term or condition of this Contract during the period of

such extensions. To implement an extension of time, an amendment to this

Contract shall be prepared and executed by Contractor and the Board or if

delegated by the Board, the Director and Contractor. To the extent that

extensions of time for Contractor° performance do not impact either scope or

amount of this Contract, Public Works may, at its sole discretion, grant

Contractor extensions of time, provided the aggregate of all such extensions

during the life of this Contract shall not exceed 120 days.

4. For any change which does not materially affect the scope of work or any

other term or condition included under this Contract, a change order shall be

prepared by Public Works and signed by the Contractor. If the change order

is prepared by the Contractor, it shall be approved by Public Works and

signed by the Contractor and the County.

B. Assignment and Delegation

Contractor shall not assign its rights or delegate its duties under this

Contract, or both, whether in whole or in part, without the prior written

consent of County, in its discretion, and any attempted assignment or

delegation without such consent shall be null and void. For purposes of

this paragraph, County consent shall require a written amendment to this
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Contract, which is formally approved and executed b
y Contractor and the

Board or if delegated by the Board, the Director and Contractor
. Any

payments by County to any approved delegate or assign
ee on any claim

under this Contract shall be deductible, at County's sol
e discretion, against

the claims which Contractor may have against County.

2. Shareholders, partners, members, or other equity holde
rs of Contractor

may transfer, sell, exchange, assign, or divest themselv
es of any interest

they may have therein. However, in the event any such sale, transfer,

exchange, assignment, or divestment is effected in su
ch a way as to give

majority control of Contractor to any person(s), corporati
on, partnership, or

legal entity other than the majority controlling interest t
herein at the time of

execution of this Contract, such disposition is an assign
ment requiring the

prior written consent of County in accordance with applica
ble provisions of

this Contract.

3. Any assumption, assignment, delegation, or takeover of any of

Contractor's duties, responsibilities, obligations, or per
formance of same

by any entity other than Contractor, whether through assignment,

subcontract, delegation, merger, buyout, or any other m
echanism, with or

without consideration for any reason whatsoever without
 County's express

prior written approval, shall be a material breach of 
this Contract, which

may result in the suspension or termination of this Cont
ract. In the event

of such a termination, County shall be entitled to pursue the same

remedies against Contractor as it could pursue in the e
vent of default of

Contractor.

C. Authorization Warranty

Contractor represents and warrants that the persons)
 executing this Contract for

Contractor is an authorized agent who has actual aut
hority to bind Contractor to

each and every term, condition, and obligation of th
is Contract and that all

requirements of Contractor haue been fulfilled to provi
de such actual authority.

D. Budget Reduction

In the event that the County's Board of Supervisors ado
pts, in any fiscal year, a

County Budget which provides for reductions in the sala
ries and benefits paid to

the majority of County employees and imposes simila
r reductions with respect to

County Contracts, the County reserves the right to re
duce its payment obligation

under this Contract correspondingly for that fiscal year and
 any subsequent fiscal

year during the term of this Contract (including. any exte
nsions), and the services

to be provided by the Contractor under this Contrac
t shall also be reduced

correspondingly. Except as set forth in the preceding 
sentence, the Contractor
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shall continue to provide all of the services set forfh in this Contract. The

County's notice to the Contractor regarding said reduction in pay
ment obligation

shall be provided within 30 calendar days of the Board's 
approval of such

actions.

E. Complaints

Contractor shall develop, maintain, and operate procedures for receiving,

investigating, and responding to any complaints by any individual.

1. Within 12 business days after this Contract's effective date, Contra
ctor shall

provide County with Contractor's policy for receiving, investig
ating., and

responding to any complaints by any indi~id~aL

2. County will review Contractor's policy and provide Contractor
 with approval

of said plan or with requested changes.

3. If County requests changes in Contractor's policy, Contractor sh
all make

such changes and resubmit the plan within five business days fo
r County

approval.

4. If, at any time, Contractor wishes to change Contractor's policy,
 Contractor

shall submit proposed changes to County for approval before

implementation.

5. Contractor shall preliminarily investigate all complaints and notify the

Contract Manager of the status of the investigation within five 
business

days of receiving the complaint.

6. When complaints cannot be resolved informally, a system of

follow-through shall be instituted which adheres to formal plans fo
r specific

actions and strict time deadlines.

7. Copies of all written responses shall be sent to the Contract 
Manager

within three business days of mailing to the complainant.

F. Compliance with Applicable Laws

1. Contractor shall comply with all applicable Federal, State, and loca
l laws,

rules, regulations, ordinances, or directives, and all provisions required

thereby to be included in this Contract are hereby incorporated by

reference.
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2. Contractor shall defend, indemnify, and hold County harmless from and

against any and all liability, damages, costs, and expenses, including, but

not limited to, defense costs and attorneys' fees arising from or related to

any violation on the part of Contractor or its employees, agents, or

Subcontractors of any such laws, rules, regulations, ordinances, or

directives.

G. Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter VI of the

Civil Rights Act of 1964, 42 USC Sections 2000 (e)(1) through 2000 (e)(17)
, to

the end that no person shall, on the grounds of race, creed, color, sex, relig
ion,

ancestry, age, condition of physical disability, marital status, political affilia
tion, or

national origin, be excluded from participation in, be denied the benefits of
, or be

otherwise subjected to discrimination under this Contract or under any proj
ect,

program, or activity supported by this Contract. Contractor shall comply with
 its

EEO Certification (Form PW-7).

H. Confidentiality

Contractor shall maintain the confidentiality of all records obtained from

County under this Contract in accordance with all applicable Federal,

State, and local laws, ordinances, regulations, and directives relating to

confidentiality.

2. Contractor shall inform all of its officers, employees, agents, and

Subcontractors providing services hereunder of the confidentiality

provisions of this Contract.

Conflict of Interest

No County employee whose position with County enables such employee to

influence the award of this Contract or any competing contract, and no

spouse or economic dependent of such employee shall be employed in any

capacity by Contractor or have any other direct or indirect financial interest in

this Contract. No officer or employee of Contractor who may financially

benefit from the performance of the work hereunder shall in any way

participate in County's approval, or ongoing evaluation, of such work, or in

any way attempt to unlawfully influence County's approval or ongoing

evaluation of such work.

2. Contractor represents and warrants that it is aware of, and its authorized

officers have read, the provisions of Los Angeles County Code,

Section 2.180.010, "Certain Contracts Prohibited," and that execution of this
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Agreement will not violate those provisions. Contractor shall compl
y with all

conflict of interest laws, ordinances, and regulations now in effect or

hereafter to be enacted during the term of this Contract. Contractor 
warrants

that it is not now aware of any facts that create a conflict of inter
est. If

Contractor hereafter becomes aware of any facts that might reasona
bly be

expected to create a conflict of interest, it shall immediately make full
 written

disclosure of such facts to County. Full written disclosure shall inc
lude, but

is not limited to, identification of all persons implicated and a co
mplete

description of all relevant circumstances. Failure to comply with the

provisions of this paragraph shall be a material breach of this Co
ntract

subjecting Contractor to either contract termination for default or deb
arment

proceedings or both. Contractor must sign and adhere to the "Conflict of

Interest Certification" (Form PW-5).

J. Consideration of Hiring County Employees Targeted for Layoffs or
 Former County

Employee on Reemployment List

Should Contractor require additional or replacement personnel afte
r the effective

date of this Contract to perform the services set forth herein, 
Contractor shall

give first consideration for such employment openings to qualifie
d permanent

County employees who are targeted for layoff or qualified, 
former County

employees who are on a reemployment list during the life of this C
ontract.

K. Consideration of Hiring GAIN and GROW Participants

Should Contractor require additional or replacement personnel af
ter the

effective date of this Contract, Contractor shall give consideration f
or any

such employment openings to participants in County's Departmen
t of

Public Social Services' Greater Avenues for Independence (GAIN)

Program and General Relief Opportunity for Work (GROW) Progra
m who

meet Contractor's minimum qualifications for the open position. 
For this

purpose, consideration shall mean that Contractor will interview qu
alified

candidates. County will refer GAIN and GROW participants by cate
gory to

Contractor.

2. In the event that both laid-off County employees and GAIN and G
ROW

participants are available for hiring, County employees shall be g
iven first

priority.

L. Contractor's Acknowledgment of County's Commitment to Child Support

Enforcement

Contractor acknowledges that County places a high priority on 
the enforcement

of child support laws and the apprehension of child support evaders
. Contractor

- B.8 -
(2014-PA007)

Security Services for

Public Works Headquarters Complex



Service Confract General Requirements— EX
HIBIT B

understands that it is County's policy to e
ncourage all County Contractors to

voluntarily post County's L.A.'s Most Wanted
: Delinquent Parents poster in a

prominent position at Contractor's place of
 business. County's Child Support

Services Department will supply Contractor w
ith the poster to be used.

M. Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundrais
ers for Charitable Purposes Act

regulates entities receiving or raising charitable contributions. The

"Nonprofit,~ntegrity-Act of 2004" (SB 1262, 
Chapter 919) increased Charitable

Purposes Act requirements. By requiring Co
ntractors to complete the Charitable

Contributions Certification (Form PW-12), County seeks to ensure that all County

Contractors which receive or raise charitable c
ontributions comply with California

law in order to protect County and its taxpayer
s. A Contractor which receives or

raises charitable contributions without co
mplying with its obligations under

California- law commits a material breach subjecting it to either contract

termination for default or debarment proceedi
ngs or both. (Los Angeles County

Code Chapter 2.202}

N. Contractor's Warranty of Adherence to C
ounty's Child Support Compliance

Program

1. Contractor acknowledges that County has est
ablished a goal of ensuring

that all individuals who benefit financially f
rom County through contracts

are in compliance with their court-ordered child, family, and spousal

support obligations in order to mitigate the
 economic burden otherwise

imposed upon County and its taxpayers.

2. As required by County's Child Support Compli
ance Program (Los Angeles

County Code Chapter 2.200), and without
 limiting Contractor's duty under

this Contract to comply with all applicable p
rovisions of law, Contractor

warrants that it is now in compliance and s
hall during the term of this

Contract maintain compliance with the empl
oyment and wage reporting

requirements as required by the Federal Social Security Act

(42 USC Section 653a) and California Unem
ployment Insurance Code

Section 1088.5, and shall implement all lawfully served Wage and

Earnings Withholding Orders or Child Support Services Department

Notices of Wage and Earnings Assignment for Child, Family, or

Spousal Support, pursuant to Code of Ci
vil Procedure Section 706.031

and Family Code Section 5246(b).
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O. Contractor Performance Evaluation/Corrective Action Meas
ures

County or its agent will evaluate Contractor's performanc
e under this Contract on

not less than an annual basis. Such evaluation will include assessing

Contractor's compliance with all this Contract's terms and conditions and

performance standards. Contractor deficiencies which County determines are

severe or continuing and that may place performanc
e of this Contract in

jeopardy, if not corrected, will be reported to the Board
. The report will include

improvement/corrective action measures taken by Count
y and Contractor. If

improvement does not occur consistent with the co
rrective action measures,

County may suspend or terminate this Contract for def
ault or impose other

penalties as specified in this Contract.

P. Damage to Countv Facilities, Buildings, or Grounds

1. Contractor shall repair, or cause to be repaired, at its own
 cost, any and all

damage to County facilities, buildings, or grounds cause
d by Contractor or

employees or agents of Contractor.

2. Such repairs shall be made immediately after Contra
ctor has become

aware of such damage, but in no event later than 3
0 days after the

occurrence. If Contractor fails to make timely repairs, County may ma
ke

any necessary repairs. All costs incurred by County, as determined by

County, for such repairs shall be repaid by Contractor 
by cash payment

upon demand. County may deduct from any payment otherwise due

Contractor for costs incurred by County to make such rep
airs.

Q. Employment EligibilitV Verification

1. Contractor warrants that it fully complies with all Federal and State

statutes and regulations regarding the employment of 
aliens and others

and that all of its employees performing work under this 
Contract meet the

citizenship or alien status requirements set forth in F
ederal and State

statutes and regulations. Contractor shall obtain, from all covered

employees performing services hereunder, all verification and other

documentation of employment eligibility status require
d by Federal and

State statutes and regulations including, but not limited t
o, the Immigration

Reform and Control Act of 1986 (P.L. 99-603), or as th
ey currently exist

and as they may be hereafter amended. Contractor sh
all retain all such

documentation for all covered employees for the period 
prescribed by law.

2. Contractor shall indemnify, defend, and hold harml
ess, the County of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents,

Employees and Volunteers from employer sanctions and
 any other liability
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which may be assessed against Contractor or County or both in

connection with any alleged violation of Federal or State statutes or

regulations pertaining to the eligibility for employment of persons

performing services under this Contract.

R. Facsimile Representations

At the discretion of County, County may agree to regard facsimile

representations of original signatures of Contractor's authorized officers,
 when

appearing in appropriate places on the change notices and amendments

prepared pursuant to this Exhibit's Amendments, and received via

communications facilities, as legally sufficient evidence that such original

signatures have been affixed to change notices and amendments to this

Contract, such that the Contractor need not follow up facsimile transmission
s of

such .documents with subsequent (nonfacsimile) transmission of "original"

versions of such documents.

S. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labo
r

Standards Act and shall indemnify, defend, and hold harmless the County
 of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents, Employ
ees

and Volunteers from any and all liability, including, but not limited to, wages,

overtime pay, liquidated damages, penalties, court costs, and attorneys' fee
s

arising under any wage and hour law, including, but not limited to, the Federa
l

Fair Labor Standards Act, for work performed by Contractor's employees
 for

which County may be found jointly or solely liable.

T. Force Majeure

1. Neither party shall be liable for such party's failure to perform its

obligations under and in accordance with this Contract, if such failure

arises out of fires, floods, epidemics, quarantine restrictions, other natural

occurrences, strikes, lockouts (other than a lockout by such party or any of

such party's subcontractors), freight embargoes, or other similar events to

those described above, but in every such case the failure to perform must

be totally beyond the control and without any fault or negligence of such

party (such events are referred to in this subparagraph as "force majeure

events").

2. Notwithstanding the foregoing, a default by a subcontractor of Contractor

shall not constitute a force majeure event, unless such default arises out

of causes beyond the control of both Contractor and such subcontractor,

and without any fault or negligence of either of them. In such case,
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Contractor shall not be liable for failure to perform, unless the goods or

services to be furnished by the subcontractor were obtainable from other

sources in sufficient time to permit Contractor to meet the required

performance schedule. As used in this subparagraph, the term

"subcontractor" and "subcontractors" mean subcontractors at any tier.

3. In the event Contractor's failure to perform arises out of a force majeure

event, Contractor agrees to use commercially reasonable best efforts to

obtain goods or services from other sources, if applicable, and to

otherwise mitigate the damages and reduce the delay caused by such

force majeure event.

U. Governing Laws, Jurisdiction, and Venue

This Contract shall be governed by, and construed in accordance with the laws o
f

the State of California. To the maximum extent permitted by applicable law,

Contractor and County agree and consent to the exclusive jurisdiction of the courts

of the State of California for all purposes concerning this Contract and further agree

and consent that venue of any action brought in connection with or arising out o
f

this Contract, shall be exclusively in the County of Los Angeles.

V. Most Favored Public Entity

If the Contractor's prices decline, or should the Contractor at any time during th
e

term of this Contract provide the same goods or services under similar quantit
y

and delivery conditions to the State of California or any county, municipality, or

district of the State at prices below those set forth in this Contract, then such lowe
r

prices shall be immediately extended to the County.

W. Nondiscrimination and Affirmative Action

1. Contractor certifies and agrees that all persons employed by it, its

affiliates, subsidiaries, or holding companies are and shall be treated

equally without regard to or because of race, color, religion, ancestry,

national origin, sex, age, physical or mental disability, marital status, or

political affiliation, in compliance with all applicable Federal and State

antidiscrimination laws and regulations.

2. Contractor shall certify to, and comply with, the provisions of Contractor's

EEO Certification (Form PW-7).

3. Contractor shall take affirmative action to ensure that applicants are

employed, and that employees are treated during employment, without

regard to race, color, religion, ancestry, national origin, sex, age, physical
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or mental disability, marital status, or political affiliation, in compliance with

all applicable Federal and State antidiscrimination laws and regulations.

Such action shall include, but not be limited to, employment, upgrading,

demotion, transfer, recruitment or recruitment advertising, layoff or

termination, rates of pay or other forms of compensation, and selection of

training, including apprenticeship.

4. Contractor certifies and agrees that it will deal with its Subcontractors,

bidders, or vendors without regard to or because of race, color, religion,

ancestry, national origin, sex, age, physical or mental disability, marital

status, or political affiliation.

5. Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding

companies shall comply with all applicable Federal and State laws and

regulations to the end that no person shall, on the grounds of race, color,

religion, ancestry, national origin, sex, age, physical or mental disability,

marital status, or political affiliation, be excluded from participation in, be

denied the benefits of, or be otherwise subjected to discrimination under

this Contract or under any project, program, or activity supported by this

Contract.

6. Contractor shall allow County representatives access to Contractor's

employment records during regular business hours to verify compliance

with the provisions of this paragraph when so requested by County.

7. If County finds that any of the above provisions have been violated, such

violation shall constitute a material breach of this Contract upon which

County may terminate for default or suspend this Contract. While County

reserves the right to determine independently that the antidiscrimination

provisions of this Contract have been violated, in addition, a determination

by the California Fair Employment Practices Commission or the Federal

Equal Employment Opportunity Commission that Contractor has violated

Federal or State antidiscrimination laws or regulations shall constitute a

finding by County that Contractor has violated the antidiscrimination

provisions of this Contract.

8. The parties agree that in the event Contractor violates any of the

antidiscrimination provisions of this Contract, County shall, at its sole

option, be entitled to a sum of $500 for each violation pursuant to

California Civil Code Section 1671 as liquidated damages in lieu of

terminating or suspending this Contract.
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X. Nonexclusivitv

Nothing herein is intended nor shall be construed as creating a
ny exclusive

arrangement with Contractor. This Contract shall not restrict County from

acquiring similar, equal, or like goods and/or services from o
ther entities or

sources.

Y. No Payment for Services Provided Following Expiration/Suspension
/Termination of

Contract

Contractor shall have no claim against County for payment of
 any money or

reimbursement, of any kind whatsoever, for any service provi
ded by Contractor

after the expiration, suspension, or other termination of this Co
ntract. Should

Contractor receive any such payment, it shall immediately notify C
ounty and shall

immediately repay all such funds to County. Payment by County
 for services

rendered after expiration/suspension/termination of this Contract shall not

constitute a waiver of County's right to recover such payment fro
m Contractor.

This provision shall survive the expiration/suspension/termination of this

Contract.

Z. Notice of Delays

Except as otherwise provided under this Contract, when either party has

knowledge that any actual or potential situation is delaying or thr
eatens to delay

the timely performance of this Contract, that party shall, within on
e business day,

give notice thereof, including all relevant information with respec
t thereto, to the

other party.

AA. Notice of Disputes

Contractor shall bring to the attention of the Contract Manag
er any dispute

between County and Contractor regarding the performance of servi
ces as stated

in this Contract. If the Contract Manager is not able to resolve the dispute, the

Director will resolve it.

BB. Notice to Employees Regardincithe Federal Earned Income Credit

Contractor shall notify its employees, and shall require each S
ubcontractor to

notify its employees, that they may be eligible for the Federal 
Earned Income

Credit under the Federal income tax laws. Such notice shall be provided in

accordance with the requirements set forth in Internal Revenue Service

Notice 1015 (Exhibit C).
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CC. Notices

Notices desired or required to be given under these Specifications, Conditions, or

Terms herein or any law now or hereafter in effect may, at the option of the party

giving the same, be given by enclosing the same in a sealed envelope addressed

to the party for whom intended and by depositing such envelope with postage

prepaid with the United States Post Office and any such notice and the envelope

containing the same shall be addressed to Contractor at its dace of business, or

such other place as may be hereinafter designated in writing by Contractor. The

notices and envelopes containing the same to County shall be addressed to:

Chief, Administrative Services Division
County of Los Angeles Department of Public Works
P.O. Box 1460
Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be

given upon personal delivery to any person whose actual knowledge of such

suspension or termination would be sufficient notice to Contractor. Actual

knowledge of such suspension or termination by an individual Contractor or by a

copartner, if Contractor is a partnership; or by the president, vice president,

secretary, or general manager, if Contractor is a corporation; or by the managing

agent regularly in charge of the work on behalf of said Contractor shall in any

case be sufficient notice.

DD. Publicity

Contractor shall not disclose any details in connection with this Contract to any

person or entity except as may be otherwise provided hereunder or required by

law. However, in recognizing Contractor's need to identify its services and

related clients to sustain itself, County shall not inhibit Contractor from publicizing

its role under this Contract within the following conditions:

1. Contractor shall develop all publicity material in a professional manner.

2. During the term of this Contract, Contractor shall not, and shall not

authorize another to, publish or disseminate commercial advertisements,

press releases, feature articles, or other materials using the name of

County without the prior written consent of the Contract Manager. County

shall not unreasonably withhold such written consent.

3. Contractor may, without prior written consent of County, indicate in its

proposals and sales materials that it has been awarded this Contract with

County, provided that the requirements of this paragraph shall apply.
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EE. Public Records Act

Any documents submitted by Contractor; all information obtained in

connection with County's right to audit and inspect Contractor's

documents, books, and accounting records pursuant to this Exhibit's

Record Retention and Inspection/Audit Settlement, of this Contract; as

well as those_ documents which were required to be submitted in response

to the RFP used in the solicitation process for this Contract, become the

exclusive property of County. All such documents become a matter of

public record and shall be regarded as public records, except those

documents that are marked "trade secret," "confidential," or "proprietary"

and are deemed excluded from disclosure under Government Code 6250

et seq. (Public Records Act). County shall not in any way be liable or

responsible for the disclosure of any such records including, with

limitation, those so marked, if disclosure is required by law, or by an order

issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records

Act request for any of the aforementioned documents, information, books,

records, and/or contents of a proposal marked "trade secret,"

"confidential," or "proprietary," Contractor agrees to defend and indemnify

County from all costs and expenses, including reasonable attorney's fees,

in connection with any requested action or liability arising under the Public

- - - Records Act.

FF. Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its activities

and operations relating to this Contract in accordance with generally accepted

accounting principles. Contractor shall also maintain accurate and complete

employment and other records relating to its performance of this Contract.

Contractor agrees that County, or its authorized representatives, shall have access

to and the right to examine, audit, excerpt, copy, or transcribe any pertinent

transaction, activity, or record relating to this Contract. All such material, including,

but not limited to, all financial records, bank statements, cancelled checks, or other

proof of payment, timecards, sign-in/sign-out sheets, and other time and

employment records, and proprietary data and information, shall be kept and

maintained by Contractor and shall be made available to County during the term of

this Contract and for a period of five years thereafter unless County's written

permission is given to dispose of any such material prior to such time. All such

material shall be maintained by Contractor at a location in County, provided that if

any such material is located outside County, then, at County's option, Contractor

shall pay County for travel, per diem, and other costs incurred by County to

examine, audit, excerpt, copy, or transcribe such material at such other location.
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In the event that an audit of Contractor is cond
ucted specifically regarding

this. Contract by any Federal or State audi
tor, or by any auditor or

accountant employed by Contractor or otherwi
se, then Contractor shall file

a copy of such audit report with County's Aud
itor-Controller within 30 days

of Contractor's receipt thereof, unless othe
rwise provided by applicable

Federal or State law or under this Contract.
 Subject to applicable law,

County shall make a reasonable effort to main
tain the confidentiality of such

audit report(s).

2. Failure on the part of Contractor to comply with
 any of the provisions of this

paragraph shall constitute a material breach 
of this Contract upon which

County may suspend or terminate for default or
 suspend this Contract.

3. If, at any time during the term of this Contract 
or within five years after the

expiration or termination of this Contract, repre
sentatives of County conduct

an audit of Contractor regarding the work p
erformed under this Contract,

and if such audit finds that County's dollar liabi
lity for any such work is less

than payments made by County to Contractor,
 then the difference shall be

either: a) repaid by Contractor to County by ca
sh payment upon demand or

b) at the sole option of County's Auditor-Con
troller, deducted from any

amounts due to Contractor from County, whe
ther under this Contract or

otherwise. If such audit finds that County's dollar liability 
for such work is

more than the payments made by County to Co
ntractor, then the difference

shall be paid to Contractor by County by cas
h payment, provided that in no

event shall County's maximum obligation for 
this Contract exceed the funds

appropriated by County for the purpose of this C
ontract.

4. In addition to the above, the Contractor agrees, should the

County or its authorized representatives dete
rmine, in the County's sole

discretion, that it is necessary or appropriate t
o review a broader scope of

the Contractor's records (including, certain reco
rds related to non-County

contracts) to enable the County to evaluate 
the Contractor's compliance

with the County's Living Wage Program, that
 the Contractor shall promptly

and without delay provide to the County, up
on the written request of the

County or its authorized representatives, access to and the right to

examine, audit, excerpt, copy, or transcri
be any and all transactions,

activities, or records relating to any of its employees who have pr
ovided

services to the County under this Contract,
 including without limitation,

records relating to work performed by said empl
oyees on the Contractor's

non-County contracts. The Contractor further acknowledges that 
the

foregoing requirement in this subparagraph relative to Contractor's

employees who have provided services to the Cou
nty under this Contract is

for the purpose of enabling the County in 
its discretion to verify the

Contractor's full compliance with and adherence 
to California labor laws and
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the County's Living Wage Program. All such materials and information,
including, but not limited to, all financial records, bank statements, cancelled
checks or other proof of payment, timecards, sign-in/sign-out sheets and
other time and employment records, and proprietary data and information,
shall be kept and maintained by the Contractor and shall be made available
to the County during the term of this Contract and for a period of 5 years
thereafter unless the County's written permission is given to dispose of any
such materials and information prior to such time. All such materials and
information shall be maintained by the Contractor at a location in
Los Angeles County, provided that if any such materials and information is
located outside Los Angeles County, then, at the County's option, the
Contractor shall pay the County for travel, per diem, and other costs
incurred by the County to examine, audit, excerpt, copy, or transcribe such
materials and information at such other location.

GG. Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
County landfills, Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

HH. Contractor's Employee Criminal Background Investigation

The Contractor shall be responsible for ongoing implementation and monitoring
of the following for each Contractor employee or agent providing service under
this Contract, including but not limited to Security Officers and Supervisors
(collectively referred to as "Contractor Employees"):

1. Each Contractor Employee shall undergo and pass a criminal background
investigation prior to starting work under this Contract. The Contractor
shall conduct additional criminal background investigations of all
Contractor Employees every two years and upon request of the County at
its sole discretion. The background investigation shall include criminal
conviction information from an agency acceptable to County such as local
law enforcement or Live Scan from the California Department of Justice.
The cost of background checks is the responsibility of the Contractor.

2. No Contractor Employee shall have a criminal conviction record, including
a guilty plea or a finding of not guilty by reason of insanity and Contractor
shall be under a continuing obligation to immediately remove any
Contractor Employee having a criminal conviction record, including a guilty
plea or a finding of not guilty by reason of insanity. Contractor may only
make an exception to this requirement if Contractor determines that there
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were mitigating circumstances or that the conviction is not related to the

Contractor Employee position and that the Contractor Employee poses no

threat or risk to the County or public.

3. Disqualification of any Contractor Employee pursuant to this section shall

not relieve Contractor of its obligation to provide services in accordance

with the terms and conditions of this Contract.

4. The Contractor shall annually submit to the Contract Manager a certificate

of compliance attesting that each Contractor Employee is eligible for

employment under this Contract according to the requirements outlined in

Sections 1 and 2.

II. Subcontracting

The requirements of this Contract may not be subcontracted by Contractor without

the advance written approval of County. Any attempt by Contractor to subcontract

without the prior written consent of County may be deemed a material breach of

this Contract and the County may suspend or terminate for this Contract default.

If Contractor desires to subcontract, Contractor shall provide the following

information promptly at County's request:

a. A description of the work to be performed by the Subcontractor.

b. A draft copy of the proposed subcontract.

c. Other pertinent information and/or certifications requested by

County.

2. Contractor shall indemnify and hold County harmless with respect to the

activities of each and every Subcontractor in the same manner and to the

same degree as if such Subcontractors) were Contractor employees.

3. Contractor shall remain fully responsible for all performances required of it

under this Contract, including those that the Contractor has determined to

subcontract, notwithstanding County's approval of Contractor's proposed

subcontract.

4. County's consent to subcontract shall not waive County's right to prior and

continuing approval of any and all personnel, including Subcontractor

employees, providing services under this Contract. Contractor is

responsible to notify its Subcontractors of this County right.
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5. County's Contract Manager is authorized to act for and on behalf of County

with respect to approval of any subcontract and Subcontractor employees.

6. Contractor shall be solely liable and responsible for all payments or other

compensation to all Subcontractors and their officers, employees, agents,

and successors in interest arising through services performed hereunder,

notwithstanding County's consent to subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the

Subcontractor maintains all the programs of insurance required by County

from each approved Subcontractor. Contractor shall ensure delivery of all

such documents to Administrative Services Division, P.O. Box 1460,

Alhambra, California 91802-1460, before any Subcontractor employee may

perform any work hereunder.

8. Employee Leasing is prohibited.

JJ. Validity

If any provision of this Contract or the application thereof to any person or

circumstance is held invalid, the remainder of this Contract and the application of

such provision to other persons or circumstances shall not be affected thereby.

KK. Waiver

No waiver by County of any breach of any provision of this Contract shall

constitute a waiver of any other breach of said provision or of any other provision

of this Contract. Failure of County to enforce at anytime, or-from time to time,

any provision of this Contract shall not be construed as a waiver thereof.

LL. Warranty Against Contingent Fees

1. Contractor warrants that no person or selling agency has been employed or

retained to solicit or secure this Contract upon an agreement or

understanding for a commission, percentage, brokerage, or contingent fee,

excepting bona fide employees or bona fide established commercial or selling

agencies maintained by Contractor for the purpose of securing business.

2. For breach of this warranty, County shall have the right, in its sole discretion,

to suspend or terminate this Contract for default, deduct from amounts owing

to the Contractor, or otherwise recover, the full amount of such commission,

percentage, brokerage, or contingent fee.
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MM. Time Off for Voting

The Contractor shall notify its employees, and shall require each subcontractor

to notify and provide to its employees, information regarding the time off for

voting law (Elections Code Section 14000). Not less than ten days before every

Statewide election, every Contractor and subcontractors shall keep posted

conspicuously at the place of work, if practicable, or elsewhere where it can be

seen as employees come or go to their place of work, a notice setting forth the

provisions of Section 14000.
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SECTION 3

TERMINATIONS/SUSPENSIONS

A. Termination/Suspension for Breach of Warranty to Maintain Complian
ce with

County's Child Support Compliance Program

Failure of Contractor to maintain compliance with the requirements s
et forth in

this Exhibit's Contractor's Warranty of Adherence to County's Child 
Support

Compliance Program shall constitute a default under this Contract. Without

limiting the rights and remedies available to County under any other prov
ision of

this Contract, failure of Contractor to cure such de#cult within 90 calendar
 days of

written notice shall be grounds upon which the County may suspend or term
inate

this Contract pursuant to this Exhibit's Termination/Suspension for Defa
ult, and

pursue debarment of Contractor pursuant to Los Angeles County Code

Chapter 2.202.

B. Termination/Suspension for Convenience

1. This Contract may be suspended or terminated, in whole or in part, from

time to time, when such action is deemed by County, in its sole discretion,

to be in its best. interest. Suspension or termination of work hereunder

shall be effected by notice of suspension or termination to Contra
ctor

specifying the extent to which performance of work is suspended o
r

terminated and the date upon which such suspension or terminatio
n

becomes effective. The date upon which such suspension or terminatio
n

becomes effective shall be no less than ten days after the notice is sent.

2. After receipt of a notice of suspension or termination and except a
s

otherwise directed by County, Contractor shall:

a. Stop work under this Contract on the date and to the extent specified

in such notice.

b. Complete performance of such part of the work as shall not have

been suspended or terminated by such notice.

3. All material including books, records, documents, or other evidence bearing

on the costs and expenses of Contractor under this Contract shall b
e

maintained by Contractor in accordance with this Exhibit's Record Retentio
n

and Inspection/Audit Settlement.

4. If this Contract is suspended or terminated, Contractor shall complet
e

within the Director's suspension or termination date contain within the_:_ -: _
notice of suspension or termination,= those items of work which are i

n
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various stages of completion, which the Director has advised the

Contractor are necessary to bring the w
ork to a timely, logical, and orderly

end. Reports, samples, and other mate
rials prepared by Contractor under

this Contract shall be delivered to Coun
ty upon request and shall become

the property of County.

C. Termination/Suspension for Default

1. County may, by written notice to Co
ntractor, suspend or terminate the

whole or any part of this Contract, if, i
n the judgment of the County:

a. Contractor has materially breached th
is Contract; or

b. Contractor fails to timely provide and/
or satisfactorily perform any

task, deliverable, service, or other work required under this

Contract; or

c. Contractor fails to demonstrate a high pr
obability of timely fulfillment

of performance requirements under this Contract, or of any

obligations of this Contract and in eith
er case, fails to demonstrate

convincing progress toward a cure within
 five working days (or such

longer period as County may authoriz
e in writing) after receipt of

written notice from County specifying su
ch failure.

2. In the event County suspends or term
inates this Contract in whole or in

part pursuant to this paragraph, Coun
ty may._procure, upon such terms

and in such manner, as County may 
deem appropriate, goods and

services similar to those so suspended
 or terminated. Contractor shall be

liable to County for any and all excess costs incurred by County,
 as

determined by County, for such similar
 goods and services. Contractor

shall continue the performance of this Contract to the extent not

suspended or terminated under the pr
ovisions of this paragraph.

3. Except with respect to defaults of any
 Subcontractor, Contractor shall not

be liable for any excess costs of the 
type identified in subparagraph "2"

above, if its failure to perform this Con
tract arises out of causes beyond

the control and without the fault or negl
igence of Contractor. Such causes

may include, but are not limited to, ac
ts of God or of the public enemy,

acts of County in either its sovereign
 or contractual capacity, acts of the

Federal or State government in its sovereign capacity, fires, floods
,

epidemics, quarantine restrictions, strikes, freight embargoes, and

unusually severe weather; but in eve
ry case, the failure to perform must

be beyond the control and without the f
ault or negligence of Contractor. If

the failure to perform is caused by th
e default of a Subcontractor, and if
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such default arises out of causes beyond the control of both Contractor
and Subcontractor, and without the fault or negligence of either of them,
Contractor shall not be liable for any such excess costs for failure to
perform, unless the goods or services to be furnished by the
Subcontractor were obtainable from other sources in sufficient time to
permit Contractor to meet the required delivery schedule.

4. If, after County has given notice of termination or suspension under the
provisions of this paragraph, it is determined by County that Contractor
was not in default under the provisions of this paragraph or that the default
was excusable under the provisions of this paragraph, the rights and
obligations of the parties shall be the same as if the notice of termination
or suspension had been issued pursuant to this Exhibit's
Termination/Suspension for Convenience.

5. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

6. As used herein, the terms "Subcontractor" and "Subcontractors" mean
subcontractor at any tier.

Termination/Suspension for Improper Consideration

1. County may, by written notice to Contractor, immediately suspend or
terminate the right of Contractor to proceed under this Contract if it is
found that consideration, in any form, was offered or given by Contractor,
either directly or through an intermediary, to any County officer, employee,
or agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant to this Contract. In the event of such termination or
suspension, County shall be entitled to pursue those same remedies
against Contractor as it could pursue in the event of default by Contractor.

2. Contractor shall immediately report any attempt by a County officer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800) 544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; the .provision of travel, entertainment, or
tangible gifts.
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E. Termination/Suspension for Insolvency

1. County may suspend or terminate this Contract forthwith in the event of

the occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed to be insolvent

if it has ceased to pay its debts for at least 60 days in the ordinary

course of business or cannot pay its debts as they become due,

whether or not a petition has been filed under the Federal Bankruptcy

Code, and whether or not Contractor is insolvent within the meaning

of the Federal Bankruptcy Code..---

b. The filing of a voluntary or involuntary bankruptcy petition relative to

Contractor under the Federal Bankruptcy Code.

c. The appointment of a bankruptcy Receiver or Trustee for Contractor.

d. The execution by Contractor of a general assignment for the benefits

of creditors.

2. The rights and remedies of County provided in this paragraph shall not be

exclusive and are in addition to any other rights and remedies provided by

law or under this Contract.

F. Termination/Suspension for Nonadherence to County Lobbyists Ordinance

Contractor, and .each County lobbyist or County lobbying firm as defined in

Los Angeles County Code Section 2.160.010, retained by Contractor, shall fully

comply with County's Lobbyist Ordinance, Los Angeles County Code

Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or

County Lobbying firm retained by Contractor to fully comply with County's

Lobbyist Ordinance shall constitute a material breach of this Contract, upon

which County may in its sole discretion, immediately suspend or terminate fo
r

default of this Contract.

G. Termination/Suspension for Nonappropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be obligated

for Contractor's performance hereunder or by any provision of this Contract during

any of County's future fiscal_~e~rs_ unless and until the Board appropriates fund
s

for this Contract in Counis;b%s~fget`fo~~each such future fiscal year. .In the event

that funds are not appropriated'-fior this - Contract, then this Contract may be

suspended or terminated as of June 30 of the last fiscal year for which funds wer
e

appropriated. County will notify Contractor in writing of any such nonallocation o
f

funds at the earliest possible date.
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SECTION 4

GENERAL CONDITIONS OF CONTRACT WORK

A. Authority of Public Works and Inspection

The Director will have the final authority in all matters affecting the work covered

by this Contract's Terms, Requirement, Conditions, and Specifications. On all

questions relating to work acceptability or interpretations of these Terms,

Requirements, Conditions, and Specifications, the decision of the Director will be

final.

B. Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other

activities at the jobsite. Contractor shall carry out all work in a diligent manner

and according to instructions of the Director.

C. Cooperation and Collateral Work

Contractor shall perform work as directed by the Director. The Director will be

supported by other Public Works personnel in assuring satisfactory performance

of the work under these Specifications and that satisfactory contract controls and

conditions are maintained.

D. Equipment, Labor, Supervision, and Materials

All equipment, labor, supervision, and materials required to accomplish this

Contract, except as might be specifically outlined in other sections, shall be

provided by Contractor.

E. Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work

indicated and without Public Works' prior written approval in accordance with this

Exhibit's Amendments, such work shall be deemed to be a gratuitous effort by

Contractor, and Contractor shall have no claim against County.

F. Jobsite Safety

Contractor shall be solely responsible for ensuring that all work performed under

this Contract is performed in strict compliance with all applicable Federal, State,

and local occupational safety regulations. Contractor shall provide at its expense

all safeguards, safety devices, and protective equipment and shall take any and

all actions appropriate to providing a safe jobsite.
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G. Labor

No person shall be employed on any work under this Contract who is found to be

intemperate, troublesome, disorderly, or is otherwise objectionable to

Public Works. Any such person shall be reassigned immediately and not again

employed on Public Works' projects or providing services.

H. Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with all

applicable provisions of the Labor Code of the State of California as well as all other

applicable Federal, State, and local laws related to labor, including compliance with

prevailing wage laws. The Contractor is responsible for selecting the classification

of workers, which will be required to perform this service in accordance with the

Contractor's method of performing the work and when applicable, is required to

pay current prevailing wage rates adopted by the Director of the Department of

Industrial Relations and will indemnify the County for any claims resulting from their

failure to so comply. Contractor shall comply with Labor Code Section 1777.5 with

respect to the employment of apprentices.

Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or

greater than 40 hours during any one week, shall be permitted only as authorized

by and in accordance with Labor Code Section 1815 et seq.

J. Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all

permits/licenses, except as might be specifically outlined in other sections, from

the appropriate Federal, State, or local authorities relating to work to be

performed under this Contract.

K. Prohibition Against Use of Child Labor

Contractor shall:

a. Not knowingly sell or supply to County any products, goods, supply,

or other personal property manufactured in violation of child labor

standards set by the International Labor Organization through its

1973 Convention Concerning Minimum Age for Employment.
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b. Upon request by County, identify the country/countries 
of origin of

any products, goods, supplies, or other personal property

Contractor sells or supplies to County.

c. Upon request by County, provide to County the man
ufacturer's

certification of compliance with all international child labor

conventions.

d. Should County discover that any products, goods, s
upplies, or

other personal property sold or supplied by Contractor
 to County

are produced in violation of any international child labor

conventions, Contractor shall immediately provide a
n alternative,

compliant source of supply.

2. Failure by Contractor to comply with provisions of
 this paragraph will

constitute a material breach of this Contract and will be grounds for

immediate suspension or termination of this Contract f
or default.

L. Public Convenience

Contractor shall conduct operations to cause the le
ast possible obstruction and

inconvenience to public traffic or disruption to the pe
ace and quiet of the area

within which the work is being performed.

M. Public Safety

It shall be Contractor's responsibility to maintain sec
urity against public hazards

at all times while performing work at Public Works' jobs
ites.

N. Quality of Work

Contractor shall provide the County high and consisten
t quality work under this

Contract and which is at least equivalent to that whic
h Contractor provides to all

other clients it serves. All work shall be executed by experienced and

well-trained workers. All work shall be under supervision of awell-qua
lified

supervisor. Contractor also agrees that work shall be fu
rnished in a professional

manner and according to these Specifications.

O. Quantities of Work

Contractor shall be allowed no claims for anticipated pr
ofits or for any damages

of any sort because of any difference between the wo
rk estimated by Contractor

in responding to County's solicitation and actual quan
tities of work done under

this Contract or for work decreased or eliminated by
 County.
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Safety Requirements

Contractor shall be responsible for t
he safety of equipment, material, and

personnel under Contractor's jurisdiction d
uring the work.

Storage of Material and Equipment

Contractor shall not store material or e
quipment

be specifically authorized by this Contract.

responsible for any damage, by whatev
er means,

material or equipment from any jobsite.

Transportation

at the jobsite, except as might

County will not be liable or

or for the theft of Contractor's

County will not provide transportation to a
nd from the jobsite and will not provide

travel around the limits of the jobsite.

Work Area Controls

Contractor shall comply with all applicable laws and regulations.

Contractor shall maintain work area in
 a neat, orderly, clean, and safe

manner. Contractor shall avoid spreading out equ
ipment excessively.

Location and layout of all equipment an
d materials at each jobsite will be

subject to the Contract Manager's approva
l.

2. Contractor shall be responsible for 
the security of any and all of

Public Works/County facilities in its care. Contractor shall provide

protection against vandalism and accide
ntal and malicious damage, both

during working and nonworking hours.

T. Countv Contract Database/CARD

The County maintains databases that tra
ck/monitor contractor performance history.

Information entered into such databases 
may be used for a variety of purposes,

including determining whether the County
 will exercise a contract term extension

option.

•
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SECTION 5

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status

This Contract is by and between County and Contractor and is not intended,
and shall not be construed, to create the relationship of agent, servant,
employee, partnership, joint venture, or association, as between County and
Contractor. The employees and agents of one party shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever.

2. Contractor shall be solely liable and responsible for providing to, or on behalf
of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liability or responsibility for the payment
of any salaries, wages, unemployment benefits, disability benefits, Federal,
State, or local taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that all persons performing work
pursuant to this Contract are, for purposes of Workers' Compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

B. Indemnification

Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents, Employees
and Volunteers ("County Indemnities"), from and against any and all liability,
including, but not limited to, demands, claims, actions, fees, costs, and
expenses of any nature whatsoever (including attorney and expert witness fees),
arising from or connected with Contractor's acts and/or omissions arising from
and/or relating to this Contract except for loss or damage arising from the sole
negligence or willful misconduct of the County Indemnities. This indemnification
also shall include any and all intellectual property liability, including copyright
infringement and similar claims.
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C. Workplace Safety Indemnification

In addition to and without limiting the indemnification required by this Exhibit's

Section 5.B (above), and to the extent allowed by law, Contractor agrees to defend,

indemnify, and hold harmless the County of Los Angeles, its Special Districts,

Elected Officials, Officers, Agents, Employees and Volunteers from and against any

and all investigations, complaints, citations, liability, expense (including defense

costs and legal fees), claims, and/or causes of action for damages of any nature

whatsoever, including, but not limited to, injury or death to employees of Contractor,

its Subcontractors or County, attributable to any alleged act or omission of

Contractor and/or its Subcontractors which is in violation of any Cal/OSHA

regulation. The obligation to defend, indemnify, and hold harmless County includes

all investigations and- proceedings associated with purported violations of

Section 336.10 of Title 8 of the California .code of Regulations pertaining to~w ~,,..:_~.
multiemployer worksi#es.' Contractor shalt not be obligated to indemnify for liability

and expenses arising from the active negligence of County. County may deduct

from any payment otherwise due Contractor any costs incurred or anticipated to be

incurred by County, including legal fees and staff costs, associated with any

investigation or enforcement proceeding brought by Cal/OSHA arising out of the

work being performed by Contractor under this Contract.

D. General Insurance Requirements

1. Without limiting Contractor's indemnification of County, and in. the

performance of this Contract and until all of its obligations pursuant to this

Contract have been met, Contractor shall provide and maintain at its own

expense insurance coverage satisfying the requirements specified in this

paragraph and paragraph F of this Section. These minimum insurance

coverage terms, types and limits (the "Required Insurance") also are in

addition to and separate from any other contractual obligation imposed

upon Contractor pursuant to this contract. The County in no way warrants

that the Required Insurance is sufficient to protect the Contractor for

liabilities which may arise from or relate to this Contract.

2. Evidence of Coverage and Notice to Countv - A certificates) of insurance

coverage (Certificate) satisfactory to County, and a copy of an Additional

Insured endorsement confirming the County of Los Angeles, its Special

Districts, Elected Officials, Officers, Agents, Employees, and Volunteers

has been given Insured status under the Contractor's General Liability

policy, shall be delivered to County at the address shown below and

provided prior to commencing services under this Contract.
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a. Renewal Certificates shall be provided to County not less than

ten days prior to Contractor's policy expiration dates. The County

reserves the right to obtain complete, certified copies of any

required Contractor and/or Subcontractor insurance policies at any

time.

b. Certificates shall identify all Required Insurance coverage types

and limits specified herein, reference this Contract by name or

number, and be signed by an authorized representative of the

insurer(s). The Insured party named on the Certificate shall match

the name of the Contractor identified as the contracting party in this

Contract. Certificates shall provide the full name of each insurer

providing coverage, its NAIC (National Association of Insurance

Commissioners) identification number, its financial rating, the

amounts of any policy deductibles or self-insured retentions

exceeding $50,000.00 dollars, and list any County-required

endorsement forms.

c. Neither the County's failure to obtain, nor the County's receipt of, or

failure to object to a noncomplying insurance certificate or

endorsement, or any other insurance documentation or information

provided by the Contractor, its insurance brokers) and/or

insurer(s), shall be construed as a waiver of any of the

Required Insurance provisions.

d. Certificates and copies of any required endorsements shall be sent

to:

County of Los Angeles
Department of Public Works, Administrative Services Division

P.O. Box 1460
Alhambra, California 91802-1460

Attention of: Contract Analyst (noted in the RFP Notice)

e. Contractor also shall promptly report to County any injury or

property damage accident or incident, including any injury to a

Contractor employee occurring on County property, and any loss,

disappearance, destruction, misuse, or theft of County property,

monies or securities entrusted to Contractor. Contractor also shall

promptly notify County of any third party claim or suit filed against

Contractor or any of its Subcontractors which arises from or relates

to this Contract, and could result in the filing of a claim or lawsuit

against Contractor and/or County.
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3. Additional Insured Status and Scope of Cov
erage -The County of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents,

Employees and Volunteers shall be provide
d additional insured status

under Contractor's General Liability policy wit
h respect to liability arising

out of Contractor's ongoing and completed 
operations performed on

behalf of the County. The County of Los An
geles, its Special Districts,

Elected Officials, Officers, Agents, Employees
, and Volunteers additional

insured status shall apply with respect to 
liability and defense of suits

arising out of the Contractor's acts or omission
s, whether such liability is

attributable to the Contractor or to the County
. The full policy limits and

scope of protection also shall apply to the C
ounty of Los Angeles, its

Special Districts, Elected Officials, Officers, Agents, Employees and

Volunteers as an additional insured, even if they exceed the County's

minimum Required Insurance specifications h
erein. Use of an automatic

additional insured endorsement form is accept
able providing it satisfies

the Required Insurance provisions herein.

4. Cancellation of or Changes in Insurance: Contr
actor shall provide County

with, or Contractor's insurance policies shall contain a provision that

County shall receive, written notice of cancellation or any change in

Required Insurance, including insurer, limits of 
coverage, term.of coverage

or policy period. The written notice shall be pro
vided to County at least

ten days in advance of cancellation for non-
payment of premium and

30 days in advance for any other cancellation
 or policy change. Failure to

provide written notice of cancellation or any ch
ange in Required Insurance

may constitute a material breach of the Contrac
t, in the sole discretion of

the County, upon which the County may s
uspend or terminate this

Contract.

5. Failure to Maintain Insurance: Contractor's failure to maintain or to

provide acceptable evidence that it maintains t
he Required Insurance shall

constitute a material breach of the Contract, upon which County

immediately may withhold payments due to 
Contractor, and/or suspend or

terminate this Contract. County, at its sole discretion, may obtain

damages from Contractor resulting from said 
breach. Alternatively, the

County may purchase the Required Insurance
, and without further notice

to Contractor, deduct the premium cost from
 sums due to Contractor or

pursue Contractor reimbursement.

6. Insurer Financial Ratings: Coverage shall be placed with insurers

acceptable to the County with A.M. Best ra
tings of not less than A:VII

unless otherwise approved by County.
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7. Contractor's Insurance Shall Be Primary: Co
ntractor's insurance policies,

with respect to any claims related to this Co
ntract, shall be primary with

respect to all other sources of coverage av
ailable to Contractor. Any

County maintained insurance or self-insu
rance coverage shall be in

excess of and not contribute to any Contract
or coverage.

8. Waivers of Subrogation: To the fullest e
xtent permitted by law, the

Contractor hereby waives its rights and its i
nsurer(s)' rights of recovery

against County under all the Required Insura
nce for any loss arising from

or relating to this Contract. The Contracto
r shall require its insurers to

execute any waiver of subrogation endorsements which may be

necessary to effect such waiver.

9. Subcontractor Insurance Coverage Requirements: Contractor shall

include all Subcontractors as insureds under 
Contractor's own policies, or

shall provide County with each Subcontra
ctor's separate evidence of

insurance coverage. Contractor shall be responsible for verifying 
each

Subcontractor complies with the Required I
nsurance provisions herein,

and shall require that each Subcontractor name the County of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents,

Employees, and Volunteers and Contractor 
as additional insureds on the

Subcontractor's General Liability policy. Con
tractor shall obtain County's

prior review and approval of any Subcontracto
r request for modification of

the Required Insurance.

10. Deductibles and Self-Insured Retentions (SI
Rs): Contractor's policies

shall not obligate the County to pay an
y portion of any Contractor

deductible or SIR. The County retains the
 right to require Contractor to

reduce or eliminate policy deductibles and SI
Rs as respects the County,

or to provide a bond guaranteeing Contracto
r's payment of all deductibles

and SIRs, including all related claims investigation, administratio
n and

defense expenses. Such bond shall be ex
ecuted by a corporate surety

licensed to transact business in the State of 
California.

11. Claims Made Coverage: If any part of the Required Insurance is wri
tten

on a claims made basis, any policy retroa
ctive date shall precede. the

effective date of this Contract. Contractor un
derstands and agrees it shall

maintain such coverage for a period of not l
ess than three years following

Contract expiration, termination or cancellat
ion.

12. Application of Excess Liability Coverage: Contractors may use a

combination of primary, and excess insu
rance policies which provide

coverage as broad as ("follow form" over) th
e underlying primary policies,
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to satisfy the Required Insurance provisions.

13. Separation of Insureds: All liability policies shall provide cross-lia
bility

coverage as would be afforded by the sta
ndard ISO (Insurance Services

Office, Inc.) separation of insureds prov
ision with no insured versus

insured exclusions or limitations.

14. Alternative Risk Financinc1 Programs: T
he County reserves the right to

review, and then approve, Contractor use 
of self-insurance, risk retention

_. groups, risk purchasing groups,,, pooling arrangements and captive

insurance to satisfy the Requirec~-lnsuran
ce provisions. The County of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents,

Employees, and Volunteers shall be desi
gnated as an Additional Covered

Party under any approved program.

15. County Review and Approval of In
surance Requirements: The County

reserves the right to review and adjust the Re
quired Insurance provisions,

conditioned upon County's determination of 
changes in risk exposures.

E. Compensation for Count~Costs

In the event that the Contractor fails to co
mply with any of the indemnification or

insurance requirements of this Contract, an
d such failure to comply results in any

costs to the County, the Contractor shall pa
y full compensation for all costs incurred

by the County.

F. Insurance Coverage Requirements

1. Commercial General Liability insurance (providing scope of c
overage

equivalent to ISO policy form CG 00 01), naming The C
ounty of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents,

Employees, and Volunteers as an additional insured, with limits of not

less than:

General Aggregate: 
$2 million

Products/Completed Operations Aggregate:
 $1 million

Personal and Advertising Injury: 
$1 million

Each Occurrence: 
$1 million

2. Automobile Liability insurance (providing s
cope of coverage equivalent to

ISO policy form CA 00 01) with limits of no
t less than $1 million for bodily

injury and property damage, in combined or
 equivalent split limits, for each

single accident. Insurance shall cover liab
ility arising out of Contractor's

use of autos pursuant to this Contract, i
ncluding owned, leased, hired,
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and/or nonowned autos, as each may be applicab
le.

3. Workers Compensation and Employers' Liability 
insurance or qualified

self-insurance satisfying statutory requirements, which includes

Employers' Liability coverage with limits of not
 less than $1 million per

accident. If Contractor is a temporary staffing firm or a
 professional

employer organization (PEO), coverage also sh
all include an Alternate

Employer Endorsement (providing scope of co
verage equivalent to ISO

policy form WC 00 03 01 A) naming the County as
 the Alternate Employer,

and the endorsement form shall be modified to 
provide that County will

receive not less than 30 days advance written n
otice of cancellation of this

coverage provision. If applicable to Contractor's operations, covera
ge

also shall be arranged to satisfy the requirement
s of any federal workers

or workmen's compensation law or any federal o
ccupational disease law.

4. Sexual Misconduct Liability: Insurance coverin
g actual or alleged claims

for sexual misconduct and/or molestation wit
h limits of not less than

$2 million per claim and $2 million aggregate
, and claims for negligent

employment, investigation, supervision, training
 or retention of, or failure

to report to proper authorities, a persons) who committed any act of

abuse, molestation, harassment, mistreatment 
or maltreatment of a sexual

nature.

5. Property Coverage: Contractors given exclusiv
e use of County-owned or

leased property shall carry coverage at least as
 broad as that provided by

the ISO special causes of loss (ISO policy form
 CP 10 30) form. The

County of Los Angeles, its Special Districts, El
ected Officials, Officers,

Agents, Employees, and Volunteers shall be
 named as an Additional

Insured and Loss Payee on Contractor's insu
rance as its interests may

appear. Automobiles and mobile equipment shall be in
sured for their

actual cash value. Real property and all other pe
rsonal property shall be

insured for their full replacement value.
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SECTION 6

CONTRACTOR RESPONSIBILITY AND DEBARMEN
T

A. Responsible Contractor

A responsible Contractor is a Contractor who has 
demonstrated the attribute of

trustworthiness as well as quality, fitness, capacity, and experience to

satisfactorily perform the contract. It is County's policy to conduct business only

with responsible Contractors.

B. Chapter 2.202 of Count~Code

Contractor is hereby notified that, in accordance wit
h Chapter 2.202 of County

Code, if County acquires information concerning th
e performance of Contractor

on this or other contracts which indicates that 
Contractor is not responsible,

County may, in addition to other remedies pro
vided in this Contract, debar

Contractor from bidding or proposing on, being awar
ded, and/or performing work

on County contracts for a specified period of ti
me, which generally will not

exceed five years but may exceed five years or be pe
rmanent if warranted by the

circumstances, and suspend or terminate any or all
 existing contracts Contractor

may have with County.

C. Nonresponsible Contractor

County may debar a Contractor if the Board finds, in its discretion, that

Contractor has done any of the following: (1) violated
 any term of a contract with

County or a nonprofit corporation created by County
; (2) committed an act or

omission which negatively reflects on Contractor's q
uality, fitness, or capacity to

perform a contract with County, any other public entity
, or a nonprofit corporation

created by County, or engaged in a pattern or prac
tice which negatively reflects

on same; (3) committed an act or offense which indi
cates a lack of business

integrity or business honesty; or (4) made or su
bmitted a false claim against

County or any other public entity.

D. Contractor Hearing Board

1. If there is evidence that Contractor may be subject to
 debarment,

Public Works will notify Contractor in writing of the 
evidence which is the

basis for the proposed debarment and will advise Contractor of the

scheduled date for a debarment hearing before Cont
ractor Hearing Board.

2. Contractor Hearing Board will conduct a hearing w
here evidence on the

proposed debarment is presented. Contractor and/or Contractor's

representative shall be given an opportunity to subm
it evidence at that
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hearing. After the hearing, Contractor Hearing Board will prepare a

tentative proposed decision, which shall contain a recommendation

regarding whether Contractor should be debarred, and, if so, the

appropriate length of time of the debarment. Contractor and Public Works

shall be provided an opportunity to object to the tentative proposed

decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a

record of the hearing, the proposed decision, and any other

recommendation of Contractor Hearing Board shall be presented to the

Board. The Board shall have the right to modify, deny, or adopt the

proposed decision and recommendation of Contractor Hearing Board.

4. If a Contractor has been debarred for a period longer than five years, that

Contractor may, after the debarment has been in effect for at least

five years, submit a written request for review of the debarment

determination to reduce the period of debarment or terminate the

debarment. County may, in its discretion, reduce the period of debarment or

terminate the debarment if it finds that Contractor has adequately

demonstrated one or more of the following: (1) elimination of the grounds for

which the debarment was imposed; (2) a bona fide change in ownership or

management; (3) material evidence discovered after debarment was

imposed; or (4) any other reason that is in the best interests of County.

5. Contractor Hearing Board-will consider a request for review of a debarment

determination only where (1) Contractor has been debarred for a period

longer than five years; (2) the debarment has been in effect for at least

five years; and (3) the request is in writing, states one or more of the

grounds for reduction of the debarment period or termination of the

debarment, and includes supporting documentation. Upon receiving an

appropriate request, Contractor Hearing Board will provide notice of the

hearing on the request. At the hearing, Contractor Hearing Board shall

conduct a hearing where evidence on the proposed reduction of debarment

period or termination of debarment is presented. This hearing shall be

conducted and the request for review decided by Contractor Hearing Board

pursuant to the same procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain - a

recommendation on the request to reduce the period of debarment or

terminate the debarment. Contractor Hearing Board shall present its

proposed decision and recommendation to the Board. The Board shall have

the right to modify, deny, or adopt the proposed decision and

recommendation of Contractor Hearing Board.
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E. Subcontractors of Contractor

These terms shall also apply to Subcontractors of County Contractors.

- B.39 -
(2014-PA007)

Security Services for

Public Works Headquarters Complex



Service Contract General Requirements— EXHIBIT 8

SECTION 7

COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

A. Jury Service Program

This Contract is subject to the provisions of County's ordinance entitled

Contractor Employee Jury Service (Jury Service Program) as codified in

Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

B. Written Employee Jury Service Policy

1. Unless Contractor has demonstrated to County's satisfaction either that

Contractor is not a "Contractor" as defined under the Jury Service

Program (Section 2.203.020 of County Code) or that Contractor qualifies

for an exception to the Jury Service Program (Section 2.203.070 of

County Code), Contractor shall have and adhere to a written policy that

provides that its Employees shall receive from Contractor, on an annual

basis, no less than five days of regular pay for actual jury service. The

policy may provide that Employee deposit any fees received for such jury

service with Contractor or that Contractor deduct from the Employee's

regular pay the fees received for jury service.

2. For purposes of this Section, "Contractor" means a person, partnership,

corporation, or other entity which has a contract with County or a

subcontract with a County Contractor and has received or will receive an

aggregate sum of $50,000 or more in any 12-month period under one or

more County contracts or subcontracts. "Employee" means any California

resident who is a full-time employee of Contractor. "Full-time" means

40 hours or more worked per week, or a lesser number of hours if: 1) the

lesser number is a recognized industry standard as determined by County,

or 2) Contractor has along-standing practice that defines the lesser

number of hours as full-time. Full-time employees providing short-term,

temporary services of 90 days or less within a 12-month period are not

considered full-time for purposes of the Jury Service Program. If

Contractor uses any Subcontractor to perform services for County under

this Contract, the Subcontractor shall also be subject to the provisions of

this Section. The provisions of this Section shall be inserted into~arty such

subcontract agreement and a copy of the Jury Service Program shall be

attached to the agreement.

3. If Contractor is not required to comply with the Jury Service Program when

this Contract commences, Contractor shall have a continuing obligation to

review the applicability of its "exception status" from the Jury Service
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Program, and Contractor shall immediately notify County if Contractor at

any time either comes within the Jury Service Program's definition of

"Contractor" or if Contractor no longer qualifies for an exception to the

Jury 

Service Program. In either event, Contractor shall immediately

implement a written policy consistent with the Jury Service Program.

County may also require, at any time during this Contract and at its sole

discretion, that Contractor demonstrate to County's satisfaction that

Contractor either continues to remain outside of the Jury Service

Program's definition of "Contractor" and/or that Contractor continues to

qualify for an exception to the Jury Service Program.

4. Contractor's violation of this Section of this Contract may constitute a

material breach of this Contract. In the event of such material breach,

County may, in its sole discretion, suspend or terminate this Contract and/or

bar Contractor from the award of future County contracts for a period of time

consistent with the seriousness of the breach.
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SECTION 8

SAFELY SURRENDERED BABY LAW PROGR
AM

A. Contractor's Acknowledgment of County's Co
mmitment to the Safely Surrendered

Babv Law

Contractor acknowledges that County places a
 high priority on the implementation

of the Safely Surrendered Baby Law. Contractor understands that it is County's

policy to encourage all County Contractors t
o voluntarily post County's "Safely

Surrendered Baby Law" poster in a prominen
t position at Contractor's place of

business. Contractor will also encourage its Subcontract
ors, if any, to post this

poster in a prominent position in the Subcontract
or's place of business. County's

Department of Children and Family Services will
 supply Contractor with the poster

to be used. Information on how to receive the p
oster can be found on the Internet

at www.babvsafela.orq.

B. Notice to Employees Regarding the Safely Surr
endered Baby taw

Contractor shall notify and provide to its employees, and shall require each

Subcontractor to notify and provide to its emp
loyees, a fact sheet regarding the

Safely Surrendered Baby Law, its implementat
ion in County, and where and how to

safely surrender a baby. The fact sheet is set f
orth in Exhibit D of this Contract and

is also available on the Internet at www.babysafe
la.orq for printing purposes.

- B.42 - (2014-PA007)

Security Services for

Public \~~orks Headquarters Complex



Service Contract General Requirements — EXHIBIT B

SECTION 9

COMPLIANCE WITH COUNTY'S LIVING WAGE PROGRAM

A. Living Wage Program

This Contract is subject to the provisions of County's ordinance entitled

Living Wage Program as codified in Sections 2.201.010 through 2.
201.100 of the

Los Angeles County Code, a copy of which is attached hereto as For
m LW-1 and

incorporated by reference into and made a part of this Contract.

B. Payment of Livinq_Wage Rates

Unless Contractor has demonstrated to County's satisfaction either
 that

Contractor is not an "Employer" as defined under the Living Wage Pro
gram

(Section 2.201.020 of County Code) or that Contractor qualifie
s for an

exception to the Living Wage Program (Section 2.201.090 of County C
ode),

Contractor shall pay its Employees no less than the applicable hour
ly living

wage rate, as set forth immediately below, for the Employees' ser
vices

provided to County, including, without limitation, "Travel Time" as defi
ned

below in subsection 5 of this Section 9.B under this Contract:

a. Not less than $11.84 per hour if, in addition to the per-hour wage,

Contractor contributes less than $2.20 per hour towards the provision

of bona fide health care benefits for its Employees and any

dependents; or

b. Not less than $9.64 per hour if, in addition to the per-hour wage,

Contractor contributes at least $2.20 per hour towards the provision

of bona fide health care benefits for its Employees and any

dependents. Contractor will be deemed to have contributed $2.20

per hour towards the provision of bona fide health care benefits if the

benefits are provided through County Department of Health Services

Community Health Plan. If, at any time during this Contract,

Contractor contributes less than $2.20 per hour towards the provision

of bona fide health care benefits, Contractor shall be required to pay

its Employees the higher hourly living wage rate.

2. For purposes of this Section, "Contractor" includes any Subcon
tractor

engaged by Contractor to perform services for County under this Contra
ct. If

Contractor uses any Subcontractor to perform services for County unde
r this

Contract, the Subcontractor shall be subject to the provisions of this Sec
tion.

The provisions of this Section shall be inserted into any such subcon
tract

and a copy of the Living Wage Program shall be attached to the subcon
tract.
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"Employee" means any individual who is an employee of Contractor under

the laws of California, and who is providing full-time services to Contractor,

some or all of which are provided to County under this Contract. "Full-time"

means a minimum of 40 hours worked per week, or a lesser number of

hours, if the lesser number is a recognized industry standard and is

approved as such by County; however, fewer than 35 hours worked per

week will not, in any event, be considered full-time.

3. If Contractor is required to pay a living wage when this Contract

commences, Contractor shall continue to pay a living wage for the entire

term of this Contract, including any option period.

4. If Contractor is not required to pay a living wage when this Contract

commences, Contractor shall have a continuing obligation to review the

applicability of its "exemption status" from the living wage requirement.

Contractor shall immediately notify County if Contractor at any time either

comes within the Living Wage Program's definition of "Employer" or if

Contractor no longer qualifies for an exception to the Living Wage Program.

In either event, Contractor shall immediately be required to commence

paying the living wage and shall be obligated to pay the living wage for the

remaining term of this Contract, including any option period. County may

also require, at any time during this Contract and at its sole discretion, that

Contractor demonstrate to County's satisfaction that Contractor either

continues to remain outside of the Living Wage Program's definition of

"Employer" and/or that Contractor continues to qualify for an exception to the

Living Wage Program. Unless Contractor satisfies this requirement within

the time frame permitted by County, Contractor shall immediately be

required to pay the living wage for the remaining term of this Contract,

including any option period.

5. For purposes of Contractor's obligation to pay its Employees the applicable

hourly living wage rate under this Contract, "Travel Time" shall have the

following two meanings, as applicable: 1) With respect to travel by an

Employee that is undertaken in connection with this Contract, Travel Time

shall mean any period during which an Employee physically travels to or

from a County facility if Contractor pays the Employee any amount for that

time or if California law requires Contractor to pay the Employee any amount

for that time; and 2) With respect to travel by an Employee between County

facilities that are subject to two different contracts between Contractor and

County (of which both contracts are subject to the Living Wage Program),

Travel Time shall mean any period during which an Employee physically

travels to or from, or between such County facilities if Contractor pays the

Employee any amount for that time or if California law requires Contractor to

pay the Employee any amount for that time.
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C. Contractor's Submittal of Certified Monitori
ng Reports

Contractor shall submit to County certified monitoring reports at a frequency

instructed by County. The certified moni
toring reports shall list all of Contractor's

Employees during the reporting period. 
The certified monitoring reports shall als

o

verify the number of hours worked, the ho
urly wage rate paid, and the amount paid

by Contractor for health benefits, if any, f
or each of its Employees. The certified

monitoring reports shall also state the name and identification number of

Contractor's current health care benefit
s plan, and Contractor's portion of the

premiums paid as well as the portion 
paid by each Employee. All certified

monitoring reports shall be submitted on
 forms provided by County, or any other

form approved by County which contains
 the above information. County reserves

the right to request any additional inform
ation it may deem necessary. If County

requests additional information, Contrac
tor shall promptly provide such information

.

Contractor, through one of its officers, sha
ll certify under penalty of perjury that the

information contained in each certified mon
itoring report is true and accurate.

D. Contractor's Ongoinq Obligation to Report 
Labor Law/Payroll Violations and Claims

During the term of this Contract, if Contractor becomes aware of any la
bor

law/payroll violations or any complaint, investigat
ion, or proceeding ("claim")

concerning any alleged labor law/payroll 
violation (including, but not limited to, any

violation or claim pertaining to wages, 
hours, and working conditions, such as

minimum wage, prevailing wage, living
 wage, the Fair Labor Standards Act

,

employment of minors, or unlawful emp
loyment discrimination}, Contractor shal

l

immediately inform County of any pertin
ent facts known by Contractor regarding the

same. This disclosure obligation is not l
imited to any labor law/payroll violation or

claim arising out of Contractor's contrac
t with County, but instead applies to an

y

labor law/payroll violation or claim. aris
ing out of any of Contractor's operation i

n

California.

E. County Auditing of Contractor Records

Upon a minimum of 24 hours' written n
otice, County may audit, at Contractor's

place of business, any of Contractor's re
cords pertaining to this Contract, includin

g

all documents and information relating to the certified monitoring reports.

Contractor is required to maintain all su
ch records in California until the expiration

of five years from the date of final payme
nt under this Contract. Authorized agent

s

of County shall have access to all such 
records during normal business hours for

the entire period that records are to be ma
intained.
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F. Notifications to Employees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.
Contractor shall also distribute County-provided notices to each of its Employees at
least once per year. Contractor shall translate posters and handouts into Spanish
and any other language spoken by a significant number of Employees.

G. Enforcement and Remedies

If Contractor fails to comply with the requirements of this Section, County shall have
the rights and remedies described in this Section in addition to any rights and
remedies provided by law or equity.

1. Remedies for Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to County after
the date it is due or if the report submitted does not contain all of the
required information or is inaccurate or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, County may, in its sole discretion, exercise any or all of the following
rights/remedies:

a. Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concerns of County, which may include required submittal of revised
certified monitoring reports or additional supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report will result in damages being
sustained by County. It is also understood and agreed that the
nature and amount of the damages will be extremely difficult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be .fixed at .this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient, including,
but not limited to, being late, inaccurate, incomplete, or uncertified, it
is agreed that County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until County has been provided with a properly
prepared, complete, and certified monitoring report. County may
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deduct any assessed liquidated damages from any payments

otherwise due to Contractor.

c. Termination/Suspension: Contractor's failure to subm
i# an accurate,

complete, timely, and properly certified monitoring report may

constitute a material breach of this Contract. In the event of such

material breach, County may, in its sole discretion, suspend or

terminate this Contract.

2. Remedies for Payment of Less Than the Requi
red Living Wage: If

Contractor fails to pay any Employee at least the .ap
plicable hourly living

wage rate, such deficiency shall constitute a breach of th
is Contract. In the

event of any such breach, County may, in its sole dis
cretion, exercise any or

all of the following rights/remedies:

a. Withholding Payment: If Contractor fails to pay one or more of its

Employees at least the applicable hourly living wag
e rate, County

may withhold from any payment otherwise due to 
Contractor the

aggregate difference between the living wage amounts
 Contractor

was required to pay its Employees for a given pay p
eriod and the

amount actually paid to the Employees for that pay pe
riod. County

may withhold said amount until Contractor has satisf
ied County that

any underpayment has been cured, which may inc
lude required

submittal of revised certified monitoring reports or additional

supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that

Contractor's failure to pay any of its Employees at least 
the applicable

hourly living wage rate will result in damages being 
sustained by

County. It is also understood and agreed that the nature 
and amount

of the damages will be extremely difficult and impracti
cal to fix; that

the liquidated damages set forth herein are the neares
t and most

exact measure of damages for such breach that can b
e fixed at this

time; and that the liquidated damages are not intended
 as a penalty

or forfeiture for Contractor's breach. Therefore, it is agreed that

County may, in its sole discretion, assess against Contractor

liquidated damages of $50 per Employee per day for
 each and every

instance of an underpayment to an Employee. County 
may deduct

any assessed liquidated damages from any payments ot
herwise due

to Contractor.

c. Termination/Suspension: Contractor's failure to pay any of its

Employees the applicable hourly living wage rate m
ay constitute a

material breach of this Contract. In the event of such material
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breach, County may, in its sole discretion, su
spend or terminate this

Contract.

3. Debarment: In the event Contractor breaches
 a requirement of this Section,

County may, in its sole discretion, bar Contr
actor from the award of future

County contracts for a period of time consist
ent with the seriousness of the

breach, in accordance with Los Angeles Co
unty Code Section 2.202,

Determinations of Contractor Nonresponsibilit
y and Contractor Debarment.

H. Use of Full-Time Employees

Contractor shall assign and use full-time
 Employees of Contractor to provide

services under this Contract unless Contractor
 can demonstrate to the satisfaction

of County that it is necessary to use non-fu
ll-time Employees based on staffing

efficiency or County requirements for the wor
k to be performed under this Contract.

It is understood and agreed that Contractor sh
all not, under any circumstance, use

non-full-time Employees for services provided
 under this Contract unless and until

County has provided written authorization for the use of same. Contractor

submitted with its proposal afull-time-Employee staffing plan. If Contractor

changes its full-time-Employee staffing plan, C
ontractor shall immediately provide a

copy of the new staffing plan to County.

Contractor Retaliation Prohibited

Contractor and/or its Employees shall not
 take any adverse action which would

result in the loss of any benefit of employment
, any contract benefit, or any statutory

benefit for any Employee, person, or entity 
who has reported a violation of the

Living Wage Program to County or to any o
ther public or private agency, entity, or

person. A violation of the provisions of this
 paragraph may constitute a material

breach of this Contract. In the event of such material breach, County
 may, in its

sole discretion, suspend or terminate this Cont
ract.

J. Contractor Standards

During the term of this Contract, Contrac
tor shall maintain business stability,

integrity in employee relations, and the finan
cial ability to pay a living wage to its

employees. If requested to do so by County, Contractor 
shall demonstrate to the

satisfaction of County that Contractor is comp
lying with this requirement.

K. Neutrality in Labor Relations

Contractor shall not use any consideration 
received under this Contract to hinder,

or to further, organization of, or collective barg
aining activities by or on behalf of

Contractor's employees, except that this restriction shall not apply to any
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expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.
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SECTION 10

TRANSITIONAL JOB OPPORTUNITIES PREFERE
NCE PROGRAM

This Contract is subject to the provisions of the Cou
nty's ordinance entitled Transitional

Job Opportunities Preference Program, as codified in
 Chapter 2.205 of the Los Angeles

County Code.

Contractor shall not knowingly and with the intent
 to defraud, fraudulently obtain, retain,

attempt to obtain or retain, or aid another in f
raudulently obtaining or retaining or

attempting to obtain or retain certification as a Tran
sitional Job Opportunity vendor.

Contractor shall not willfully and knowingly make 
a false statement with the intent to

defraud, whether by affidavit, report, or other r
epresentation, to a County official or

employee for the purpose of influencing the certificat
ion or denial of certification of any

entity as a Transitional Job Opportunities vendor.

If Contractor has obtained County certification a
s a Transitional Job Opportunities

vendor by reason of having furnished incorrect sup
porting information or by reason of

having withheld information, and which knew, or s
hould have known, the information

furnished was incorrect or the information withhe
ld was relevant to its request for

certification, and which by reason of such certificatio
n has been awarded this Contract

to which it would not otherwise have been entitled, s
hall:

1. Pay to the County any difference between the cont
ract amount and what

the County's costs would have been if the contract had been properly

awarded.

2. In addition to the amount described in subdivisio
n (1), be assessed a

penalty in the amount of not more than ten percen
t of the amount of this

Contract.

3. Be subject to the provisions of Chapter 2.202 of th
e Los Angeles County

Code (Determinations of Contractor Nonresponsibility and Contractor

Debarment).

The above penalties shall also apply to any enti
ty that has previously obtained proper

certification, however, as a result of a change in the
ir status would no longer be eligible

for certification, and fails to notify Public Works 
of this information prior to responding to

a solicitation or accepting a contract award.

- B.50 -
(2014-PA007)

Security Services for

PuE~lic Works Headquarters Complex



Service Contract General Requirements — EXHIBIT B

SECTION 11

LOCAL SMALL BUSINESS ENTERPRISE (SBE) PREFERENCE PROGRAM

A. This Contract is subject to the provisions of County's ordinance entitled Local Small

Business Enterprise Preference Program, as codified in Chapter 2.204 of the

Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,

retain, attempt to obtain or retain, or aid another in fraudulently_ obtaining or

retaining or attempting to obtain or retain certification as a Local Small Business

Enterprise.

C. Contractor shall not willfully and knowingly make a false statement with the intent to

defraud, whether by affidavit, report, or other representation, to a County official or

employee for the purpose of influencing the certification or denial of certification of

any entity as a Local Small Business Enterprise.

D. If Contractor has obtained County certification as a Local Small Business

Enterprise by reason of having furnished incorrect supporting information or by

reason of having withheld information, and which knew, or should have known, the

information furnished was incorrect or the information withheld was relevant to its

request for certification, and which by reason of such certification has been

awarded this Contract to which it would not otherwise have been entitled, shall:

Pay to County any difference between this Contract amount and what

County's costs would have been if this Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty

in an amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County

Code (Determinations of Contractor Nonresponsibility and Contractor

Debarment).

E. The above penalties shall also apply if Contractor is no longer eligible for

certification as a result of a change of its status and Contractor failed to notify the

State and Internal Services Department of this information.
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SECTION 12

COMPLIANCE WITH COUNTY'S DEFAULTED PROPERTY TAX
REDUCTION PROGRAM

A. Defaulted Property Tax Reduction Program

This Contract is subject to the provisions of County's ordinance entitled

Defaulted Property Tax Reduction Program ("Defaulted Tax Program") as

codified in Sections 2.206 of the Los Angeles County Code (Exhibit E).

B. Contractor's Warranty of Compliance with County's Defaulted Propert r~Tax

Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all

individuals and businesses that benefit financially from the County through any

contract are current in paying their property tax obligations (secured and

unsecured roll) in order to mitigate the economic burden otherwise imposed upon

the County and its taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and

certifies that to the best of its knowledge it is now in compliance, and during the

term of this contract will maintain compliance, with Los Angeles County Code

Chapter 2.206.

C. Termination for Breach of Warranty of Compliance with County's Defaulted

Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in

paragraph B, above, shall constitute default under this Contract. Without limiting

the rights and remedies available to County under any other provision of this

contract, failure of Contractor to cure such default within ten days of notice shall

be grounds upon which County may terminate this contract and/or pursue

debarment of Contractor, pursuant to County Code Chapter 2.206.
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SECTION 13

DISABLED VETERAN BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of the County's ordinance entitled

__ ___ ~-;Disabled .Veteran Business Enterprise Preference Program, as codified in Chapter

2.211 of the Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,

retain, attempt to obtain or retain, or aid another in fraudulently obtaining or

retaining or attempting to obtain or retain certification as a Disabled Veteran

Business Enterprise.

C. Contractor shall not willfully and knowingly make a false statement with the intent to

defraud, whether by affidavit, report, or other representation, to a County official or

employee for the purpose of influencing the certification or denial of certification of

any entity as a Disabled Veteran Business Enterprise.

D. If Contractor has obtained certification as a Disabled Veteran Business

Enterprise by reason of having furnished incorrect supporting information or by

reason of having withheld information, and which knew, or should have known,

the information furnished was incorrect or the information withheld was relevant

to its request for certification, and which by reason of such certification has been

awarded this contract to which it would not otherwise have been entitled, shall:

1. Pay to the County any difference between the contract amount and what the

County's costs would have been if the contract had been properly awarded;

2. In addition to the amount described in subdivision (1), be assessed a penalty

in an amount of not more than 10 percent of the amount of the contract; and

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County

Code (Determinations of Contractor Non-responsibility and Contractor

Debarment).

E. The above penalties shall also apply to any business that has previously

obtained proper certification, however, as a result of a change in their status

would no longer be eligible for certification, and fails to notify the state and

Public Works of this information prior to responding to a solicitation or accepting

a contract award.

P:~aspub\CONTRACT~Scott\Security-HQ~2013 RFP\01 RFP\08 EXHIBIT B.doc
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Department of the Treasury
Internal Revenue Service

Notice 1015
(Rev. December 2013)

Have You Told Your Employees About the
Earned Income Credit (EIC)?

What is the EIC?
The EIC is a refundable tax credit for certain workers.

Which Employees Must I Notify About the EIC?
You must notify each employee who worked for you at any time during

the year and from whom you did not withhold income tax. However, you

do not have to notify any employee who claimed exemption from

withholding on Form W-4, Employee's Withholding Allowance Certificate.

Note. You are encouraged to notify each employee whose wages for

2013 are less than $51,567 that he or she may be eligible for the EIC.

How and When Must I Notify My Employees?
You must give the employee one of the following:

• The IRS Form W-2, Wage and Tax Statement, which has the required

information about the EIC on the back of Copy B.

• A substitute Form W-2 with the same EIC information on the back of

the employee's copy that is on Copy B of the IRS Form W-2.

• Notice 797, Possible Federal Tax Refund Due to the Earned Income

Credit (EIC).

• Your written statement with the same wording as Notice 797.

If you are required to give Form W-2 and do so on time, no further

notice is necessary if the Form W-2 has the required information about

the EIC on the back of the employee's copy. If a substitute Form W-2 is

given on time but does not have the required information, you must

I~:~:II~~

notify the employee within 1 week of the date the substitute Form W-2 is

given. If Form W-2 is required but is not given on time, you must give the

employee Notice 797 or your written statement by the date Form W-2 is

required to be given. If Form W-2 is not required, you must notify the

employee by February 7, 2014.

You must hand the notice directly to the employee or send it by

first-class mail to the employee's last known address. You will not meet

the notification requirements by posting Notice 797 on an employee

bulletin board or sending it through office mail. However, you may want

to post the notice to help inform all employees of the EIC. You can get

copies of the notice from IRS.gov or by calling 1-800-829-3676.

How Will My Employees Know If They Can
Claim the EIC?
The basic requirements are covered in Notice 797. For more detailed
information, the employee needs to see Pub. 596, Earned Income Credit
(EIC), or the instructions for Form 1040, 1040A, or 1040EZ.

How Do My Employees Claim the EIC?
Eligible employees claim the EIC on their 2013 tax return. Even

employees who have no tax withheld from their pay or owe no tax can

claim the EIC and get a refund, but they must file a tax return to do so.

For example, if an employee has no tax withheld in 2013 and owes no

tax but is eligible for a credit of $800, he or she must file a 2013 tax

return to get the $800 refund.

Notice 101 5 (Rev. 12-2013)

Cat. No. 205991



urrn ~r~e
~~~

~...%:.~~. ~~ t +ki

~... ,°•- ~~,~:~
_"

~„~.r...?'..F'••

~_ babies c~t~ be saf~~y surrendered

to s~r~f~'~tt any hospice or fire statin~~ in Los Angeles County



Haw daes if work?
A disaessed parent ~cl~o is unable or

umc~lling w tact for a bab5-~a~ leg~llp,

cynGdrnuallt; and saCdy suucndr.r a

Uaby ~virhiu c6nc dabs t'•2 hours} u£

birch. 'Tik l+~l>y muss lac han d «an

emplor'ee ac a (iospital or faze station in

x.05 t'~i1a°2~Z5 ~. Qul1R'. .~S 047°y 3F. CItZ

baby ~~~+•~s nca Siam of aM~sc or nc~lcci,

no namr: c~i othrr information is

rcc~uirc~ ~n raec r}k: ~kircnechdre~~s his

ut her nand ac a laces dau sad wanss she

baby back, S~K7~~ 115<' bf3CCI2Lt [0 Il2Ip

ccxuicu them w rac#i o~hcc (~~or

bractici will be glaccd on the baby; an~

a matching hrac: let will he giF. n tip Lhc

pazrn~ ~r other sarrrndrring ac{ul~.

1Nhat i~ a par~n#wants
the baby back?
Parcn~s wh~ti clian~~r. ~lxir minds un

bc~,rin tho prucrxa of rr~:laimin~ ihcir

bahyw~chin 14 3ayx. Th.:x~ pnrcnu

should cell nc~ ins ;~ngrl~~ C'.nunc~

Veparm~rn~ of Children and family

5enices ac 1-800-540-4000.

Gan onry a parent
bring in the baby?
Ku. ~ilc inmost casts a pacrni vnll

bring i~~ tler lrahy; chc Tats allows ocher

prn~~k i4~ bring in clw: Ir.~by if cl~.:y hay=~

lawful tuacQd~:

Qoes the pared ar surrend~[ng
adult have to catl before
6rfnging in the baby?
Itio. 11 E*~mlir oc surn-udcring ~iulr can

I~ri a in a brh~ anVUm.. 24 hours a ~}ay,

7 d~z a uc~k, as long as the puen~ o[

sutrzndering idulr surrendzrs die baby

~o somrc+nr. whoa works a~ the hospital

uc rut slaliun.

EXHIBIT Q

saes the parent or surrenderFng
a~tfult have to tell anything to
#►e peaple'taking the baby?
Tio_ 1 Iow~~r, hnspi~al or fire sr.Yti~ri

persnnncl ~c~ll ack chc.mrrcFi~rin~ parcj

w fill out a questionnaire designed co

thee imporiani medical h scary

infurmatiuo, which ii <<cry useCnI in

caring k~r di4 haUY The qucx~mnairc

iiulu~icx a ~mp~ rcurn cn~cln~ and

can l~ ant in a~ a later rime.

What Itap~7enS f~ the 63hy~
The lrabx will lk czamirkd and given

rtx~iiu-~l crauncnc. LT~mn r~{~acc Fmm

dse hospital, social wockzrt immediaizly

place the baby in a safe xnd ktiing home

and bci a the adupuon pnx~s~

What hapQens to the parent
ar surrendering adult?
Outc ih~ ~rarcnG or surrtrx~ring

adu][ surrrndera the baby co Itospiril

oe Gre atarion persoiutel, step may

~rarc al zny llmc_

fly IS C1~If0[lil~ {~QI{t~ ~1t,S

Thr purpose of she Safely 5urrcncicrex)

13ahy Law is ti ptur~u habits From

bcingahan3c~ncd, fiurc or ki7lcd 6y their

pacen6. You may hater heard uigic

stories of 6abizs left ~n dumpscers or

public baihmoms. TLcic pazrnts may

h:a:-c ~mn undrr x~rre emoiiunal

dittrLcc Tlk m~chcrs mzv have I~iddcn

dreir F~~-~nanciu9, fcariul of what would

happ:n ifd~.:ir families found out

liccaucc ificc w~.rc afraid and had no

nn~ or noK~ere w zuxn foi help, they

a~ianc~onrcl ~hcir 6abers. A~sanc{oning a

baf+ti is illegal and f+Eares Abe baby. in

~tcrcmc c3ang~_-r_ Tao nf~n, it r+ccults in

d,c bah~s death. Thy Safely

Snixwckzed Baby law prccents this

craacd~ From ~cr hap~hning again in

{;alifnmia_

r~ ~~by's 5~-~~y
Earl: in the mc~mirti, on.~}iril !3, 2495, a hral~6y bal~v Lx~t was saCc1Y w[rcnd:ml io ousts a~ Harbor

l:Ci,~\ Aicdic;l Crnccr_ Thc u~c>mun oho hroug6c the b.thF co th~ lio~picl ~dcncificd 6;i df'.~s the. baby-s aunt

and scazzd the h~z~:; me,d~cx had asks-d h:r cc bring the bah; u~ ch: hns~?ical on her heh~ll~. The suncR~zz given a ~=~ s.

6rac<-Ice zsith a number m~tchiug tfie ankle pla~cd on dig 6:uF; rhis ;s~o~ld prof-idc some idcrciiic~non in the ~~•eni the -.

moihrz chan~cd hri :rind ab_3ut si;n:n~riin~ the ba6~ _n1 :•=is~:°J icy ~r~L, m ~hr baby in the i i-~Iz~- ~+enorl allu~vc~ 6} the

~~ i h h 1 I ~l 6 k ~ 
~,

Le~~. I!u.~.~~r.< <aas zl u ~ ~~.c.c.l 4vu5 ;~ ia:::ic~l r,i:csu~.iri~xr an:l 4.i~1_~- ~".nl~J _i~~c ~ c r~c~t cr:_~::r :i~ any m. ~.t _.~

c6: ,r.~,i~,:;i -.i~ n << ,::, ~x ~ r.~:i:l~ {_ :1 : C J,~: ~,:i; n_.~nir.,:~ t i.nci~_I ._; l :,nil ~,'~ ~c„~_ci,.' c=1.1 i d !,:,1 r, in_ 11. u ~ I:~:~

ri;'• . I .r~" !. I; :w.. i } _.I !..,... ~ ~ i„•,.J i ,~ .j, I i ' ~~' i'i ?. i , t -,I ~. 1~1 ~ _ i I 1 .. —i _..



1

• a

~~

`! f c; f
— - 3

~I

_ ,
.. -

— --- -.t~ __. _.

_ .,~ _ _ --

_ ~.cx a_ _. o..` ~ _

'x , f l ~.~ ~ ,-~'3... .,..

i i - ~ ~i
k"

~:y. ~ ~

~k
~y 7 5

.~ `+

{ a r'a

~~

~' c.r.y~ r.a

. S:,
•^ r

_ .. .. s,'~

_. 4 '

Los recien ~~tcidns pueden ser entregac~s en fcar~a~ s~g~c~r~ a~ persa~za`~'"
dP cudCquier hospi~L r~ cuartel cue bomberos del Conclac~o cue I v~ Angeles



~Gnma funciona~
F~ puliclmndm can ~ilic:ul~lcs yur nu

pueda n nn quier~ cuidar de su reckn

nacxlo pualc ent~ulc~ cn Corma Icgal,

confidzrKiz{ y Segura drncro de Ira tres dia9

(i2 1K.xa,) tld nacim~cnta Fl l~Lx ~Irbe ser

ens ado a un empleado de ~u~quier

hospi~al o cwucel de bombems dcl (:on~Co

3c T.as t~r:a Sicin~~r ~~uc cI }x-.he nrr

gr+-xme si~mos cl~ abuse n negligcncia, rw

a:r1 nxccario suniiniurar nnmhres ni

in[urmari~in alb+unx. Si d gaclrclmxl~

~,nbia de opini5n poueriormenrt y drsca

rcc~porar a av 6e~, las lrabajaJores

utilirrran hraralcu-s para podcr~tiix ularl~c

FJ beb6 p~u`5 un b:azalzte y el
puirJmadrc n J aiiulro quc k~ enrrgu.
rea'oirl un brarale~c i~val.

~Que Rasa si el padretmadre
desea recuperar a su babe?
Lns pacltrs quc.-xmbirn a1c opitwin

pu den cuma~r cl pmc;.sn do nx]amar a

su ncizn mcida c~zniro de Los 14 die.

rsurs p~3n:,a dc[xran Ila~nar al

llepzrtamz~w de ~ivicios para Ninon y

Familiar ([}c~nmrwnt of C:hildrenand

F~unily 5erriceti) 1r1 C:undulu 1e lus

1~ngcicc al 1-l3i10-546-4(1(IU.

~S610 Ins padres podran Ilevar
8f fEGl~f1 Ik7G1{~tt
Ao. 5i 6ien en la cuayora dt 1as casaa
San lnx padres loA ~~ua Ilev~,ui zl l~ltc, la

ley permi~ qua offal persoras Jo hs~n
ai eicrrre auenclia Iey~al.

Los padres ~ el ad~ilta qua
erttrega at babe de6en Ilamar
antes de Ilevar al aebe?
Vo. ~;l padref'madez o ade~l~o p~cdz llevu

al ba~~c : n catal~luicr mumcmu, las 24
boron dr! dia, los 7 dtas de la seq~ina,

siemper. y cuaiu~n eai~ucn a su lxl+~ a un
cm~~l~adn d,] hns~~i:a~ n cturccl do

Lwmbcrus.

xs~or~?~ ~~ ~~~ &eb~

EXHIBIT Q

~Es necesario que el padrel
madre o aduito c6ga algo a las
personas que reciben a! 6e6e?
Igo. Sin embac~~~, d pecaonal drl hc~s~+i~al v

cuanzf dz bom~ros !e pzdirl a lapzrsona
yue cnlixguc rl bcbc yue llrnc un

cuestionario wa la ti~~lidad de recabar

anczc~zntes mfdi.os mpoitanrzs, que

~csulc~i do gran utilidad pzra ~eudar hicn

tjrl hebc. F~ a~:s~i~nario inclu5c un su6rc

tnn d x11 ~stal ~agado paracrrviarlo cn

olzo mumuuu.

~qu~ pasara ion e! Geb~?
('J hcbc xc.racsaminadn ~ Ic brirwiaran

uenciLn rnCdici Cuando le deo zl alto del

hnxpical, lax crah3jutors c~i~l~

inm~dialamcnir ubicaran a1l~ebc cn un

Iin~ar alum end.: csrarS-Uicn a~:.n~idn. y-

x cumrnrarb d ~nsczw plc adu~ ion

4~ue pasara can e1 padrelmadre
Q adufto qua er~tregue al beb~?
Una vez qua los padres o adulro hayau
cncrcgado ~I l~:,bc. al p, rannal 3cl hus[~ital n

cuattel de 6omberos, pueden irse ai
tualc~uicc rnomcntn_

Par qua se ~~ hacienda est~
en Galifarnia? 7
La finalidad do la L~ do Entnega de l3r~s
.sin Pdigro cs pri~ic~~cr a Ins 6e.bca paza qua

na seu'j abandoaodas~ lurim~das o

roucrros ~r~)~ SUA'S~ItS. I.FLCd

ptt~bablemenre hays au~lx~do.hisrorias

cr5gic.~s s~~hrc lx:~-s abandnnados cn
hasur~mFO cn bafxxF ~ieihhrsis Ilex pa.jrx

ale anon babe s prubabkrcrn~c hayan cataclis

pacando por diticulr,~dcs cmncinnakx

~raers. Las cnaJtes pueden hahec ocullaclo

su cmb~razo, por rzmoe a to qua pasaaa si

sns Iamilias ae rniciaran. rlbanilanad~n a

sea lx6fs pory~t tenian miedo t no rzniin

nad~ a qui~a ycclu ayuda. Ll aban3aiva

do un rccwn n~idu ~ ik~l p x,nc al Ia~l~:

cn una silnaci~iu do pc1~~ c~icrma 11~1uy

a mcnuc{n c~ ahan~'inn pmvcxa ~a mucrcc

3cl 6cb:. T.a f ~y d~ Fr~aga do Ii4~s sin
Pdigru impi~le yue rue]Ya a siwrcicc r.sta
*ragtdta en l:alito[nia

la auiv+na irmpranu drl du ? dr ahiil cic 200, s° -nirebni nn rrucn naciclu s:~Lulable a las rnl:rmrcas Sd Y, ,

iarl>i~r-U~1.1 \•icdical C,tncrr. I a mujcr quc II n~.5 el r~icn ~r.~~7dn al hos~~ital cc dit~ a c~~n~icr comma la ef~ .~I , ~ ,~ a

bah" 4• d"qo c~uz ~s madre le h-6ia pedid~ ~~uz Il.a-ara al b~he al hr~spiral cn su nom hre, l e enn z~*ar~n a la da un

6raz~lere cr,n un numcro qua coincidia con la ~u1<~c~ del bcbc; csco s~n-in.; comp idfn~i~caeibn en c-so de qua L• madre ~-

c.{mhi<ca I- upir~~;n ~„n rsper,~ a la ntr~ ;~ d J b ~c ~ d ~ch:ra rccLiFrr.+il~ ~~ntic~ ~cl ~-ri~, to l 12 Ji25 ~~nc Fctmitr rs~a •'.•.

Ic•:. T.n.h 'n lc :urrr~ .{ lz ua ~~a czic_u~ ~~ric ~:cJi.u. t <La ~iio ,u. ~z ri: Ire !~ 11c~;.ie ti l:, .r, t:a*~z ;I~ jucl~a ~l nu , ~cl :;"hr. ion

Ircn;~u ~.,~~;.1~~:~c: I. I:-.~I i:u~ ~l~~:ti, f.l ~,:r~c.~.;.1 in.i~i.n rx.:i ~~nC:.l ~~,,1~~ ~, ;, ~1:.,-:r,,:...- ~;.~~.~,-.....,., ~,.,lu~. ,I.I~ ~.~,: ~.r~'...~,~,. 1.761. ;~;.:



EXHIBIT E

Chapter 2.206 DEFAULTED PROPERTY TAX REDUCTION PROGRAM

2.206.010 Findings and declarations.
2.206.020 Definitions.
2.206.030 Applicability.
2.206.040 Required solicitation and contract language.
2.206.050 Administration and compliance certification.
2.206.060 Exclusions/Exemptions.
2.206.070 Enforcement and remedies.
2.206.080 Severability.

2.206.010 Findings and declarations.

The Board of Supervisors finds that significant revenues are lost each year as a
result of taxpayers who fail to pay their tax obligations on time. The delinquencies
impose an economic burden upon the County and its taxpayers. Therefore, the Board
of Supervisors establishes the goal of ensuring that individuals and businesses that
benefit financially from contracts with the County fulfill their property tax obligation.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.020 Definitions.

The following definitions shall be applicable to this chapter:

A. "Contractor" shall mean any person, firm, corporation, partnership, or
combination thereof, which submits a bid or proposal or enters into a contract or
agreement with the County.

B. "County" shall mean the county of Los Angeles or any public entities for which
the Board of Supervisors is the governing body.

C. "County Property Taxes" shall mean any property tax obligation on the
County's secured or unsecured roll; except for tax obligations on the secured
roll with respect to property held by a Contractor in a trust or fiduciary
capacity or otherwise not beneficially owned by the Contractor.

D. "Department" shall mean the County department, entity, or organization
responsible for the solicitation and/or administration of the contract.

E. "Default" shall mean any property tax obligation on the secured roll that
has been deemed defaulted by operation of law pursuant to California
Revenue and Taxation Code section 3436; or any property tax obligation on the
unsecured roll that remains unpaid on the applicable delinquency date pursuant
to CalifornEa Revenue and Taxation Code section 2922; except for any property
tax obligation dispute pending before the Assessment Appeals Board.
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EXHIBIT E

F. "Solicitation" shall mean the County's process to obtain bids 
or proposals for

goods and services.

G. "Treasurer-Tax Collector" shall mean the Treasurer and Tax C
ollector of the

County of Los Angeles. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.030 Applicability.

This chapter shall apply to all solicitations issued 60 days after
 the effective date of

the ordinance codified in this chapter. This chapter shall al
so apply to all new,

renewed, extended, and/or amended contracts entered into 60 days after the

effective date of the ordinance codified in this chapter. (Ord. No.
 2009-0026 § 1 (part),

2009.)

2.206.040 Required solicitation and contract language.

All solicitations and all new, renewed, extended, and/or amended
 contracts shall contain

language which:

A. Requires any Contractor to keep County Property Taxes out of
 Default status at

all times during the term of an awarded contract;

B. Provides that the failure of the Contractor to comply with th
e provisions in this

chapter may prevent the Contractor from being awarded a new cont
ract and

C. Provides that the failure of the Contractor to comply with th
e provisions in this

chapter may constitute a material breach of an existing contract,
 and failure to

cure the breach within 10 days of notice by the County by payin
g the outstanding

County Property Tax or making payments in a manner agreed 
to and approved

by the Treasurer-Tax Collector, may subject the contract to susp
ension and/or

termination. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.050 Administration and compliance certification.

A. The Treasurer-Tax Collector shall be responsible for the admin
istration of

this chapter. The Treasurer-Tax Collector shall, with the assist
ance of the

Chief Executive Officer, Director of Internal Services, -and Count
y Counsel,

issue written instructions on the implementation and ongoing admin
istration

of this chapter. Such instructions may provide for the delegation 
of functions

to other departments.

B. Contractor shall be required to certify, at the time of submitting
 any bid or

proposal to the County, or entering into any new contract, or renewal,

extension or amendment of an existing contract with the Coun
ty, that it is in
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EXHIBIT E

compliance with this chapter is not in Default on any County Property Taxes or

is current in payments due under any approved payment arrangement (Ord.

No. 2009-0026 § 1 (part), 2009.)

2.206.060 ExclusionslExemptions.

A. This chapter shall not apply to the following contracts:

1. Chief Executive Office delegated authority agreements under $50,000;

2. A contract where federal or state law or a condition of a federal or state

program mandates the use. of a particular contractor;

3. A purchase made through a state or federal contract;

4. A contract where state or federal monies are used to fund service related

programs, including but not limited to voucher programs, foster care, or

other social programs that provide immediate direct assistance;

5. Purchase orders under a master agreement, where the Contractor was

certified at the time the master agreement was entered into and at any

subsequent renewal, extension and/or amendment to the master

agreement

6. Purchase orders issued by Internal Services Department under $100,000

that is not the result of a competitive bidding process.

7. Program agreements that utilize Board of Supervisors' discretionary funds;

8. National contracts established for the purchase of equipment and supplies

for and by the National Association of Counties, U.S. Communities

Government Purchasing Alliance, or any similar related group

purchasing organization;

9. A monopoly purchase that is exclusive and proprietary to a specific

manufacturer, distributor, reseller, and must match and inter-member

with existing supplies, equipment or systems maintained by the county

pursuant to the Los Angeles Purchasing Policy and Procedures Manual,

section P-3700 or a successor provision;

10. A revolving fund (petty cash) purchase pursuant to the Los Angeles

County Fiscal Manual, section 4.6.0 or a successor provision;

11. A purchase card purchase pursuant to the Los Angeles County

Purchasing Policy and Procedures Manual, section P-2810 or a successor
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EXHIBIT E

provision;

12. Anon-agreement purchase worth a value of less than $5,000 pursuant to

the Los Angeles County Purchasing Policy and Procedures Manual,

section A-0300 or a successor provision; or

13. A bona fide emergency purchase pursuant to the Los Angeles County

Purchasing Policy and Procedures Manual section P-0900 or a successor

provision;

14. Other contracts for mission critical goods and/or services where the Board

of Supervisors determines that an exemption is justified.

B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a

manner inconsistent with the laws of the United States or California.

(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.070 Enforcement and remedies.

A. The information furnished by each Contractor certifying that it is in compliance

with this chapter shall be under penalty of perjury.

B. No Contractor shall willfully and knowingly make a false statement certifying

compliance with this chapter for the purpose of obtaining or retaining a County

contract.

C. For Contractor's violation of any provision of this chapter, the County department

head responsible for administering the contract may do one or more of the

following:

1. Recommend to the Board of Supervisors the termination of the contract;

and/or,

2. Pursuant to chapter 2.202, seek the debarment of the contractor; and/or,

3. Recommend to the Board of Supervisors that an exemption is justified

pursuant to Section 2.206.060.A.14 of this chapter or payment deferral as

provided pursuant to the California Revenue and Taxation Code.

(Ord. No. 2009-0026 § 1 (part), 2009.) _.

2.206.080 Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the

remaining provisions shall remain in full force and .effect. (Ord. No. 2009-0026 § 1

(part), 2009.)

P:`,aspub\CONTRACIILorena\FLAGMEN SERVICES\2011\1 RFP\11 ExhibitE_DefaultTax.docx
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EXHIBIT F

CONTRACT DISCREPANCY REPORT

1. USER COMPLAINT (to be completed by Contract 
Manager)

Today's Date:

Facility,

Employee Name

Employee Classification

Date of Unacceptable Performance

Description of Unacceptable Performance

Has this type of unacceptable performance occurred
 before?:

Yes_ No_ If yes, when?

2. Contractor Response (to be completed by the Contra
ctor's Contract Director)

Date received from County:

Corrective Action:

Plan to Prevent Recurrence:

Signed
Contractor°s Contract Director

Return to Contract Manager

Date

P:\aspub\CONTRACT\Edwin\Security-HQ~2013 RFP
\RFP\12 Exhibit F-Contract Discrepancy Report.doc



EXHIBIT G

DATE:

TO:

FROM:

NOTICE OF PROPOSED PAYMENT ADJUSTMENT

In accordance with the terms of the Security Services for Los
 Angeles County Department

of Public Works for Contract Deviations(s) at:

Facility

Date

Shift

Amount of Deduction $

If your firm has specific reasons why these adjustments ar
e not warranted, please submit

them in writing to the Department of Public Works, Ad
ministrative Services Division,

900 South Fremont Avenue, Alhambra, California 
91803-1331, Attention Contract

Manager, within five calendar days of receipt of this notific
ation. Failure to respond within

the five day period will be construed as acceptance of the p
roposed adjustments.

P:~aspub\CONTRACT~Edwin\Security-HQ~2013 RFPU~FP\13
 Exhibit G-Notice of Proposed Payment Adjustment.doc

Attach. Contract Discrepancy Report (Exhibit G}



TO: Contract Manager/Assistant Contract Manager

FROM:

EXHIBIT H

Contractor (firm name)

EQUIPMENT INVENTORY, DAMAGE, AND LOSS 
LIABILITY

I, the undersigned, agree to return to the Department 
of Public Works upon termination of

this Contract for armed and unarmed security at the Pub
lic Works

(name of field facility), all items (listed below) issued
 to me by the County. I also agree to

pay for the replacement of any County equipment issue
d to me, if damaged or lost through

negligence, or not returned upon termination of this 
Contract with Public Works.

The following equipment was issued to the Contra
ctor:

EQUIPMENT CONDITION

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Date: Contract Manager:

Date: Contractor (Firm Name):

Date: Contractor's Authorized Signature:

P:\aspub\CONTRACT~Edwin\Security-HQ~2013 RFP\R
FP\14 Exhibit H-Equipment Inventory, Damage, and Los

s Liability.doc



EXHIBIT

STATEMENT OF LOSS OF COUNTY SECURITY EQUIPMENT

I, , do hereby report the loss of the

(Identify what equipment was lost/stolen.) The 
was

LOST/STOLEN under the following circumstances, and cannot be found. (
In the space

provided.. below, explain the circumstances under which the item or items were

LOST/STOLEN.)

Date of Loss:

Police Agency Report to:

Date:

Contractor (Firm Name):

Contract Director signature:

P:\aspub\CONTRACT\Edwin\Security-HQ~2013 RFP\RFP\Exhibit I-Statemen
t of Loss of County Security Equipment.doc
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EXHIBIT K

BOND FOR FAITHFUL PERFORMANCE

KNOW ALL MEN BY THESE PRESENTS:

That we,
(Contractor/P ri n ci p a I)

as principal, and
(Surety)

as surety, are held and firmly bound unto the LOS ANGELES COUNTY DEPARTMENT OF PUBLIC WORKS

AND COUNTY OF LOS ANGELES, State of California (hereinafter ~~County"), in the sum of:

Dollars ($

lawful money of the United States, for the payment of which sum, well and truly to be made; we bind

ourselves, jointly and severally, firmly by these presents.

The condition of the above obligation is such that, whereas said principal has been awarded and is about to

enter into a written contract with the County for the Armed/Unarmed Security Services for Public Works

Headquarters Complex, and is required by said County to give this bond in connection with the execution of

said contract.

NOW, THEREFORE, if said principal shall well and truly do and perform all of the covenants and obligations of

said contract on its part to be done and performed at the times and in the manner specified therein, then this

obligation shall be null and void, otherwise it shall be and remain in full force and effect. No premature

payment by said County to said principal shall exonerate any surety unless the Board of Supervisors of said

County shall have actual notice that such payment is premature at the time and it is ordered by said Board,

and then only to the extent that such payment shall result in loss to such surety, but in no event more than the

amount of such premature payment.

It is agreed that any alterations in the work to be done or increase or decrease of the material to be furnished,

which may be made pursuant to the terms of said contract, shall not in any way release either the principal or

surety hereunder, nor shall any extensions of the time granted under the provisions of said contract release

either the principal or surety, and notice of such alterations or extensions of the contract is hereby waived by

the surety, provided, however, that if any alterations are made which will alter the general character of the

work, or which will increase the total amount to be paid to the contractor by more than twenty-five percent

(25%), then written consent of the surety shall be first obtained.

WITNESS our hands this

By
(Contractor/Principal)

By
Its

By
Its

By
its

day of , 200

By

By —

By

By
its

(Surety)

Its Attorney-in-fact

Its Attorney-in-fact
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3. LETTER OF TRANSMITTAL

Dear County of L.A. Department of Public Works,

Cypress Private Security sincerely appreciates the opportunity to present this proposal t
o serve

the unique security requirements of the County of Los Angeles Department of Pu
blic Works

Headquarters Complex. For the past four and a hplf years we have greatly appreciated 
our

parfiership as the provider for the DPW's various public works facilities, and we would 
be

pleased to be your security partner in this capacity as well.

Felix Guerrero, the branch manager, is on call 247, making it easy for County repres
entatives to

contact him whenever a need arises. With an emphasis on rapid emergency response, Cypress 
will

continue to serve the County effectively. Our response times consistently hpve been less t
han 24

hours after initial notification.

This swift response time is thanks to a strong and reliable foundation: our people, our train
ing, our

processes, and our supervision to assure quality. Cypress fosters a strong sense of account
abilifiy

and ownership across the organization. At Cypress, the entire team performs
 as one body,

conditioned fio support one another. Together, we are focused on delivering outstanding c
ustomer

service.

After you have evaluated our proposal, we are confident that you fill find that Cypr
ess Private

Security is highly suited and well qualified to meet and exceed the specific security needs 
of the

DPW Headquarters Complex. Please let us know if we can provide you with 
any additional

information.

We have rend and reviewed the RFP and understand the work to be accomplished.

R sped

K s Narbutas

Chief Executive Officer

George Weymer, Business Development Manager

9926 Pioneer Blvd. Suite 106 ~ Santa Fe Springs, CA 90670

Direct: 562-222-4196

Cell: 562-208-6004

Fax: 562-222-4198

Email: geweymer@cypress-securifiy.com

-- - —~
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4. SUPPORT DOCUMENTS FOR LIMITED LIABILITY COMPANIES.

B. Limited Liability Company

On the following pages, we present our Certificate of Status and our most recent Statement of Information,

which includes a list of corporate officers.

PROPOSAL — CORFIDENTIAL ?age 4
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State of California
Secretary of State

CERTIFICATE OF STATUS

ENTITY NAME: CYPRESS SECURITY, LLC

CYPRESS PRIVATE SECURITY

FILE NUMBER. 199609910092

FORMATION DATE: 0 410 811 9 9 6

TYPE: DOMESTIC L{MITED LIABILITY COMPANY

JURISDICTfON: CALIFORNIA

STATUS: ACTIVE (GOOD STANDING)

I, DEBRA BOWEN, Secretary of State of the Staie of California, hereby certify:

The records of this office indicate the entity is authorized to exercise all of its powers, 
rights and

privileges in the Stafe of California.

No information is available from this office regarding the financial condition, busin
ess activities

or practices of the entity.

NP-25 (REV 7/2D07)

IN WITNESS WHEREOF, I execute this certificate

and affix the Great Seal of the 5~ate of California this

day of November 13, 2013.

/ ~i1 s~._

llEBRA BO`V~N

Secretary of State

~zvnn

PROPOSAL — CONFIDENTIAL Page 5



Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

L
-~ R State of California

~.~~ Secretary of State
..
,~,~,,.,• STATEMENT OF INFORMATf4N

(Limhed Liability Company)

ENDQRSED-
ir~theotficea~the~~~~~

Fills Fee 520.40. If amendment, see instructions.

IMPOR7AHT —READ INSTRUCTIONS BEFORE CQNIPLETING THIS FORM

~. ~WiIDLABILITYC06~ArlYNM1E(Fle~~eaonee.tterxtim.u~p~ed.J

CYP{~ESS SECURITY, LLC ofthaStateofCatifmria
1996D9910Q12 ~A~ O ~ ZOt~

Ttds 3pece Fw Flip Use Only

DUE DATE:

FILE NUMBER AND STATE OR PLACE OF ORGANRATION
2 SECRETARY OF ST/ITE FILE NUM9ER 1. STATE OR PUCE OF ORGAIVIIATiON

199&Q9910012 CALIFORNIA

COMPLETE AQQRESSES F4R THE FOLLOVYING (oo not abhre~rie~e the name of the dty. items 4 and 5 carnal be P.Q. Baxea.)

~, SiREEfgpQ RE66 pF PWkCIPA4IXECUTNE.OFFICE CITYAND STATE ZIP CODE

452 TEHAMA ST SAN FRANCISCO, CA 94'f03
5. GAIIFORkIA OFFICE 1M~{ERE RECORO5 ME NAINTAIHED ~60FAESTIC ~NL`!) CTfI' STATE 21P C6D^c

452 TEHAMA ST SAN FRANCISG4 ~p 94103

NAIdE AND COMPLETE AbdRESS OF THE CHIEF EXECUTIVE OFFIGPR, IF ANY

e, NAµE - ADDRESS CI3Y AND STATE LY CADE

NAME ANO CaAAFLETE AOQRE55 OF ANY MANAGER OR MANAGERS, OR 1F NONE HAVE BEEN APPOINTED OR ELECTED,
PROVIbE THE NAME AND ADDRESS OF EAGH MEMBER (Attedi addNiw~ai pages, if necessary.)

7. NAME ADORE55 GTY ANd STATE LP GOOE

MILS WELfN 452 TEHAMA 5T SAN FRANCISCO, CA 94103
4 NAME noDRE55 CITY ANd STATE ZIP CODE

KE5 NARBUTAS 452 TEHAMA ST SAN FRANCISCO, CA 94103
B. NAME AObRE55 GIIY ANO STATE ZlP CODE

AGENF FOR SERYfCE OF AROGE55 (fit [he sg~l is an I~ivtduel, the agent must reside In Ca6~omla arW Item 11 must tie competed With a CaTdomla
atldfess. tf the agent is a oorpora0on, tt~ ep~d must have an tie Mnlh the Califom~a SeCfeWry o1 SWte a ceAificale pursuant to Gerpafations CDde saCtlon
1505 and ISem i t must t)G left 61enk
1Q NAME QF AG ENT FOR SERVICE OF PROCESS

NILS WELIN
11, AdORE35 OF AGENT FOR bF.RVIGE OF PROCESS IN CALIFQAHIA, IF AN 1NOMIXlAL CITY STATE ZIP CODE

452 TEHAMA ST SAN FRANCISCO Cq 94103

TYPE OF @USINESS ~ ~F
12 OE$CR~BETHE TYPE OF BUS]NESS OF T}fE UMIT£O LV$1lITY COMPANY ~~( ~

sECURirr~ sERVices
73. 7'HE INFORAWTION CQMAIhlED HEREIN Ifi TRl]E ANO CORRECT. ~ .,~ ~e ~q~.

A~ ~~"ALAN MILLER AGEN 1/5I2at0
TYPE OR PRINT NAME OF PERbON C(1FLPLETING THE FOAM ~ 516NATURE TITLE GATE

LLG1~ (FiEV OY100~ APPROVED BY SECRETARY OF STATE

PROPOSAL — CONFIDENTIAL Page b



Monday, April 14, 2014
CYPRESS PRIVATE SECURITY

4 ~ ~"̀`°` State of California
Secretary of State~~

,,,,,.~~ STRTEMEt+1T QF INFORMATION
(L[mited Ua6ility Company E~jpORSED -FILED

iptl~eoffCceoflheSeCretaryOiState
otthaSYafedCalif~mla

JAN Q ~! ZQ}n

Filin Fee i2D.DQ. If amendment, see in&tructions.

IMPdRTANT— REAQ INSTRUCTIONS BEFORE COMRLETING THI5 FARM

t. LIMIIEDLIABIL.ITYCOMPANYHAME (Ph~edcimtif~erifn~mebpeepdnbd,)

CYPRESS SECURITY, LLC
199fi49910012

Thfi~ Speer For Fitlng Use Ony

DUE DATE:

FlLE NUMBER AND STATE OR PLACE OF dRGkNIZATIDN

2 SECRETARY OF STATE FILE NUMBER 3. STATE ORPUCE ~F ORf3ANIZAiION

199609910012 CALIFORNIA

GQMR~EI'E ADDRESSES FOR THE FALLOWING ~a nol ablxeviale She name oT the dty. Items 4 and 5 camel be P.D.. Boxea.)

4. STREET ADDRESS OF PRWCIPAL EXECUTNE OFFlCE CITY ANO STATE 21P CODE

452 TEHAMA ST SAN FRANCISCO, CA 941Q3

6. GIJFDRNIA OFFlCE WNFRE RECORDS ARE MAINTAINED ~OOMESTIC ON4Y) CITY STATE LP LODE

452 TEHgpAA $T SAN FRANCISCO Cp 94103

NAME AND COMPLETE AUDRE$S OF THE CHIEF EXECUTIVE OFFICER, !F ANY

a wwe AooR~SS cmnr~n srw~ z~P cooE

NAME AND C0111PLETE ADBRESS QF ANY MANAGER dR MMIAGERS, 4R IF hdNE HAVE SEEN AP
POINTEp OR ELECTED,

PROVIDE THE NAME AND ADDRESS 4F EACH MEM9ER (AY~ach admUonel pages, it neeeasary.)

7. HAFIE ADDRE58 GTYAkG STATE ZIP CODE

NILS WELW 452TEHAMA S7 SAN FRANCISCO, CA 9410

!. NAME MDpRE55 CfIIV AN~STATE LP CODE

KE5 NARBUTAS 452 TEHAMA ST SAN FRANCISCO, CA 94103

0. NAME AQDRESS dTY ANp S7ATE ZIPC~E

AGENT FOR SERVICE OF PROCESS (If the egeM fs en Inavidual, Ehe agent mgt reside In C
alttomla anQ 14em 11 must be campleled with a Califoml~

eddresa_ K Me agaM la a mrpmeUOn, the egenl rtwst haMe on tie wU~ the Cal¢omia Secretary p! Stale a ce~lJfkaSe pursuant to Caporatior~
s Cade section

1606 end Nam 17 moat be ieM1 blankl
10. NAG{E OF AGENT FOR SERVICE OF PROCESS

NILS 1MELIN
11. ADDRESS CF AGENT FOR SERVICE OF PROCESS EN CJ1lIFORNVI, IF AH INDMOUAL GTY STATE ZIP CODE

452 TEHAMA ST saN Fwawcisca ca s~i o~
rrRE of susir+ess
1Z DESC3i18E 7Ftf TYPE OF BUSINEg$ OF TMIE U hUTEO Lk91U7Y CQMPMIY

SECURITY SERVICES

13. 7}!E INFORMATION CONTAINED HEREIN f5 TRUE ANd CORRECT.

~~"`ALAN MILLER G.~L~ AGENT 1/5 2010

TYPE QR PRINT NA64E OF PERSON COMP~7ING THE FORM S~GNAnIRE 7lttE Dw1E

LLC-12 (REV oat2aa7) 
APPROVED 9Y SECRETARY OF sTA7E
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State of California
secretary of State

CYPRESS PRIVATE SECURITY

I, DEBRA BQWEN, Secretary of State of the State of California,

hereby certify:

Tha# the attached Transcript of ~ pa~e(s} is a fu11, true and

correct copy of the original record in the custody of this office.

SeelSfate Fan'n CE-109 (REl/ 07/2L~9)

IN WITNESS WHEREOF, I execute tf~is

certificate and affix the Great Seal of the State

of California this day of

DEB 1 4 2010

! !n ~ ~'~t,~r-

DEBRA BOWEN

Secretary of State

~: :; esP pis ~ =.ar.~s

PROPOSAL — CONFIDENTIAL 
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5.EXPERIENCE

Background

CYPRESS PRIVATE SECURITY

Cypress Private Security, LLC, headquartered in San Francisco, California, has been providing armed and
unarmed contract security services to a wide variety of markets since 1996. Our clients include government

agencies and municipalities (including transit agencies, ports, utility districts, and other critical infrastructure
clients); corporate campuses; museums and cultural properties; residential communities and housing

authorities; a variety of commercial buildings; and medical facilities. With acustom-tailored approach to

each of our clients' security needs, CPS provides unmatched security solutions to meet the specific needs of

different businesses.

Cypress Private Security specializes in customized security solutions at venues where the premium is on

customer service, corporate integrity, access control, and emergency response. CPS services include armed

and unarmed guard services; patrols and inspections; vehicle patrols; museum and gallery officers;

concierge and receptionist services; security console operation; dispatch services; bike and Segway patrols;

alarm response; and specialized client-requested training. CPS operates nine offices and employs nearly

1,400 security officers. CPS is licensed as a qualified security patrol operator by the state of

California/Bureau of Security and Investigative Services (BSIS) (License No. PPO 12497), by the state of

Nevada (License No. PPO 1438), and by Washington state (License No. PPO 730). In the San Francisco

Bay Area, CPS is a union company and is signatory to the Service Employees International Union, United

Services Workers West (SEIU-USWW) Master Collective Bargaining Agreement.

Branch Offices

Cypress Private Security OfFice Locations

478 Tehama Street ~ • ~ ~ : • •

1435 E. Tropicana Ave. Suite 125 ' • : • •

9926 Pioneer Blvd. Suite 212 • ~ • ~ : • •

8105 Edgewater Dr. Suite 1 15 • • • ~ • : • •

1015 12'h Street : • •

4300 Clayton Road • ~ : • •

159 Western Ave. West Suifie A456 • : ~ • ~ •

1762 Technology Drive ~ ~ : • •

9245 Laguna Springs Drive #228 : • •

PROPOSAL — CONFIDENTIAL Pcge 9
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Organization

CYPRESS PRIVATE SECURITY

CPS wants to provide the County of Los Angeles with a direct channel of communication so we can continue

to provide the very best security services possible. To reflect this philosophy, our organizational structure is

designed to minimize cumbersome layers of bureaucracy.

Our goal is 100% customer satisfaction. Authority and responsibility is delegated appropriately so

managers can resolve issues without having to sift through endless red tape. Instead, open lines of

communication mean that management can be in contact with on-site and off-site staff quickly. The

following is an outline of the CPS organizational structure:

Genevieve Du lac
Corporate

6~i ~' 5i r

Veronica Srown
Accountant

Iryna Sa~chenko
Payroll

;` A ~~ ~ c4

Bar6are
Kamara

Administ raYive
Assistant

JonasTegnervd

.COO
M 1 F

Curtis Johnson
Branch Manager.

~,, Oa kla d .,

~~~ ~~

Felix Guercero
Branch Manager

Lns An "eles

C~~

' Kevin Leach
Branch Managr_ r

Las Vegas::

I

Jason Berckart
Branch Manager

San lose.s

I

John Walker
Branch Manager

Seattle

Gene Bencomo
Branch Manager
San Francisco

Kes Narbutas

-.,CEO . ~ ;

i

Jason Petrik
Directo[ofHR'i
~r ~ ~

Evelyn McAfee

Recruiting/Office
Manager Oakland

I

Alejandro Chavez
Scheduling

Manager East Bay

Ana Blanrn
Recruiting/Office
Manager San Jose

I

Steve Honda
Scheduling
Manager

Walter Coupland
Training Manager

Lefty Chan

H.R. Administrator

Senior QCM

24 Hour QGM
QCM Program

24 Hour Dispatch
Watch Cc. mmand

i

V P of Sales and
Marjceting

7~e

Carl Cunningham ~
BDM San Francisco

Bay Area

I

George Weymer
BDR4 Los /ingeles

A '-

r

Veronica Slauka
8DM Orange
County/Inland

Empire g

':~' ;t,; y

Andrew Tan
Marke4ng
Manager
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Executive Team

CYPRESS PRIVATE SECURITY

The CPS executive team is located in San Francisco and is directly involved in providing support to the on-

site staff as well as the assigned client manager. The client manager works closely with the site security

manager.

The following outlines CPS team members that will be involved in the delivery of services:

Expertise

Law, Executive

Management, Strategic

Planning, Organizational

Planning, Long-term

Corporate Strategy,

Security Operations,

Partnership Organization,

Commercial Real Estate

Education

PhB -Wayne State

University

JD - Antioch School of

Law

Certificates/Affiliations

California Bar, New York

Bar, California Real Estate

Broker, BSIS, CalSaga,

ASIS, U.S. Department of

Housing and Urban

Development (FHA/HUD),

Portico Properties, KTB

Realty Partners, Inc.,

eQuityhound.com, Inc.

Kes Narbutas founded Cypress Private Security in 1996 when he was a client

of security services for a real estate ownership group. In that capacity, he

recognized a void in the marketplace and saw the need for a truly customer

service-oriented approach to security. His experience as a successful business

attorney and owner/manager of commercial real estate gave him unique

insight into the specific needs of the client community, and was the impetus for

the creation of Cypress.

Assembling ahighly- skilled management team was the key driver to the

company's continued growth. Under Mr. Narbutas' leadership, Cypress has

grown into a major Western United States regional provider of high quality

security services for institutional, governmental, and private commercial

enterprises. Cypress has grown to about 1,400 employees working out of

nine branch offices throughout California, Washington, and Nevada.

Today, Mr. Narbutas oversees long-range planning, ongoing operations and

process development, and he serves as general counsel for corporate affairs.

His diverse background in the security industry, law, real estate, and general

business operations allows him to share his breadth of experience with the

rest of the Cypress executive leadership team.

Under Mr. Narbutas' direction, CPS has reinforced its market leadership

position in providing high quality, customer-centric security services. Mr.

Narbutas states, "It is our goal to provide the best security workforce

management services in the Western United States to quality clients in the

markets we serve. We are proud of the long-term client partnerships we

have maintained through the years, and we look forward to serving new

clients who want to join us in setting the highest standards in the security

industry."

PROPOSAL — CONFIDENTIAL Pace 1 1
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Expertise

Executive Management,

Personnel Development,

Project Management,

Organizational Planning,

Long-term and Daily

Operational and

Corporate Strategies,

Security Assessments,

Security Plans and

Program Protocol

Development, Security

Training Plans, Security

Operations, Quality

Control Management

Education

Graduated from the

Swedish Military

University

CertificateslAffiliations

BSIS, CalSaga, ASIS,

FEMA, NCRIC, IFCPP,

IAHSS, Swedish Armed

Forces, Swedish Royal

Family

As Chief Operating Officer pnd a member of the Cypress executive team,

Jonas Tegnerud is responsible for all operations-related tasks such as

quality assurance, contract compliance, and client relations. With his

leadership and management skills, as well as his knowledge of the security

industry, the everyday operations run like clockwork. Together with the rest

of the CPS team, Mr. Tegnerud has developed an efficient and well-

motivated workforce based on personal responsibility, integrity, and

customer service.

In 2002, Mr. Tegnerud joined Cypress Private Security in a project

management role and worked on developing and implementing new

company-wide procedures. The protocol he has installed over the years

blankets many facets of Cypress' operations, ranging from screening and

hiring to training and personnel development. His acumen on security

protocols, quality assurance, and threat assessment also helped Cypress

grow to become the top Western United States security provider.

Mr. Tegnerud graduated from the Swedish Military University in 1994.

Specializing in leadership training and personnel development, Mr.

Tegnerud was responsible for the long-term and day-to-day planning,

implementation, and evaluation of soldiers, specialists, and officers. During

his time with the Swedish Armed Forces Mr. Tegnerud also performed

security-related duties with the Swedish Royal Family. He handled many

sensitive matters and received great experience in learning how to operate

successful and effective security in highly visible as well as low-key settings.

The expertise and insights he gained from his military background prepared

him well for his role at Cypress. His deep understanding of successful

security has made him a valuable asset when the CPS team plans security

programs for new clients. Many of his policies have been integral in shaping

the success of CPS, especially his high standards for quality control and

maintaining proactive communication with clients. Mr. Tegnerud also

successfully led the transition of several large and prestigious accounts.
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Expertise

General Ledger

Accounting, Financial

Analytics, Strategic

Financial Planning,

Corporate Financial

Control Systems, Team

Building

Education

Business and

Administration Degree

from University of

Nebraska-Lincoln

Genevieve du Lac came to Cypress Private Security in 2012 with

considerable experience in accounting and finance. Prior to joining Cypress,

she worked in the accounting consulting industry providing accounting,

finance, and technical solutions for startups as well as privately held and

publicly traded companies. Her expertise is in building stronger accounting

departments, and developing effective analytical tools for strategic

planning. Now she uses her skills to benefit Cypress and Cypress clients.

Ms. du Lac oversees the company's accounting, finance, and payroll

departments. Her professional philosophy is centered on fortifying a strong

and cohesive team to better support operations and management. One of

the things that attracted her to Cypress is the company's emphasis on its

people.

"People think that accounting and finances are all about numbers, but

there's a purpose to those numbers;' she says. "The bottom line isn't about

numbers; it's about people. What really matters is how we can utilize our

company's resources, not only in terms of corporate efficiency, but in terms

of benefitting people, including our employees and our clients."

In her role as corporate controller at Cypress, Ms. du Lac has already

begun to grow her departments as the company's operations and
management needs continue to expand. Her focus is on streamlining the

accounting, payroll, and finance policies and procedures for efficiency and

effectiveness to better serve the company in its endeavors. With an

emphasis on accuracy, detail, integrity, and innovation, Ms. du Lac shares

her core strengths to the accounting, finance, and payroll departments.

Although she works in a fast-growing environment, she relishes the

challenge.
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Expertise

Human Resources

Management, Strategic

Planning, Organizational

Planning, Employee and

Labor Relations, Client

Relations, Human

Resource Development,

Risk Management, Talent

Acquisitions,

Companywide Protocol

Development, Personnel

Development, Team-

building Strategies

Education

Sam Houston State

University (Degree in

Psychology)

PHR Certification

(Professional in Human

Resources)

CYPRESS PRIVATE SECURITY

Jason Petrik joined Cypress Private Security in 2013 as the human resources

director, bringing experience in HR management, customer service, and

client relationship development. As the HR director, Mr. Petrik is responsible

for overseeing companywide HR compliance, training, and employee

programs that will continue to bolster Cypress' overall growth. He has long

held a passion for working in the area of human resources and has a vested

interest in continually keeping up with the ever-changing HR landscape.

Mr. Petrik graduated in 1994 with a psychology degree from Sam Houston

State University in Huntsville, Texas. The study of human behavior proved to

be a worthwhile field of knowledge early in his working career, when he

was in the telecommunications sales industry. He was quickly promoted into

a management position and was a sales manager at AT&T for five years:__'_.:_._ , - :_ , .

While still in Texas, Mr. Petrik gradually transitioned from sales into ̀

recruiting. He traveled across the nation, recruiting for hospitals on retainer-

based agreements. The healthcare positions he filled were, by their nature,

among the hardest in the industry to fill, but the challenge proved to be a

worthwhile experience in his professional growth.

In 2003, Mr. Petrik relocated to the Bay Area. After his time in the

healthcare recruiting industry, he was a natural fit as a manager in the

staffing industry, where he gained more valuable experience in HR

management. Since moving to the Bay Area, he served at Google for three

years, overseeing as many as 500 outsourced contractors at a time. In this

role, he developed policies and procedures for the project, implemented

training for supervisors, and concentrated on reducing turnover. For four

years, Mr. Petrik also worked with Stanford Hospital and Lucile Packard

Children's Hospital in Palo Alto, working closely with senior leadership in the

areas of benefits, compensation, performance management, compliance,

employee onboarding, and terminations.
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The CPS Team for the Department of Public Works Headquarters Complex

CPS has put together a highly skilled team to lead the security program and oversee the operation on a

day-to-day basis at the DPW headquarters. The CPS L.A. branch office is as 24/7 operation with a full

dispatch operations center that will provide all necessary support for the Public Works project.

Project Organization Chart

Felix Guerrero

L.A. Branch Client
Manager

CrystalEscarcega

Senior Quality
Control Manager

Andres Vera

Quality Control
Manager

~ ~ Haban Perfecto

Quality Control
Manager

Felix Guerrero, the Cypress L.A. branch manager, will oversee the DPW Headquarters Complex security

program. He will be the primary manager for the account. In the Cypress organization structure, he reports

to Jonas Tegnerud, the COO. The three QCMs listed in the chart above will perform on-site supervision and

management duties.
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Expertise

Security Operations, Security

Training Plans, Leadership

and Management, Firearms,

High Risk Security Programs,

Security Patrol Procedures,

Loss Prevention Strategies,

Security Operational Support

and Oversight, Weapons of

Mass Destruction, Public

Relations, Public Safety,

Premises Liability, Officer

Safety

Education

Metropolitan High School,

Rio Hondo College, Firearms

Training Academy

Certificates/Affiliations

BSIS, FEMA, DSMA, CPI

FEMA: Basic Workplace

Security Awareness; FEMA:

Workplace Violence

Awareness; FEMA: Active

Shooter; FEMA: Introduction

to the Incident Command

Center; Downtown Security

Manager's Association;

Certified Firearms Instructor

PROPOSAL — COI~RDENTIAL

Felix Guerrero hps worked in the security industry for over twelve years,

spending most of his career as a project start-up manager, operations

manager, and training administrator. He joined Cypress Private Security in

2009 and is now the client manager at the CPS Los Angeles branch office

located in Santa Fe Springs. Possessing an astute understanding of client

needs, Mr. Guerrero prides himself on providing superb customer service

and works tirelessly to address and remedy any operational issues.

As a certified firearms instructor, Mr. Guerrero understands the gravity of

responsibility. His years of experience have enabled him to oversee high

risk security operations staffed by armed officers, and his expertise in

defusing conflicts has allowed him to minimize the threat of incidents. With

Cypress, Mr. Guerrero manages 40 armed guards in the Los Angeles area.

In addition, Mr. Guerrero gained deep insight into the inner workings of

managing, training, and developing staff. He has overseen relevant security

projects in the retail and logistics industry at Technicolor Distribution Center,

APL Logistics, Menlo World Wide, and HP Logistics. Under his guidance, his

teams consistently aided clients' loss prevention programs, reducing theft

and recovering merchandise.

Mr. Guerrero is a firm believer in teamwork. As a member of the Downtown

Security Manager's Association, an organization of security and law

enforcement professionals recognizing homeland security efforts in L.A.

Together, members exchange information and share best practices for

mutual benefit. The synergy produced by mutual cooperation transcends

negative stereotypes occasionally found in the security industry.

Whether providing security services for government municipalities or private

companies, his history clearly demonstrates a pattern of success. Mr.

Guerrero's attitudes and experience make him a dependable and trusted

frontline contact for all domestic security operations.
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Expertise

Security Operations,

Security Assessments,

Security Training Plans,

Customer Service,

Supervision and

Management Leadership,

Critical City Infrastructure

Security Programs, Client

Relations

Education

Rosemead High School

1997-2001 Diploma

Certificates/Affiliations

American Red Cross: First
Aid, CPR, AED

Firearm Training
Academy: BSIS Guard
Card, Exposed Firearm
Permit, Baton PR24, Tear
Gas

A nine-year veteran of the security industry, Crystal Escarcega has 
been

with Cypress Private Security since 2009. She has spent most of her car
eer

as a contract liaison and administrative assistant. As she grew in her

professional roles, she developed excellent leadership skills which allowed

her to successfully supervise a number of important security operations in a

variety of markets.

She has overseen security operations for well over 400 hours for the
 Los

Angeles City Department of General Services. Sites under her leader
ship

include city housing authority properties and Metrolink facilities. She

organized and led security operations at these sites, ensuring that the city'
s

critical infrastructure was safe. Ms. Escarcega also supervised operations a
t

other sensitive facilities including court buildings for adjudications. Bec
ause

Cypress values genuine partnerships, her duties included weekly meet
ings

with various client teams to discuss any security-related topics and rec
eive

feedback.

In addition to the Department of General Services, Ms. Escarcega has 
also

supervised the Los Angeles Department of Water and Power. In her 
role

shepherding the DWP contract, she had direct authority over 50 CPS

security officers and five field supervisors. She led weekly meetings with
 her

staff, checking protocol and holding training sessions when necessary.

In her position as a quality control manager, Ms. Escarcega is very seriou
s

about her role in maintaining quality service for each site. She regularl
y

visits her sites to conduct trainings and assess site safety. She makes 
certain

that all CPS officers are performing up to our usual high standards. Thro
ugh

her proactive leadership, involved customer care, and all-around

dependability, Ms. Escarcega has proven to be an asset to Cypress.
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Expertise

Security Operations, Security

Management, Officer and

Professional Development,

Security Assessments,

Security Planning, Critical

Incident Planning and

Management, Emergency

Response, Security Officer

Training Plans, Personnel

Development, Cultural

Property Protection,

Customer Service ,Console

Operation, Lost Property

Facilitation

Certifications and

Professional Affiliations

International Foundation for

Cultural Property Protection

(IFCPP), Certified

Institutional Protection

Manager, Certificed

American Red Cross First

Aid Training Instructor,

United States Marine Corps

CYPRESS PRIVATE SECURITY

Before entering the private security industry in 1999, Walter Coupland

served in the United Stptes Marine Corps in a variety of roles. One o€ his

foremost duties was presenting training classes to make sure Marines knew

and understood the safety procedures of their designated work areas. He

also served a number of other roles in the USMC, including petroleum

supply specialist, chaser, and hazmat NCO.

Mr. Coupland started his security career as the security supervisor at a

major shopping center. There, he trained security staff and established set

policies and procedures. His own knowledge of customer service and

security continued to grow as he served as a security officer at a luxury

hotel in San Francisco. As he grew in his abilities; he became security

supervisor for other hotels. In his role as supervisor, he trained the staff on

security procedures and taught courses about high-end customer service.

In 2003, he became the gallery security supervisor at the San Francisco

Museum of Modern Art. Not only did he supervise the gallery security

program, but he also educated his staff on customer service. Notably, the

staff customer service rating increased every year he served at the

SFMOMA and sometimes ranked as the highest-rpted department in the

museum. Later, Mr. Coupland became the Cypress client manager for the

SFMOMA, leading to the increased responsibility of training a staff of over

200. In overseeing the training program, he also certified over 400 people

in CPR and first aid. During his time at the SFMOMA, he became a Certified

Institutional Protection Manager under the International Foundation for

Cultural Property Protection.

Now, as the Cypress training manager, Mr. Coupland oversees and

develops the entire company's training programs, policies, and procedures.

Some of his expertise includes fire and life safety, customer service, access

control, emergency procedures, and cultural property protection. Mr.

Coupland also develops and teaches site-specific training plans, truly

helping Cypress provide the most customized security services available.
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Expertise

Business Management,
Business Development,
Security Operations,
Professional Sales,

Workplace Injury Prevention,

Healthcare Security Program

Transportation Security,

Educational Institutional
Security and Sensitive
Infrastructure Certifications

Professional Affiliations

American Society of
Industrial Security (ASIS),

Building Operators and
Managers Association

(BOMA), Institute of Real

Community Associations
Institute Community
Managers (CALM),
International Association for

Healthcare Security &Safety

(IAHSS), Community
Associations Institute (CAI),
International Facility
Management Association,

InfraGuard (FBI)

CYPRESS PRIVATE SECURITY

George Weymer joined Cypress Private Security in 2012 following 10

years of sales management experience in the private security field. After

working with several multinational security organizations, Mr. Weymer

brings a wealth of knowledge and experience to Cypress Private Security.

Although still a relative newcomer to Cypress Private Security, Mr. Weymer

has had a long admiration for the level of service and professionalism he

witnessed in his travels. Cypress Private Security is a growing regional

company that fosters a small company's ability to reach out to individual

clients and recognize each employee's efforts and contributions. These are

traits Mr. Weymer has continued to develop in his role at Cypress.

Mr. Weymer says, "Very shortly after being brought on at Cypress Private

Security, I was amazed by the tools available and the level of sophisticated

automation provided by management. This is a just one of the reasons

Cypress has be able to enjoy double digit growth year after year."

Mr. Weymer hasn't forgotten his roots as a uniformed officer and he works

hard to incorporate this into his management style, always viewing

objectives through the eyes of the most valuable people in our organization:

our officers.

Being able to build strong relationships has always been at the forefront of

his many talents. Over the past decade Mr. Weymer has had the

opportunity to pen security contracts with several Fortune 500 companies,

government agencies, and mid-size businesses. As he puts it, "When you

break it down, all companies are looking for similar solutions to their

security situations: well-trained officers, responsive management, and a

commitment to provide the best security services in the industry. Cypress

Private Security has given me the tools to bring this message to the security

audience."
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Length and Quality of Experience

For approximately the past five years, Cypress Private Security has been the security p
rovider for the

County of Los Angeles Department of Public Works' various public works facilities. 
During this time, we

have prided ourselves on our swift emergency and on-call response time. On a 
consistent basis, our

response time has been less than 24 hours after notification. For example, in the af
termath of the San

Pedro landslide, Cypress was able to provide full coverage soon after the County made t
he request. Felix

Guerrero, the branch manager, is on-call 247, as are all of our quality control managers
. As a team, we

are confident that Cypress will be able to continue swift response coverage at all times.

CPS employs armed and unarmed security officers that exceed stringent selection criteri
a and extensive

training and certification levels in order to serve critical facilities and dynamic governme
nt clients. CPS'

critical facility clients benefit greatly from the speed, personal service, and flexibility of
 a thriving local

provider and, at the same time, experience the strength and support of a regional lead
er.

CPS' unique ability to combine financial strength, personnel development, disciplined e
xecution, responsive

management, and adaptive customer service has empowered us to meet the evolving
 needs of each and

every client. Government and transportation agencies similar to the County of L.A. D
epartment of Public

Works find CPS to be the ideal security services partner.

According to the San Francisco Municipal Transportation Agency 201 1 Performance Review 
(contracting

over 80 CPS armed officers from 2005 to present), "Cypress has assisted with all SFM
TA needs throughout

the contract term while costs have remained approximately $1 million under budget. Cypress has

seamlessly resolved problems and issues as required by the contract. The company h
as accepted all

responsibility for resolving problems within its scope of services and implemented corrective actions

quickly."

CPS is accustomed to serving government clients who are dynamic in scope, mag
nitude, and complexity.

Vast resources activated through well-defined management processes enable CPS to meet the

requirements of modern facilities and the demands of highly responsible and hi
ghly sophisticated clients.

Several relevant current CPS clients include:

• Department of Public Works County of Los Angeles

• San Francisco Municipal Transportation Agency

• California Lottery

• East Bay Municipal Utility District

• City of Oakland

• Glendale Water 8~ Power

• Alameda-Contra Costa Transit District

• Redondo Beach Transit Authority

• Irvine Station Transit Center

• Glendale Water 8~ Power

• City of North Las Vegas City Hall and Parks

• Las Vegas Speedway Commerce Center

PROPOSAL — COI~rIDENTIAL 
Page 20



Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

Critical Government Facilities Specialization

Cypress Private Security serves a number of relevgnt government clients. Among the l
argest and most

complex are the San Francisco Municipal Transportation Agency (SFMTA), the Los Ange
les County

Department of Public Works (various public works facilities), Glendale Water &Powe
r, and the East

Bay Municipal Utility District. Since beginning these partnerships, CPS has instituted pro
ven management

and security practices that have increased public safety and reduced vandalism to client p
roperty. The CPS

management team and supervisors have over 30 years of collective experience and knowled
ge in serving

public industries, including the headquarters of some of the aforementioned agencies. Our 
leadership team

regularly evaluates current policies and procedures in order to improve all aspects of security.

Vigilant, ongoing evaluation of our security goals ensures that every facet of security
 meets its stated

goals. Every CPS officer and manager attends monthly quality control meetings in order to
 document issues,

evaluate them, and implement the proper solution. This organized process allows CPS 
to share best

practices across all company lines.

Minimum Mandatory Requirements

1. Cypress Private Security and our upper management team surpass the minimum five years of

experience. As a company, we have been providing security services for 17 years. For
 more details on

individual managers' experience levels, please see their staff bios.

2. PPO License: Please see Tab 10, Licenses and Certifications.

3. Bid Guaranty: Please see Tab 1 b, Bid Guaranty.

4. Cypress acknowledges that the use of subcontractors is prohibited for this service. Cypress 
will not use

subcontractors.

5. If awarded this contract, Cypress will be able to pay its employees the minimum level
 of compensation

as specified in Exhibit A, Scope of Work, Item M, Minimum Level of Compensation.
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Page 21



Monday, April 14, 2014

6.WORK PLAN

Personnel Selection Process

As an equal opportunity employer, CPS seeks to hire the

best employees in each market served. In order to meet our

overall goal of 100% customer satisfaction, the personnel

selection process is carefully designed to find the most

suitable individuals for each post.

The overall objective of our personnel selection process is to

have a pool of top-quality professionals on-hand, ready to

take on any assignment.

The hiring process starts with each candidate completing a

rigorous application form that serves as the base reference

material in determining his~her qualifications. First, we assess

all relevant capabilities of an individual. Then we determine

how well the candidate meets the specifications for a

particular assignment.

Only one out of every twenty applicants is hired. This

number is a testament to the fact that CPS attracts numerous

applicants and is able to be selective when hiring new team

members.

Pre-Application Interview Questions

The application process starts with a questionnaire designed

to reveal attitudes toward work and security. Applicants are

then selected to continue the application process.

Application

After the applicant has successfully completed the initial

questionnaire and progresses to the next phase of the hiring

process, the applicant will complete an extensive

application. CPS takes great pride in providing our clients

with accurate and detailed reporting; the applicant must

also demonstrate clarity, detail, and accuracy when

completing the application document.

Interview

CYPRESS PRIVATE SECURITY

Hiring by the Numbers:

• 1 out of 20 applicants hired.

• 40-question questionnaire.

• 10-year residential history check.

• 10 panel drug test and random

drug tests.

• 5 years average tenure.

• 7 years average time in security

industry.

• 67% of employees hold multiple

certificates.

• Applicants provide complete

educational and work history.

• Full criminal background check.

• Annual check of all licenses.

• DMV check twice a year.

• Employees are hired for a specific

need with specific skills.

To best assess a potential employee, CPS has implemented amulti-step inter
view process.

• Human Resources Review of Application and Interview: After the applicant
 has completed a

comprehensive application form, our human resources department reviews the 
application to find

out if there is a fit between CPS and the applicant. HR also reviews the applic
ation for any

discrepancies or "red flags" during an initial interview.

• Hiring Manager Interview: The hiring manager will conduct an interview wit
h the applicant to

better understand the candidate's qualifications and to determine how the appl
icant satisfies the

requirements for a specific assignment.

-.--~m-.-~ ~ 
-
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• Chief Operating Officer/Branch Manager Interview: The manager will then conduct an in
terview

with the applicant in order to establish how well the individual fits within the overall CPS cult
ure,

values, philosophies, and service standards.

• Client Interview: As the last interview step, an on-site interview may be conducted by the 
client if

the client chooses this option. This interview is a vital part of finding the right applica
nt for each

site. (The effectiveness of our selection process is further demonstrated by the fact that
 97% of our

clients are more than satisfied with their initial officers and only 3% have voiced a conc
ern.)

During the interview process, the applicant's language and communication skills are assesse
d. An applicant

must be able to speak, read, and write proper English in order to proceed successfully th
rough the CPS

personnel selection process.

Testing

• Written Test: Applicants take a written test so we can learn about their approach toward 
security,

customer service, and their reasons for applying with CPS. This test is a good indicato
r of an

applicant's ability to think intelligently and write professional reports.

• Personality Test: CPS uses proven personality tests. The following is a sample of areas examin
ed

in the personality test: honesty; drug and alcohol use; propensity toward anger/violence; 
integrity

and work ethic; and willingness to follow directions.

Screening &Background Check

After the interview, a comprehensive background check is completed. Information is checked 
against the

Department of Justice, local police, and DMV records. Each individual has to meet or exceed all

requirements set forth by the CPS security standards. When an Applicant applie
s for a position of

employment with CPS, they are required to complete an Investigative Consumer Release Form 
in conjunction

with their application. This form authorizes CPS to obtain the Investigative Consumer Repor
t from our

contracted ICR agency. The report includes orders for live criminal record pulls; state, regio
nal and national

criminal database searches; Social Security verification; education verification; Depart
ment of Motor

Vehicle records; credit history; and state and national sex offender records. Background 
checks are

conducted at hire but can be conducted periodically throughout the term of the contrac
t in accordance with

County preferences.

Training 8~ Work Verification

All applications are verified against listed information. Training is verified with copies 
of certificates or

diplomas, or by contacting relevant organizations. After verification of work experience an
d training, each

new CPS employee will complete and pass required CPS training modules.

Annual Verifications of Certificates

CPS- conducts annual verifications of all licenses required for security officers and other st
aff. In addition,

twice a year CPS will conduct a check against the Department of Motor Vehicles (DMV)
 for all officers

assigned to the site.

Drug Testing

Successful applicants must pass a 10 panel drug screen. The following drugs are included 
in the panel:

amphetamines, barbiturates, benzodiazepines, cocaine, marijuana, methadone, methaqu
alone, opiates,

phencyclidine, propoxyphene.
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CYPRESS PRIVATE SECURITY

OHS Health & Safery Services

3303 Harbor Blvd Ste G-2

Costa Mesa, CA 92626

Phone (866)362-0836

Fax (866) 362-0837

Company; Cypress Security (6984)

PanicipaM:

OtherlD:

SSN:

Results of Controlled Substance Test

Tesl Typa: pre-Employment

Record Saatus: Negative

ColleCion DatelTime: pyl26/2011 2430

Ba1ch1D: 20110926

SpecimenlD: pggg353

Specimen Collector.

coliec4icn sNe: Quest-Berkeley

2999 Repent Sk, Ste 101

Berkeley, CA 94705

Laboretory: QuestDiagnosGcs

Medical Review Officer Dr. T McGee

MRO Verification Date. 0927!2011

Date COC Received: 09272011

Dc T McUee

NON-D.O.T. TEST PANEL

Suhfene~Tested $p,~y~,

Amphetamines Negative

BarbBurales Negative

Benzodiazepines Negative

Cocaine Negative

Marijuana Negative

Methadone Negative

Methaquabne Negative

Opiates Negative

Phentyclidine Negative

Propozyphene Negative

This was printed on 927/2011 at 231:24PM
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Training Programs

CPS is committed to the professional growth of every

employee within the company.

Training for Performance -Learning for Life

At CPS, training is an ongoing process that never stops. Each

employee receives a career enhancement plan so they can

focus on enhancing their strengths and eliminating their

weaknesses. This plan takes into consideration the

employee's personal goals and how they correlate with CPS

corporate objectives.

CPS' objective is to deliver outstanding security services to

each client. The first training section any CPS employee

undergoes is a thorough overview of the company

philosophies.

Development Training Structure

CPS' training platform covers all aspects of security,

including operational and business strategies, to best

prepare all employees for their duties.

The development training is divided into three careers and

training blocks: professional security officer (PSO), quality

control manager (QCM), and Cypress leadership training

(CLT) program. Each of these cornerstones consists of several

different steps and training modules.

The development training allows each employee within the

company to truly seek a career path that enhances their skill

sets, ambitions, and performance.

Professional Security Officer Training Outline

The CPS professional security officer (PSO) training program

is part of the foundation in providing high quality security

services. The PSO program is divided into three different

levels of training. Each level has a set number of classes that

need to be completed before moving on. The entire PSO

program consists of 42 different classes. The training classes

vary from 2-8 hours of training time, and it takes 82 hours to

reach PSO level 3. Before being assigned to any site,

officers must complete level 1.

Each CPS officer will follow an assigned training plan.

The PSO program is recognized in the security industry for

meeting the highest possible standards. The foundation of

the PSO program is found in the strict guidelines put forth by

the state of CA, BSIS.

The following table outlines the steps of the PSO program.

CYPRESS PRIVATE SECURITY

Training at CPS:

• 40 hours of initial training.

• Over 50 different training modules

offered to all employees.

• 100% of employees meet annual

training requirements.

~ In-house certified trainers.

• 80% passing score required for

each training module.

• In-house CPR and first aid training

program.

• 100% of training documented.

• 100% of employees participate` in

annual refresher and development

(raining.

• Proprietary online training system

accessible to all employees.

• Each employee has a personal

training plan to follow based on

career enhancement goals.

• Instructor-led classroom training.

• Scenario training between teacher

and student.

• Training curriculums set for each

client.

~-~ ~-- - __~~ ~.._ — _ ~~_1 ----- --- ----
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Fig: PSO Leve/ 1 through Level 3

The following chart outlines the different classes within the different steps of the PSO train
ing.
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Field Training Officer (FTO) Program: On-the-Job Training

CPS develops a field training officer (FTO} program for each site and post. These field training manuals

are based on CPS thorough review of the job duties. The security site assessment serves as the basis for

the development of the FTO program.

Our comprehensive FTO program addresses items including, but not limited to, the following:

• Access control.

• Handling hostile individuals.

• Incident reporting.

• Procedures (admittance, parking and traffic control, emergency, bomb threat, power outage,

evacuation, earthquake, etc.).

The length of the FTO program varies depending on duties. At a minimum, each officer will receive an

initial 24 hours of supervised on-site training administrated by a certified training officer who understands

the ins and outs of the client's site.

The FTO program includes spot quizzes conducted by the training officer. At the conclusion of the training,

both the training officer and the trainee must sign the FTO form indicating the subject material has been

well-covered and understood by the trainee.

Quality Confrol Manager and Supervisor Training

C h ~+~ .~:3t ;~~ ~:x~ ~
i, ~ t "

The shift supervisor training prepares lead or shift supervisors for their duties as
the on-site supervisor. The shift supervisor is responsible for all on-site activities

during a specific shift. The shift supervisor training includes areas such as
personnel development and leadership.

Fig: QCS Training

The quality control and supervisory training (QCST) program is designed to help employees grow to their

fullest potential within CPS. The training program gives supervisors the tools to lead the work at the site and
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motivate employees to perform consistently at a high level. CPS promotes within the comp
any to these

positions, and prior to starting the QCST training program, the employee must complete the PS
O training.

The QCST program serves as a motivational tool as well as a planning tool for both c
urrent and future

leaders within CPS.

The following training modules are included in the QCS Training plan:

Disciplinary and Evaluation Process — Supervisors learn disciplinary functions and how to evaluate an

employee's performance. The class examines a variety of methodologies in order to best
 promote the best

performance from each employee.

Sexual Harassment Class —The sexual harassment class teaches the managers how to avoid an
d handle

any situation that could be classified as harassment. This class is mandatory for all managers.

Improved Communication Skills —After completing this module, the trainee will be able to 
communicate

effectively, to individuals and groups, and use spoken, written, and electronic communicatio
n.

Decision-making Techniques — To lead effectively, supervisors need to be able to make 
timely, thoughtful

decisions consistently.

Types of Training

Classroom Training: Each CPS employee starts their training in a classroom setting. The employees

undergo a series of different instructor-led classes before being assigned to a site.

• Scenario-based Training: Scenario-based training involves real-life situations that are either r
ole-

played between the teacher and the student or video scenarios that are presented and di
scussed

amongst the class. Scenario-based training is an integral part in developing an employee's

confidence level when being confronted with an incident.

Client-specific Training: CPS will train all staff assigned to a client's site in accordance with the

expectations set forth by the security assessment and related security protocol provided by the

company. CPS develops an advanced training calendar for all sites. This training calendar

highlights the training dates for the assigned security officers and the Cypress Training Aca
demy

curriculum that will be taught each week. Officers use the calendar to stay on track in meet
ing pre-

and post-assignment training for their work sites.

Cross-training: Each employee and officer is cross-trained on other locations in the case of

emergency or need for additional officers at that location. The cross-training program allows C
PS

to respond quickly to a potential emergency. Learning other sites' procedures also allows officers
 a

chance to further enhance their skill sets.

CPR and First Aid Training: All security officers at CPS will receive and pass CPR and first aid

training for adults and infants. In-house certified trainers conduct these trainings in accordance

with Red Cross standards. Each individual who passes CPS' CPR and first aid training will recei
ve a

Red Cross certification. This training is also made available for the client's staff as the 
client sees

fit.

Online Training Modules: The Cypress Training Academy is our state of the art online training

system for security officers and management and supervisory staff. Through CTA, Cypress Private

Security trains each employee with the same standard, and brings new training modules to

employees independent of their physical work location. In this way, CPS can quickly train all

employees on any new industry-specific information or on any changes to the specific site the C
PS

employee is working at. Each module consists of three components: video module, written modul
e,

and a test. The employee must complete all three components and receive a passing score 
of 90%

in order to receive certification for that module.
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DPW Headquarters Complex — Specific Protocols: Procedures, Techniques, and Methods

Our experienced and knowledgeable security management team begins by reviewing your stated needs.

The CPS approach when designing the best security program for you is to meticulously analyze the site:

location (area), activities, public interest, and other stakeholders. In particular, CPS pays special attention in

addressing the following factors:

Account Supervisor —The account supervisor will be Felix Guerrero. For more detailed information on his

experience and professional background, please his corporate resume under Section 5, The CPS Team for

Public Works.

24/7 Coverage —CPS shall provide 24-hour armed/unarmed security with shifts scheduled in accordance

to the Scope of Work in the RFP. We understand the importance of uninterrupted coverage and have the

resources to manage staffing needs for all of the headquarters facilities. Staffing levels can be increased

or reduced according to your requirements.

Roving Patrol — Officers perform full patrols on a regular basis. These patrols include all interior public

and service areas as well as perimeters as described in their specific post orders. The DPW Headquarters

Complex, as defined in the RFP, includes the tower, the ancillary building, the motorpool area, Annex, the

parking structure, and the surface parking area. Officers will learn the ins and outs of these areas in order

to perform the most detail-oriented patrols possible. The focus of these patrols is primarily for crime

prevention and fire and life safety. Officers will protect County employees, visitors, patrons, and other

members of the general public from harm. Officers will safeguard property against fire, theft, vandalism,

trespassing, and other hazards. Other general duties include (but are not limited to): monitoring parking,

intervention to terminate injurious acts, searching individuals for weapons, detaining individuals for

investigation or arrest (when warranted), closing and locking gates, and verifying the security of safes and

other areas where equipment or valuables are stored.

Quality Control Plan —CPS shall establish and maintain a quality control plan to ensure client satisfaction.

This plan may be updated as necessary throughout the duration of the contract. The plan will include:

performance standards regarding inspections; methods for identifying and preventing quality deficiencies;

documentation of inspections and corrective action plans; methods for uninterrupted service in the event of

a strike; and more.

Mobile Patrol —CPS will provide a vehicle for performance of the work when requested and authorized

by Public Works. Vehicle maintenance shall be the responsibility of CPS.

Supervision —CPS shall provide supervision for each shift to ensure that each assignment is inspected at

least once per shift. In addition, CPS management shall meet on a regular basis with the facility's on-site

representative to ensure a consistent level of communication and dialogue.

Access Control — Officers will perform access control duties in the most effective manner as dictated by the

environment of their assignment. This includes key management, visitor logs, employee identification,

entrance/exit management, pnd any other methods as described in their post orders. Trespassers located

outside the premises are asked to leave. If a crime has occurred, the officer observing the incident will sign

the citizen's arrest form and provide testimony when summoned to do so. CCN images are retained when

possible to aid in future prosecution.

24-hour Dispatch —To ensure acceptable and timely handling of inquiries, complaints, and any other issues

that may arise, CPS will staff a 24-hour dispatch center.

Comprehensive Training —All officers (both armed and unarmed) will successfully complete all mandatory

training requirements and maintain current certificates. This includes first aid, CPR, AED, impact baton, and

firearms. Should there be a desire for any additional training, a Cypress training manager will be able to

develop training modules to continue sharpening officer skills on an ongoing basis. Cypress also has a

certified MOAB (Management of Aggressive Behavior) trainer on staff.
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Reporting and Documentation Procedures —All CPS officers are trained to write accurate a
nd detailed

reports. Officers will complete the appropriate reports for each shift. The reports are comp
leted online and

emailed directly to the client and are searchable. Reports include Daily Activity Reports, Conditions

Reports, Property Damage Reports, Lost and Found Reports, and others as assigned. 
Any officer who

knowingly falsifies a report will be disciplined up to and including termination from employ
ment.

Proprietary Web-based Client Portal —The client portal is a value-added service provided
 at no extra

cost. Reports and other project-related documents will be archived on the portal for 
convenient 24/7

access.

Customer Service —All officers are trained in customer service. Common courtesy and 
interacting with

County employees and the general public are points of emphasis.

Rules and Regulations —All officers and supervisors learn their site's rules and regulations. If 
a violation is

discovered, an Incident Report is written and forwprded to the appropriate member o
f your management.

High Number of Visitors/Foot Traffic —The CPS security program is designed to handle
 large groups of

people. CPS manages a steady stream of visitors by creating a flexible security pro
tocol that can easily

be escalated or deflated as needed.

Lost and Found —Lost and found property is logged, inventoried, labeled, and issued a
 serial number to

assist with tracking and accountability. All items are stored securely for a period of 90 days 
and are

donated to charity if left unclaimed.

Emergencies —Every CPS officer is considered a first responder and is fully certified (and 
current) in CPR

and first aid. Cypress retains afully-certified CPR instructor on site to provide initial training and

recertification. Each officer receives a four hour fire and life safety class. Site-specific emergency

procedure training supplements the safety class. Emergency response training includes: fir
e, first aid, crime,

and utilities plant emergencies.

SaFety —All safety hazards are documented and reported to the CPS client manager and y
our pertinent

management. Issues that immediately threaten building occupants or business operations are 
addressed in

accordance with the post orders. The client manager actively participates in the client's h
ealth and safety

committee meetings as well as the Injury and Illness Prevention Program. CPS will, a
t all times, maintain a

trained and skilled force capable of performing all necessary security functions and patrol rounds,

including operating building protection devices and other equipment.

Alarm and Surveillance Systems —CPS officers will respond to any and all alarms imme
diately. The

officer on duty will follow all steps outlined in the post orders when responding to a fire alarm
 or any other

alarm. Officers will be trained on the use and monitoring of electronic surveillance systems.

Handling Disruptive Individuals —CPS officers are trained in "verbal judo" and the importance of

communication, especially in handling disorderly people. CPS officers are trained in projecting a

professional image and are skilled in diffusing potentially volatile situations. Officers will be 
trained in

basic self-defense. Should a situation result in a physical altercation, officers will use that
 training, with all

ethical care and restraint, to disarm and contain the offending individual to maintain public 
safety for all

parties.

Code of Ethics —CPS officers follow our established code of ethics. In particular, the follow
ing apply to

ALL employees of CPS: ethical responsibilities; courtesy in all circumstances; respectful tre
atment of others;

and no use of inappropriate language. No officer shall accept any kind of gratuity. 
Each CPS officer shall

conduct himself or herself with the highest level of integrity.

Confidentiality —All CPS employees are trained in confidentiality and how to handle sensitive
 information.

(All information at a site is deemed sensitive and is not to he shared by CPS staff.) The .raining and

enforcement includes areas such as: interfering with legal processes, withholding information, and d
isclosure

of information. All CPS officers are trained in the area of providing relevant and important infor
mation to
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human resources, the client manager, or the facility manager. This includes knowledge of miscon
duct by a

fellow employee. The CPS team understands the importance of operating and providing
 services as a

unified front. A single individual's performance, or lack thereof, impacts the perception 
of the entire

company. The individual officer will report any information he or she might have as it relates 
to: illegal

activity, misconduct, and use of drugs or alcohol.

Government and Municipalities —The public sector provides vital services.

Specific functions vary (e.g., water, transportation, human services, airport, port),

but the main purpose is always to provide services to the public in acost-efficient

manner. CPS works closely with city and county agencies to design pnd

implement security solutions based on our threat-level assessments for each

agency. In addition, CPS works with public works departments and police, fire,

and other municipal departments to design effective security programs for both

ongoing needs and one-time events, including: facility security; personnel

protection; special event security; infrastructure security; emergency response;

and loss of asset prevention.
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Personnel Management: Proactive Field Support

The industry-leading CPS Field Supervision Program is a

critical aspect of our proactive quality control process,

which distinguishes us from other security providers. At other

security companies, supervisors tend to go on-site as a

response to complaints, after a problem has arisen. At CPS,

our supervisors and managers personally take initiative to

visit sites, thereby providing a visible leadership presence

to field officers and staying in touch with the client's

management team.

Leadership's Role: Random Site Inspections

Every shift, each CPS field officer on duty receives an on-

site inspection from a field supervisor, quality control

manager (QCM), client manager, or branch manager.

QCMs inspect sites on a random schedule.

Key Individuals

The QCMs listed in the project org chart will perform these

functions.

The QCM

Our QCM program sets us apart from all other security

providers. This position is staffed by an experienced leader

who maintains daily contact with multiple sites and is duly

qualified to evaluate field officer performance.

Daily Activity Reports

Field officers are responsible for documenting their daily

observations in formal Daily Activity Reports (DARs). DARs

contain detailed information about anything notable at the

site, including suspicious activities, potential threats, or

hazards in the environment. Damaged fences, loose hand

railings, leaking water pipes, or anything else that requires

attention are noted in the DARs. Well-written and detailed

DARs build communication and trust. These are vital tools in

any type of investigation and evaluation. The QCM reviews

all DARs for accuracy and completion. On-site inspection

times are logged in the site's DAR, which clients may review

at any time.

CPS' Quality-focused Approach

Our attitude toward supervision is "inspect what you

expect." Leadership establishes clear expectations to field

officers, and disciplined inspections focus on making sure

those expectations are met. Our quality assurance process

centers on our proactive style of management. Hands-on

management, ongoing training, regular client feedback,

and corrective actions show our dedication to providing the

most customer-focused approach in the industry.

CYPRESS PRIVATE SECURITY

On-site Inspections:

• CPS is the only security company

with a quality control manager

(QCM) program.

• In our annual client survey, 10 out

of 10 clients see CPS' QCMs as

"valuable" or "very valuable."

• QCMs work to:

o Root out potential problems

proactively.

o Support on-site staff.

• At least one on-site inspection per

shift.

• Time of visits vary from day to

day.

• Field officers fill out DARs to

document observations or

incidents.

• CPS manager duties during

inspections:

o Evaluate officers' physical

appearance and equipment.

o Conduct on-site patrol

encompassing officers' scope

of responsibility.

o Make note of any oversights

of issues not mentioned in the

DAR.

o As necessary, modifies patrol

routes or protocol.

• Extra officers may be cross-

trained during this time.

• CPS managers may meet with

facility managers.

f ~ ~~ rte,,__._ ~s~. _~'~
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Emergency and Contingency Planning

The CPS corporate emergency response plan is based on the nationally-recognized Incident Command

System (ICS) for emergency response. CPS understands that changing security needs in the case of an

emergency or incident requires CPS to respond with additional staff. CPS is fully prepared to increase our

security services in the event of an escalation in the security level (emergencies, civil unrest, fire, or special

events). CPS will work closely with your management to escalate and de-escalate the need for additional

staffing at the site. In the event of an emergency, CPS uses the following procedures to ensure that trained

staff are on-hand to fill all shifts at the site, including scheduled absences as well as increases in staffing:

Cross-training —CPS cross-trains security officers, supervisors, and managers. CPS will share an employee

list of trained officers available to work at the site and will train more officers per request of client, if

needed.

Back-up Staffing —CPS will, at all times, have a pool of people who have received full site training and

orientation, including post assignments, standards, and procedures. These officers will be able to fill any

shift on a short notice.

Emergency Planning —CPS operates a corporate emergency response plan based on the nationally-

recognized Incident Command System. This plan covers all aspects of emergency response. Our corporate

guidelines are designed to help us maintain security services before, during, and after an emergency. This

includes situations such as earthquakes, major fires, major civil unrest, or major escalation of the security

level. Because each client and each situation is unique, CPS works with management to implement

preventive measures such as training and emergency planning.

Emergency Response —CPS operates an emergency response vehicle especially equipped for emergency

situations and special events. Our emergency equipment is always at the ready, and includes power

generators, indoor outdoor lighting systems, light rescue equipment. All of the emergency equipment is

checked monthly. This specially-equipped vehicle enables CPS to respond during an emergency incident or

scheduled special events.

Escalation Hierarchy

CPS is fully prepared to expand and increase our security

services to meet the needs of the County in the event of an

escalation in the security level. CPS will work closely with the

appropriate County representative to escalate and de-

escalate the need for additional staffing as necessary. CPS

is fully aware that these types of requests can change very

quickly, and the company is able to work. with the client to

best fill any additional security needs.

When an incident or emergency occurs at the site, the

officer will immediately contact and notify the shift

supervisor. The shift supervisor will notify the client manager

who will then notify the branch manager. The branch

manager will report to the Chief Operating Officer. This

hierarchy allows for a consistent flow of communication to

the appropriate managers, and allows CPS to respond

effectively.

In the event of an emergency and need for additional

security services, CPS will take several different measures to

increase the level of staffing as requested by the County. The first increase in staff is accomplished by

using CPS staff assigned to the client's site but who are currently not filling a shift. The second level of
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increase will be achieved by using CPS staff who are pre-approved to work at the Public Works facilities

but who are currently working at other locations. Thirdly, CPS will use on-call and flex security officers. CPS

will also increase manpower by tapping into management who are familiar and trained on Public Works

security procedures to increase the staff.

CPS Uniforms

CPS has afull-range uniform system which may be customized according to the requirements of the County.

CPS quality control managers perform regular on-site field inspections and make sure that field officers'

uniforms and appearance are presentable and professional. Officers are responsible for the cleaning,

care, and maintenance of their own uniform; however, CPS does provide a stipend (25 cents per hour

worked) for officers' cleaning allowance.

The hard uniform conveys more of an authoritative security presence and is used both indoors and

outdoors. The hard uniform consists of a bomber jacket (which can be substituted with a sweater), dress shirt

(made of sturdy material), slacks, tie, black socks, and black shoes. It's a professional look for locations

where there is a higher potential for security issues.

It is the intent of CPS to work with your management to use the most suitable uniform. CPS views this as an

important component when building an identity for the security program that will channel the philosophies

and image of the Department of Public Works.

Cypress Private Security provides all security personnel with a durable set of uniforms. CPS provides initial

and replacement uniforms to all uniformed security personnel.
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Equipment and Technology

CYPRESS PRIVATE SECURITY

Vehicles —CPS has a full range of low and

regular emission patrol vehicles. The fleet of

vehicles includes hybrid models of the Ford

Escape and Ford Fusion. All CPS vehicles are

fitted with an emergency kit which includes flares,

first aid kits, safety vests, flashlights, amulti-tool,

cones, and jumper cables, amongst other items.

We take pride in protecting the environment

while we protect your site.

Bicycles —Some sites are large but don't justify the use of

motorized vehicles. CPS uses regular frame bikes and

mountain bikes to patrol such areas.

SaFety Equipment —CPS provides custom-made

hard hats, safety goggles, and safety vests.

Firearms — At armed sites, CPS equips three

types of semi-automatic handguns: the Beretta 92

(9mm), the Beretta 96 (.40), and the Glock 19

(9mm). These firearms have been approved by

senior management and all armed CPS officers

are fully trained.

--------
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Restraining Equipment —All CPS security guards

are provided with LawPro handcuffs with case

and key.

Online Training System — Cypress Training Academy is our state

of the art online system that trains our officers in accordance with

CPS and BSIS standards. Through CTA, we can offer new training

modules to officers quickly.

Dispatch Center —The dispatch center is staffed 24/7 with highly

skilled security professionals who monitor a wide range of alarm and

tracking systems, maximizing the efficiency of the CPS workforce.

Cypress has implemented several tracking and emergency

communications systems to aid our field staff. These systems are

monitored 247 and the dispatchers are ready to assist our officers by

contacting local law enforcement, mobile patrol units, and client

managers. The main purpose of the dispatch center is to lend support

to each site and employee in the field. This includes single officer sites

as well as sites with multiple officers, including the quality control

managers in the field.

The dispatch operator is empowered to send additional staff to a site

if necessary and will contact different managers as needed in the case

of an emergency or incident. The Cypress dispatch center is built on

modular Internet-based technology to ensure uninterrupted service.

This technology allows Cypress to run the dispatch center from any

location, including our current offices (San Francisco, Oakland,

Concord, San Jose, Modesto, Sacramento, Los Angeles, Las Vegas,

and Seattle), in case of an emergency such as an earthquake or flood.
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Proprietary Web-based Client Portal

CYPRESS PRIVATE SECURITY

GuardTrax System —CPS uses the GuardTrax2~"" Security Force

Locator (GT2) allowing for both indoor and outdoor real-tim
e

performance monitoring. GT2 uses GPS, radio-frequency

identification (RFID), cellular, and Web-based technology to

manpge and remain in communication with field officers. In

addition, the device offers cell phone functions.

GT2 gives the control room the ability to:

• Track, monitor, and manage field officers.

• Pinpoint the closest officers for dispatch.

• Immediately summon extra help in emergencies.

• Communicate via voice and text.

Industry-leading Scheduling Software — Our system tracks

schedules, officer profiles (training, certificates, site knowledge,

and other vital information), time sheets, and invoices. The sys
tem

allows us to schedule the best-suited officer for a specific site
.

Cypress has afull-time scheduler to ensure timely staffing du
ring

all situations.

CPS Workforce Management System —The system generates 
pay

records and invoices. Other pertinent information logged 
in the

system includes employee profiles indicating the training they'v
e

completed. and certificates they've earned.

In the area of technology, in addition to the GuardTrax syst
em, Cypress also has a unique, proprietary

client portal that provides all account information in an easi
ly accessible and organized manner. The client

portal provides the client with access to contract information, invoi
ce history, insurance certificates, officers'

daily activity reports, post orders, and GuardTrax reports. 
In addition, the client portal also provides

access to other relevant information, such as team informat
ion (manager bios and certifications), Cypress'

Twitter updates, links to security industry websites, basic tr
aining materials, and other information that can

be customized at the client's request. We provide this client 
portal to all clients at no extra cost.
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The screenshot above displays the various team members assigned to the security pro
gram. In addition to

their contact information, their training certificates and licenses are available for review.
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The screenshot above displays the navigational screen where the user can examine
 all of the various

documents (monthly reports, invoices, post orders, incident reports, etc.) related to 
the security program.
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7. QUALITY ASSURANCE PROGRAM

A. Policies and Procedures

Our mission of providing the best security management

services in the Western United States requires a disciplined

and rigorous self-evaluation of every single business and

service function. We measure everything so we can improve

everything. Constantly.

Quality Consistency

CPS' quality control plan is based on the ISO 9000 family

of standards established by the International Organization

for Standardization. These principles are derived from

expert collective experience and knowledge. ISO 9000

philosophies provide a proven framework to guide

organizations toward improved performance "̀~~ and

operational excellence. We don't make promises we can't

deliver. Our quality assurance process is designed to

augment any elements we need to improve as quickly as

possible.

It is the responsibility of the Cypress management team and

on-site personnel to ensure work is conducted in accordance

with the specifications outlined through the site-specific post

orders, set training standards, the security assessment,

contract, and proposal.

The quality consistency diagram outlines the expectations,

delivery and follow-up in terms of the services performed

CYPRESS PRIVATE SECURITY

Quality at CPS:

• Bpsed on ISO 9000 standards.

• All activities within CPS are

measured and tracked.

• 100% performance evaluation

conducted.

• Client surveys (annual surveys

conducted with each client)

covering 120 CPS functions.

• Clear and precise post orders

reflect clients' specifications.

• Clearly developed technical

protocols and customer service skill

by CPS. Cypress creates a customized and comprehensive

set of post orders that addresses every aspect of safety and security relating to the client's facil
ity and

assets.

Quality Consistency DiagramF~~ _R ..~.
'~ o~°~.c~ ~-~ -_;

Fit:% s - o 1 • • •

';~,,

=: t,~`,sT`:" ~ 2:>:; `tea; ; ~,~Y:'~ ~'~;i`i„''''~~`
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Customer Focus

Client needs can change over time. CPS management and staff meet these evolving needs by using cutting

edge technology and educated decision-making.

Adherence to the ISO principle of "Customer Focus" enables CPS to:

• Effectively evaluate and understand customer needs and expectations.

• Invest in company resources that allow CPS to better meet the needs of our clients.

• Measure customer experience and satisfaction and respond to feedback with intelligent and

immediate solutions.

• Develop customer loyalty and earn new and repeat business.

System Approach to Management

When any part of a system is affected, the entire structure can be compromised. CPS promotes a work

environment composed of clarity, discipline, and expectation of excellence, so problems are minimized.

Cypress' system approach to management includes the following advantages:

• Amore cost-effective business operation means savings are realized by clients in the form of

affordable bill-rates as well as reducing needless services and waste.

• Methods of performance that can be measured and continuously improved.

• Consistency: Results achieved by design can be duplicated.

Client Survey

The client survey is an integral part of measuring CPS' performance against set benchmarks. The client

survey is divided into six different fields and covers a total of 120 areas of our performance, including:

training, support to on-site staff, incidents, incidents prevented, value received, staffing levels, and other

aspects of the services delivered.

Ongoing Evaluation of Security Program

Vigilant, ongoing evaluation of our security ensures that every facet of our operation meets our goals. This

includes the site-specific security program as well as the back-office support and structure. The following

information will be reported in the annual evaluation: the effectiveness of services; security improvements

originally planned and actually implemented; incidents summary; review of employment plan;

recommendations for security improvements; and the results of the customer survey.

Quality Improvement Process

All compliance officers and managers attend monthly quality control meetings. There are three phases to

the quality improvement process. In phase one, the different offices submit the requested QIP

documentation. During phase two, the compliance officer evaluates the documentation, and issues detailed

analysis to the managers. Phase three completes the process with the implementation of improvements and

fine-tuning of the ongoing operation. The process enables CPS to share best practices across the company.

B. Inspection Fundamentals

General key performance indicators include the following:

• Quality Control Manager Visits: At least once per shift, a QCM will visit each site. These visits will

be tracked, logged, and documented. Any issues that come up during the visit will be addressed

immediately. The visits will be at random times so that field officers must always be prepared to

expect an inspection. The inspecting manager will inspect the field officers' appearance, reports,

activities, equipment, and patrol patterns. The senior QCM for the Public Works Headquarters
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Complex project will be Crystal Escarcega, who has been with Cypress since 2009. For her full

corporate resume, please see Tab 5.

• Regular Official Reports: Official reports will be available to the County on a schedule agreed

upon in advance. These reports will cover the different aspects of the security program and will be

an avenue to evaluate a variety of issues (incidents, standard operating procedures, officer

performance, etc.).

• Regular Client Meetings: The account manager will be available to meet with the appropriate

County representatives) on a regular basis (whether weekly, biweekly, monthly, or according to

the County's preferred schedule). The purpose of these meetings will be to maintain a regular

standard of consistent communication. Any previously unforeseen issues or client feedback will be

taken into consideration and addressed immediately. Accountability is crucial in any cooperative

environment and we want to provide the most customer satisfaction possible.

• Annual Client Survey: The client survey is an integral part of measuring CPS' performance against

set benchmarks. This survey is divided into six different fields and covers a total of 120 areas of

our performance, including: training, support to on-site staff, incidents, incidents prevented, value

received, staffing levels, and other aspects of the services delivered.

• Annual Employee Survey: The employee survey measures employee satisfaction and extracts

feedback that can be used to improve on-site processes.

• Training Standards: Cypress training standards go above and beyond the bare minimum. In

addition to all basic guard card training and initial site training, Cypress officers also undergo on-

the-job training and ongoing training from certified in-house instructors. A fully customizable

training program ensures that field officers are trained in the areas that are specific to their site

and their duties. Clients can review each officer's certifications and training levels.

• Safety Compliance and Accident Reports: We obey all municipal, state, and federal safety

regulations. In the event of pny violations or accidents, incidents are clearly logged and

documented, and immediate steps are taken to rectify the situation.

• OSHA Compliance: Cypress understands and complies with the standards and requirements set by

the Occupational Safety &Health Administration.

• No EEOC Violations: Cypress is an equal opportunity employer and obeys all laws against

discrimination.

• Green Compliance: As the first security company to earn a San Francisco Green Business

certification, Cypress maintains compliance in minimizing harmful environmental impact. Cypress

has also partnered with TerraPass to offset carbon emissions from our vehicles and offices.

• Ability to Fulfill Service Requests and Provide Coverage for Special Events: With at least 48 hours'

notice, Cypress can fulfill additional service requests and/or special events coverage without

charging overtime. Flex officers meet site training requirements and are on-call for the purpose of

satisfying service requests and event coverage. In most cases, requests can be accommodated even

with less than 48 hours' notice.
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Sample Officer Evaluation Form

CYPRESS PRIVATE SEgJRITY

OFFICER EVALUATIaN

CYPRESS PRIVATE SECURITY

1. Fill out score card using check boxes

2. Transfer individual scores to Total by hand

3. Hi~li~tbottom-right cells and choose "Update Field" fan average iscalc
ulatedJ

4. Print evaluation and siq~

Date:

—
~
~

o
a
CJ

~°
y
a
Cl

g
t7
V

—°'
$
w
~n

~+4
0
H

Employee:

1 PERSOh1AL PRESENCE

- Appearance ❑ ❑ ❑ ❑ ❑ 0

- PersonalHygene ❑ ❑ ❑ ❑ ❑ it

- Uniform and Equipment ❑ ❑ ❑ ❑ ❑ 0

2 OON~MUNICATION SILLS

- gientfEmployeeRelatims ❑ ❑ ❑ ❑ ❑ U

- Ability 1n Diffuse Situations ❑ ❑ ❑ ❑ ❑ ~

3 WRITTEN SKILLS ❑ ❑ ❑ ❑ ❑ 4

4 ATTQdDRNCE ❑ ❑ ❑ ❑ ❑ D

5 OUER4LLATTITUDE

-Take Directions VIII ❑ ❑ ❑ ❑ ❑ U

- CooperatimlTean Pl~r ❑ ❑ ❑ ❑ ❑ 0

- Professional R~neaior ❑ ❑ ❑ ❑ ❑ tl

- Demonskrahe Respect
{] ❑ ❑ ❑ ❑ d

Employee:

Signa6~re;

Auera~ Score ~HigH i~tand "l.~da~ Field" b~ calculatzJ: fl.00

I

Avery Score: 7 = Fal, 2 =Poor, 3 = Average, 4 =Good, 5 = F~dlent. i

Supen+isor:

Sig~a~re:
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C. Quality Control Documentation, Review, and Reporting

CPS uses several official forms in order to maintain quality control and to keep written records. All of the

following documents can be made available to Public Works at your request, and can also be archived on

the client web portal.

• Officer Evaluation Form: Supervisors and managers are able to score field officers' performance

based on various criteria (personal presence, communication skills, written skills, attendance, and

overall attitude).

• Performance Review Form: Supervisors and managers perform regular performance reviews.

Typically, these reviews are annual.

• Performance Improvement Plan: These plans are developed to address any notable issues or areas

that require correction or improvement. Supervisors counsel employees and work together to

develop a plan that will help the employee improve performance. The written plan serves as a

roadmap for the employee and the supervisor will hold the employee accountable by checking in

on him or her on a regular basis.

• Vehicle Maintenance Checklist: CPS has forms to keep track of the condition of our vehicles. This

ensures that vehicles will be maintained to be in the best possible condition.

• Customer Survey: The customer survey is a chance for any CPS client to grade our services. It is an

opportunity for CPS to gauge customer satisfaction and make any improvements.

• Annual Survey: The annual survey is a substantially lengthier and more detailed client survey.

• Corrective/Preventive Action Report: If a client has any major concern that demands immediate

rectification, CPS will open a corrective preventive action report immediately. This form clearly

states what the problem is, who is responsible for overseeing the correction, and the solution plan.

There will be a timeline so that progress will be tangible.

--~—_.-.,,,.~-_ -~----------____---~- _,_~_.~-.T,~..~. -_-_----~-TP-.—~--
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9. LICENSES AND CERTIFICATIONS

•TAT• Ol C~~~/pwp~A

~~

oEna+~M~+r cvcons~,y~r~~;rr+uas

quiz

~z1~z

FItIVA'T~
LICENSE NQ. PYO 12497
RECEIPT N0. ZZ390123

CYPRf55 PR11fATE SECURITY
452 TEHANA ST
SAN FRANCISCO C!1 X4103

CYPRESS PRIVATE SECURITY

f ~~^~ ~~
f ` ~L Bureau of Sec4fity and Invesfigatrve Services
,(fEnewal 4Y3n5e ; P.O. BOX 989002
~ ~ ..SY t~ };:::;t West Sacramento CA 95798-9002

8916} 3~2-4000

, ~~ OPERATOR
~~ Y

~~.'°'='Yy1' VALIR UNTIL SEPlEM9ER 3Q 2Q14

in ̀ac~~~d~iu~ ~flt~~ tl~e ~~en~ons of
~iv~o~t ~,. t~apf~.r. ~.~.~ a~. tbe;:~usvae~.
and:~rPer►~i~ ~a~x,t~•:~~nnpa~nY: ~ ~
~a~ne~~~et~bn ~""i~pe~:.~ ~'tivatp ~afrol.
t3~~ra~o~ License RertevVal. ..

----- NON-TRANSFERABLE --- POST IM PUBLIC VIEid ----- vrnvro avza/oe

This is to certify that

CYP'RES S PRIVATE SECURITY
is a member in good standing and is entitled to the rights and

privileges of memUership in the

~~~~~~rni~ ~s~~~~~.t~~rn ~f ~L~~ern~~d ~~~u~~~
~~e~~~~~y ~~~~d~ ~~~1 A~~~~~~.te~

ll~62

;Member Number

A~prn~ 3~D, 2+D1~

Etpiration Date

~~1L ~~~►
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10. INSURANCE

CYPRESS PRIVATE SECURITY

Cypress Private Security will comply with and exceed the insurance coverage requirements set forth in

Exhibit B, Section 5 of the RFP. Cypress carries $5 million general liability insurance.

We have completed Form PW-1 b. Please see Tab 13, Forms List, for a copy of the form.
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11. RECORD KEEPING

CYPRESS PRIVATE SECURITY

Cypress has completed Form LW-9 and will comply with State and Federal labor regulations and record

keeping requirements.. Please see Tab 13, Forms List, for our response to Form LW-9.

PROPOSAL — CONFIDENTIAL Poge 81



Monday, April 14, 2014

12. FORMS LIST

PW Forms

VERIFICATION ~F pFtOPQSAL

CYPRESS PRIVATE SECURITY

FORM PW-i

DATE: April 1 Q , ~p1~ THE UlVDERS[G~IF~ HEREBY dEGLAR~S AS FOLLOWS:
1. Th's ~edera6ar's given in support of a Proposal for a CanSactv~e~h The County 0t I,os Angeles. Ths Proposer tutiher adcmtNedges ~a1'rf 2ny fal~, mi~eadm9~
incomplete, of dacepdvely uixesponsive ~aternet~s u~ wta~~ecGan wish flns prtpasal are made, the Proposal may be re~ded ~t the DPeciors sde f udgment and
lix+herjuclgmentsteal be fial.

2 Name ofServioe: Armed and Unarmed Security Services for Public Works Headquarters Complex (2014PA007)

DECLARANT INFORMATION

a.Nameatdeda Kes Narbutas

4. I Am d~yves~ed wish the au~only 4a make ad s~ instru~rils ~r and an hetrall of the R~oposer(s).

5.A~tyTitle,Capadly,OcRda~onship~~eProposei[s)~- ~hiEfEX@CUhVeOfflCef

PROPOSER IiJFORMATIQN

6. Proposers fuB legal name: C ress Securi , LLC Telephone No.: ~ ~~fi-345-1271
Physical Address (Nb P,Q. BO?Q: Headquarters: 478 7ehama St_, San Francisco, CA 944D3 Mabee No.: 562-208-6009

@-~a~~ info c ress-securi .com F~ ~ ~ 415-352-1910
Cony WebYen No.: q~$g~ 50~ SRS No.: 94-32g24~2 Qusiness ~cense Na.; 303679
r. ~roPosersfi~aaoogb~s'~s~~~~(s)ordba(g)fif~rk C ress Private Securi
GOUnty{5}OfRCgiStfa~On' Safi FfaRGISCO Stffie; CA Year(s)beeameoBl~ 1996
8. The Prapos~s farm of 6usmess entity is (CHECK DNLY ONE}_

O 5o1a prc~ietor Name of Propde~r:

0 A a)rporaban:
Gorporafion's ptinapal place of business:

State of incorporation: YeaU incorporated:

p Non-profit caporafl4n certified under IRS 501(c~ 3 ar~d regisSered
wilh the CA ABomey General's Regisby of Charitade TNSis

~de~lCEO:

5acretary:

❑ A general padnership: Names of partners:

A frtNfed partnership: Nine of general paMer:

Ajointvenivreof: NamesafJoc~kvenh~rers:

A limited IlabiGiy ~mpany; Name of managing memtier. K25 N81'blitd5

9. True on~r persons ar firms ntere~ed "n tYtis prapos~ as {rinapa~ are the fulbwing

~~s+r Kes Narbufas ~ CEO ~ 415.240500 F~ 415-352-1810
47~ Tehama Sfreet ~' San Francisco ~'° CA ~ 94103

~~

stet ~4r s~ as

10_ Is yow fine wfio~y or majnrfly ovuned hy, or a aibsidary of arptlra faro? K~No L~ Yes

Nyes, name of parent 6rm:
State of incarparatioNre~islr~on of parent firm:

11. H~ your firm 4aie 6usi~ess under ~y other names) v~fhin the Imt Five years? Na Q Yes Ifyes, please ~St the noes n~n~s):
Name(s): Yearof name d~ange:
Name(s): Ye~of name cfiange:

12 3s your fmn invdved i~ ary pend'n9 acgii~sition a merger2 ~ No ~ Yes
N yes; i~'~cale the assodated compartys mama'.

i 3, P~npaser acknowledges Ihat if airy take, m~slead'mg, Mete, or derzptively unresponsive 9aYments m canneCfan v~th this proposal are road, Bye ~W~al
may be r~eded. Thee+ralu~ion and determirr~~n in fhls aea shad ba atthe Directs sole judgment and the Direcbts' dgment sfiall be foal.
14. I gn making these represeenations and atl represeitation cont~ned in this proposal based on infometion that they are iroe artd cortecl to Bye bestnf my
mtam~afion and babel.

ded~e under penalty of perjury under the laws th e abpve infortna6v~- e and vowed.

SignatoreofiPropoSerarAut~orizedAger~ dale: Q4/10/94

Typan3mea~dti~e: Kes Narbutas, Chief Executive Officer
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FORM PW-2.1

SCHEDULE QF PRICES FOR

ARMED AND UNARMED SECIJRiTY SERVICES FOR PUBLIC

WORKS HEADQUARTERS COMPLEX (2014-PA007}

The undersigned Proposer offers to perform the work described in the Request for Proposals (RFP) for

the foilowing prices}. The Proposer rates} (hourly, monthly, etc.y shat! include al! administrative

costs, labor, supervision, materials, transportation, taxes, equipment, and supplies unless stated

otherwise in the RFP. It is understood and agreed that where quantities, if any, are set forth in the

Schedule of Prices, they ace only estimates, and the unit prices quoted, if any, wild apply to the 
actual

quantities, wha#ever they may be.

The quoted hourly rates shall be contractor's sole compensation far all expenses, including, but n
ot

limited to, wages, overtime, holiday pay, administrative costs, employee benefits, equipment, traini
ng,

uniforms, etc., except that vehicle mileage other than travei to .and from the work site incurred in the

pet#ormance of the contract and approved by the County ConfracE Manager will be reimbursed at the

County's then current employee permittee mileage rate. Should employees' personal vehicles be us
ed

for pe►fiormance of the contract, mileage fees paid to the contractor shat! be reimbursed by the

contractor fo the employee.

ANNUAL PR1GE
HOURLY ESTfMATED

ITEM ITEM DESCRIPTION (HOURLY RATE X
RATE HOURS ESTIMATED HOURS}

1. Security officer (Armed) $ 20.72 3,940 Hours $ 81,636.80

Security Officer2 $ 19.25 16,684 Hours $ 321,167.00
(Unarmed)

3. Sergeant (Unarmed) $ 21.48 2,920 Hours $ 62,721.60

4. Lieutenant (Unarmed) $ 23.59 5,840 Hours $ 137,765.60

~ Security Director $ 35.84 1,970 Hours $ 70,604.80
(Unarmed)

TOT~4L PRQPOSED ANNlJAL $ 673,895.80
PRICE

~~LEGAL APr1~ OF ROPOSER

Cypress Security, LLC

IGNATURE ~F ERS6N U7. ORIZED 70 UBMIT ROPOSP.4
Georg~4V~ mer

~~~ ~ Jhx~
TITLE~OF AUTHOR ED PERSQN

Business Development Manager

~ ATE ~ ATE NTRACTOR"S ~CEISSE UMBER ~NSE YPE

~ Us-i9-2ota 12497 PPO

—PROPOSER'S Dom:
9826 Pioneer BNd, #106, Santa Fe Springs, CA 9flG70

— --- __
HONE AX ~~r E- IL J

~u~-~lz a ~ ss ~e -zlz~ . ea ~ g„eymeruti' ypress-secu i y ,.cm



FORM PW-2.1

PUBLiC WORKS HEADQUARTERS
SECURITY SERVICES

OFFICERS' WEEK~.Y SCHEDULE

ESTIMATED`

RANK COVERAGE ANNUAL
HOURS

DAY SHIFT

Security Director (Unarmed) 4 days/week
Monday — Thursday
no holida s

6 a.m. — 4 p.m. 1,970

Lieutenant (Unarmed) 7 days/week Daily 8 a.m. — 4 p.m. 2,920

Security Officer (Unarmed) 4 dayslweek
Monday — Thursday
(no hoiida s)

g a.m. — 6 p.m. 1,970

Security Officer {Armed} 4 days/week
Monday — Thursday
no holidays

6 a.m. — 4 p.m. 1,970

Security Officer (Armed) 4 dayslweek
Monday — Thursday
no halida s)

g a.m. — 6 p.m. 1,970

Security Officer (Unarmed) 7 days/week Daily 8 a.m. — 4 p.m. 2,920

acurity Officer (Unarmed) 5 days/week
Monday — Friday
no holida s

g a.m. — 4 p.m. 1,992

Security OfFicer (Unarmed) 4 days/week
Monday — Thursday
no holida s

g a.m. — 6 p.m. 1,970

Day Shift Total Mours 17,682

SWING SHIFT

Lieu#enant (Unarmed) 7 days/week Daily 4 p.m. — Midnight 2,920

Security Officer (Unarmed) 7 days/week Daily 4 p.m. — Midnight 2,920

Security Officer (Unarmed) 5 days/week
Monday — Friday
(no holida s

4 p.m. — Midnight 1,992

Swing Shifit Totat Hours 7,832

GRAVEYARD SHIFT i

Sergeant (Unarmed) days/week Daily idnight — 8 a.m. 2,920

Security Officer (Unarmed) 7 days/week Daily Midnight — 8 a.m. 2,920

Graveyard Shift Tatal Hours 5,840

TOTAL HOURS ALL SHIFTS 31,354

P:iaspub\CONTRACT1ScotF,Secunty-HQi2013 RF~01 RFP104.02 PW 2.doc



Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FARM PW-3

CQUNTY aF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE RROGRAM
APPLICATION FOR EXCEPTION AND CERTIFICATION FORM

This corrtract is subject to the County of Las Angeles Contrac~r Empbyee Jury SefvicB Program (Program) (!os Angeles
County Code, Chapter 2.203). Alt pontradors and subcardracfors m~ complete this form to either (1) request er4 ex~epfion
train tl~a Program requireme~s or (2) certify wmpliance. Upon review of ~e submitted form, the Gounty deparUnerrt will
dete[mine, fn its sole d~etlon, whether the bidder or pra¢oser is excep3ed €rom the program,

Cam a Name: Cypress Private Seca "
Com Address: 9926 Pioneer Blvd. Suite 1D6
C• an e prangs State' CA Zi Code: 9U670
Tele hone Number: 866-345-1277

e of Goods or Services ; Seouriiy Services

If you believe the Jury Service Program does not apply to your business, chick the
appraRnat~ box in Part f (you must attach documentation to support your claim). If the Jury
3srviee Rrogram applies to your business, complete Part 11 to certify compliance with the
Program. Whether you complete Part t or Pact II, sign and date this form.

Part 1. Jury Service Program Is Not Appficabte fo My BusfRess

❑ My business does not meet the definition of °contractor,' as defined in the Program as it has not recenred an
aggregate sum of $50,000 or more in arry 12-month period under one or more County Co~Cts or subcontracts
(this excep~on is not available if the coMract/purchase order itsetf will e~eed $50,000). I understand that the
exception will be lost and 1 must Comply with the Program if my revenues from the County exceed an aggregate
sum of $50,000 in sry 12-momh period.

❑ My business is a small business as defined in the Program. It 1) has ten or fewer empbyees; and, 2) has annual
grass revenues in the preceding twelve months which, if added to the annual amount of this contrail, are
g506,00a or less; and, 3) is ~t an affiliate ar subsidiary of a btuiness dominant in its field of operation, ~ defined
below, f understand chat the exemption w11 be lost and I must comply with tMe Program 'rf tl~a number of
employees in my business and my gross annual revenues exceed the above limits.

'Dominant in its field of operation' means having more than ten employees, including full-time and part-time
empbyses, and annual gross revenues in Uie preceding twelve months, which, if added to the annual amowtt of
the contract awarded exceed 550 ,000.

"AffiCEate w subsidiary of a business detriment in ifs field of operation' means a business which is at least 20
percent owned by a business dominant in ds field of operation, or by paRr~ers, o~~rs, directors, majority
s~bocicholders, or their equivalent, of a business dominant in that field of operation.

Q My business is subject W a CoAective Bargaining Agreement that e~cpressly provides that iF supersedes a!I
provisions of the Program. RTTACH THE AGREEMENT.

ParE II: Certification of compfianse

04 My business has and adheres to a written policy that provides, on an annual basis, no less than five days of
regular pay for actual jury service #or full-time empbyees of the bu&iness who are also California residents, or my
company wi11 have and adhere to such a po~cjr prior to award of the conhact.

declare ender penalty of pery"ury under the laws of the State of California that the inTormatlan stated above is true
and correct

Print Name: Td~e:

Ke Narbu Chief Executive Off+cer
Sign Date. 

~~1 Q/14
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FORM PW-5

Kes Narbufas

CONFLICT ~F INTEREST C~RTIFICAT{ON

❑ so{e owner

general parfner~anaging member
President, Secretary, ar other proper #itle) Chief Executive ~~~e~

of ~YP~ss Security, LLC
Name of proposer

make this certification in support of a proposal for a o4ntract with the Coun#y of Las Angeles for services within the
scope of Los Angeles County Gode Section 2.180.010, which provides as follows:

Contracts Prohibited. P~ Notwithstanding any vtl~er section of this code, the county shall not
contract with, and shall reject any bid of R~Po~ submitted by, the persons or entities specified
below, unless the board of supervisors finds that special circumstances e~isf which jusdty the
approval of such contrail.

1. Fsnployees of the county or of public agencaes for which the board of supervisors is
the governing holy;

2. Profit-making firms or businesses in which employees described in Subdivision 1 of
subsection A serve as officers,. principals., parfners, or major shareholders;

3. Persons who, within the immediately preceding 12 months, came within the
provisions of subdivision 1 oPsubsection A, and who:

(a} Were empbyed '+n positions of substarstial responsibility in the area of
service to be pertormed by the contract; or

(b) Participated in any way in developing the contract of its service
specifigtions; and

4. Profit-making firms or trusinesses in which the former empbyees described in
subdivision 3 of subsection A, serve as officers, principals, partners, ar major
shareholders.

hereby certify 1 am infiomted and believe that personnel who developed and/or participa6ed in the preparation of Phis
contract do not fall within scope of the Los Angeles County Code 5ec~on 2.180.01 D as cited above_ Furthermcr~,
that no County employee whose posifion in the County enables him/Fier to irtfluenca the awrard of this centred, or any
corppeting conFract, and na spouse or econaniC dependent of such employee is or shall be employed in any
capaaty by fhe Contractor i~rein, or has ~ shall have arty direct. ar indirect financial interest in this contract i
understand and agree thak any falsif'oca6on in fhis CerEiBoate wiif be grounds for rejection of this Proposal and
cancellation of any contract awarded pursuant to this Proposal.

certify and r penalty rjury under the laws of Califamia that the foregang is true and correct

Signed Date 04110!14

PROPOSAL — CONFIDENTIF~L Page 87



Monday, April 14, 2014

PROPQSER'S REFERENCE LIST

CYPRESS PRIVATE SECURITY

PRQPOSER NAME' ~YPress Private Security

PROROSED CONTRACT FOR" ~~ and Uoamted Securiiy Services for Public Works Headquarters Complex (2014-PAQ07}

Provide a comprehensive reference iisf of all contracts for good$ and7or services provided by the Proposer during the
pre++ious three years. Please veriy all ccmfacE names, telephone and faac numbers, and e-mail addresses be#ors lisking,
Inaarrect names, telephone and/or fax numbers, are-mail addresses will be disregarded. Use addit~anaf pages if required,

A. COUNIY OF LOS ANGELES AGENCIES
All contracts with the County during the previous three years must be listed.

SERVIC6~e~~t SERVICE A84 9 to resent
DEPT/DISTRICT: ~C DPW HQ

~fl~'~T~T~ Vicky Voiles, Contract Manager

TELEPHONE: fi26-458-7393

FAX.

E'~~ walles(o~dpw.lacounty.gav

SERVICE; Sacuriry SERVICE8d9 to resent
DEPT/ RISTRICT; ~pC DPW Park and Ride

CONTACT: Jesus Camarena, Transit Operations

TELEPHONE: ~26~58-3865

FAX:

E-~L jcamarenaQdpw.lacounty.go~

SERVICE: 5~ SERVICE~pTES
p4720b9 tQ resent

DEPTIDISTRICT: ~C DPW Facii~ies

CONTACT: ,lesus Castillo, Contract Administrator

TELEPHONE: 62658-4055

FAX:

E"~~~ jcastill@dpw.lacounty,gov

SERVICE: SERVICE GATES:

DEPT7DI&TRICT:

CONTACT:

TELEPHONE:

FAK

E-MAIL:

B. OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES

SERVICES~~~ SERVICE 1~~,3 to present

AGENCY! FIRM: City of Anaheim

~p~~= 955 S. Melrose St., Anaheim, CA 92805

CONTACT: Yolanda Gaytan, Operations Contract Specialis

TELEPHONE 714765-5977

FA)f:

E-MA1L• ygaytan@anaheim.net

SERVIC~eC~~ SERVICE ~,~T~~:DB ~ 
resent

AGENCY/FIRM: Gity of Irvine! Qepartment of Public Works

ADDRESS: ~ Civic Center Plaza, Irvine, CA 926065208

CONTACT: Tey Char, Sr. TrensportatiQn Analyst

TELEPHONE" 949-724-7322

F~ 949-724-7517

E-MAIL• tchor@ci_irvine.ca.us

SERVIGE gecurity SERVICE C~T~~:~~ 
to resent

AGENCYf FIRM: 
Glendale Water ~ Power

~~~~' 800 Airway, Glendale, CA 91201

GONTAGT: Kevin C. Todd, Sr. Project Manager

~~~~N~' 818-548-3317

FAX: 818-409-7172

EMAIL• ktodd@ci.gfendale.ca.us

SERVICF~eoun
SERVICE 

8~~~~12 to resent
AGENCYI FIRM: 

Redondo Beach Transit Center

ADDRESS415 Diamond Street, Redondo Beach, CA 90277
COMAGT: Boyce !. RoOr~ey, Transit Qperations

TELEPHONE: 
310-318-0631 t1 +2674

Fes' 31 d-937-6621

E-MAIL: ~py~ rooneyQredondo.arg
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FORM PW>7

PROPOSER'S EQUAL EMPLOYMENT QPPORTUNITY CERTIFICATION

Cypress Private Security

9926 Pioneer Btvd. Suite 106, Santa Fe Springs, CA 90670

taumber 94-3242472

[n accordance with Los Angeles County Code Section 4.32.010, the Proposer certifies and agrees
that all persons employed by it, its af#iliates, subsidiaries, or holding companies are and will be
treated equally by the firm withouE regard to or because of race, retig~on, ancestry, national origin, or
sex and in compliance with all anb-discrimination laws of the United States of America and the State
of California.

~~ The proposer has a written policy statement prohibiting any discrimination in YES
all phases of employment.

D NO

~2 The proposer periodically conducts aself- analysis or utiGzadon analysis of YES
its work force.

NO

3 Thy proposer has a system for determining if its employment practices are ~ YES
discrsminatory against protected groups.

CI ND
Where problem areas are identified in employment practices, the proposer

YES4. has a system for taking reasonable corrective action to include
establis~rr~ent of goals and timetables. ❑ NO

Cypress Private Security

Kes Narbutas, CEa

04/10/14

_~T— ,, ~~~---
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FORM PW-8

LIST QF SUBGON7RACTORS

Proposer is required to complete the follpwing. Any Subcontractors listed must be properly licensed under
the laws of the State of California for the type of service that they are td perform, AND THEIR LICENSE
NUMBERS MUST BE LISTED HEREIN. Failure to do so may result in delay of the award of contract. Do
not list alternate subcontractors for the same service,

Proposer in providing the requested services will not utilize Subcontractors. Proposer will perform all
required services.

Name Under Which
Subcontrackar Is Licensed

License
Number

Address
~I~~c Description of
Subrorrtract Service

. su bco clots is prohibit ~d for thss service

PROPOSAL — CONFIDENTIAL Page 90



Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

yr~. ~teque$! r~ a t ~1 erpnse,5 ~P eq ~,ro~'r~]~, onsiderat~onand~
"7

Atl propaser~ responding to the Request far proposals musE complete and return this form for proper
son~sideration of tha o osai.

FIRM NAME: Cyp~~ss Private Securify

My County (Webven} V~dor Number:. 14881501

LOCAL SMALL BUSINESS ENTERPRISE pREFEREN~E PROGRAM:

Q As Local SBE certtfled by the County of Los Angeles Office of Afftrmative Action Compliance as of the date of
this RroposeUbitl's subrnissidn, I tequest this proposal/bid he ~nsidered for the Local SBE F~referenCe.

Attached is a of Local SBE certHication issued b the Cou

IL FIRMfORGANW1T10N iN€ORIIAA710N: The urtortnation reques[eu below Isior sta~s6cal purposes only. Dn final ~alysls and consideration of
a~rard, oantrador/v~ndoc w~i be seladed without regard to racelethnicity, color, refgion, set national origin, age, sexual orienta6an a d~sahlity.

gsniness Structure: ❑Sole Proptietwship 0 Partnership ❑ Capotafio~ ❑Nonprofit ❑ FratfGtise

Other {Pl~se specify): Limifed ~iabiliry Company

Total Number of Employees (tnd g owners}: g~Q

RacelEthnic Gompasikian ~ F"um. Pease drsUibuta lha above total number flf individuals into Ute inlbwing categories:

_

Black/African American 0 b 26 20

yF~' * }'

~ L

7 86 164

HispaniGLabno 0 0 13 4 ~4g ~

Asian or Pacific Islander p 0 10 4 4~ ~~

American Indian ~ 0 0 0 4 2

Filipino Q 0 Unknown Unknown Unknown Unknown

UVhita 1 D 34 5 140 fi7

IIi. PERCENTAGE OF OWNERSHIP IN FIRM: Rlsase indicate by percentage (%) hQw nwnershlo of ~e firm is distr~'~ted.

` ~ Bfe~k1A(rfcan ~ ' 8ttnoHiapanid L Asian br PaclRc Amerkan Indian.- FEIi in' ~ p n ~ W~heAmerlcam~ Islander

Men ~ ~ `~ % °'~ 100 ~
WOfRerl 9G °b °f~ °,G °/a °b

IV. CER7IFICAt10N AS MINQRITY. WO~AEN~~ISAOVANTAGEa. ANQ QISA6LE0 VETERAN BUSINESS ENTERPRISES: If your firm is
currently certified as a mhiority, women, dsadvantaged of disabled veteran owned business enterprise by a public ~ency, complete {he
fdbwmg-and attach a copv of,+~au proof of certification, (Use bade of tone, 'rf ne~ssary.J

$?~:: ~:'~ ;°. ,<'. Mino '(Ho en ~Tsa `e~ ~bisa6fedVateran iratio ~a~t

Y. DECLARATION; I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS 4F THE STATE OF GAL1FdRNIA THAT THE ABOVE
IkFORh1~T10N IS T,~tUE ANA CORRECT.

CEO l 04/1Q114
L6CAi SBE-F~C2M-ORGANIZATION FpRM.DOC QMC Rev. 0920107 PW
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FARM RW-1Q

GAIN and GROW EMPLOYMENT COMMITMENT

The unde~sEgned:

has hired participants from the County's Department of Social Services' Greater
Avenue far Independence (GAIN) and General Relief Opportunity far Work (GROW)
employment programs.

OR

declares a willingness to c:ansider GAIN and GRQW participants far any future
empioyment opening if participants) meet the minimum quali#ication far that
opening, and declares a willingness to provide employed GAIN and GREW
participan#s access to propossr's employee mentoring programs), if available, to
assist those individuals in a6taining permanent empfayment andlor pramotiona!
opportunifies.

Signature Title
Ghief Executive Officer

Firm Name Date
Cypress Private Security 04/10/14
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FORM PW-12

CHARITABLE CONTRBUTIQNS CERTIFICAT{QN

Cypress Private Security

Company Name

9926 Pioneer Blvd. Suite 106, Santa Fe Springs, GA 90670

Address

94-3242472
Internal Revenue Service Employer Ident~icatiort Number

California Registry of Gharitabfe Trusts °CT' number (if applicable)

The Nanprofik Integrity Act (SB 1262, Cf~apter 919) added requirements to California's Supervision of
Trustees and fundraisers for Charitable Purposes Act, which regulates those receiving and raising
charitable contributions.

CERTIFfCATIdN YE5 MO

Proposer or Contractor has examined ifs activities and determined that ~ ( )
if does not now receive or rase chari#able contributions regulated
under California's Supervision or Trusties and Fundraisers far
CE~arifable Purposes Act. If Proposer engages in activities subjecting
it to those laws during the term of a County contract, it will #imely
comply with them and provide County a copy of its initial registration
with the Caiifomia State Attorney General's Registry of Charitable
Trusts when filed.

OF2 YES I~f~?

Proposer or Contractor is registered with the California Registry of ( ) ( )
Charitable Trusts under the CT number listed abase and is in
compliance with its registration and reporting requirements under
Califnmia law. Attached is a copy of its most recent filing with the
Registry of Charitable Tntsts as required by Title 11 California Code
of Regulations, sections 30D-301 and Government Gode sections
12 5-1258 .

04/10114
Sign #ure Dafe

Kes Nart7utas, Chief Executive Officer
Name and TRIe (please type or print)
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FORM PW-13

TRANSI7lONAL JOB OPPORTUNITIES PREFERENCE APPLICATION

COMPANY NAME:

Cypress Private Security

30MPAM/ ADDRESS; g~26 Pioneer Blvd. Suite 106

cirv: srarE: z~r cone:
Santa Fe Springs CA 90670

am not requesting consideration under the County's Transitional ,lob opportunities
Preference Program.

16ereby certify that 1 meet all the requirements far this program:

0 My busine$s is a non-profrt corporation qualified under Intemaf Revenue Services Code -
Section 501(c}(3) and has been such for three years (affach 1RS Qefermina6on Letter;

D I have submitted my three most recent annual tax returns with my application;

❑ I have been in aperation for at least one year providing transitional job and ~efated supportive
services fo program partiapants; and

❑ N have submitted a profile of our program; in~fuding a description of its components designed
to help the program participants, number o~ past program participants ~~d any other
information requested by the contracting department.

1 declare under penalty of ~rjury under tfte laws of the State of California that the
infarrnation herein is true and correct.

PRINT NAME: TITLE:

Kes Narbutas CEO

SIGNA7UR QATE:

04/10/14

REVIEWED BY COUNTY:•

SIGNATURE QF RE1f1EWER ARPRQVED DfSAPPROVEb DATE
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,April 14, 2014 CYPRESS PRIVATE SECURITY

FORM PW-14

PRQPOSER'S LIST OF TERMINATE[ CQNTRACTS

PRQPOSER'S NAME: Cypress Private Security

NJ Proposer has nat had any contracts termi~atec# in the past three years.

Proposer must list all contracts drat have been terminated within the past three years. Termtnat~d contracts are

those contrasts tertnfnated by an agency or t~mt be€gre the contracNs expiration date. fE a eontraet(s) was
femtinated, please attach an explanation on a seearate sheet whither the term(nation was at the fault of the
Proposer or not Any and X11 terminated contracts should be accompanied with an ezplanaUon. It should 6e

noted that contracts that naturally expired need not he listed. The County is only seeking IMorrnation on
ca~acts that were tertntnatad prior to expiration.

SERVICE: TERMINAT4NG DAtE:

NAME OF TERMINATING FIRM

ADDRESS OF FIRM

CONTACT PERSON:

TELEPHONE.

FAX:

E-MAIL:

NG DATE:

NAARE OF FERMI

SER1/ICE: TERMINATING DATE'

NAME QF TERMINATING FIRM

ADDRESS 4F FIRM

CONTACT PERSON;

TELEPHONE:

FAX:

E-MAIL:

TERMINATING

ADDRESS OF FIRM I I ~ORESS

CONTACT PERSON:

`FAX: ~ I FAX:

E-MAIL: E-MAIL'

SIGNATURE _

PERSON:

DATE: 0~/10/14

DATE:

~~ —
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FARM PW.15

F~ROPOSER'S P~NDtNG LITIGATIONS AND JUDGMENTS

Prapaser's Name: Cypress Private Securify

❑ Proposer andlor principals are not currently involved in any pending litigation; are not aware of
any threatened litigation where they would be a party; and have not had any judgments
entered against thefrt within the last five years a~ of the date of proposal submission.

Proposer and/or principals of the Proposer must list below (use additional pages if necessary) all
pending litigation, threatened li#igation, and/or any judgments entered against them within the last five
years as of the date of proposal submission.

A. ~d Pending Litigation ❑Threatened Litigation ❑Judgment (ct~ecfc one)

1. Against ~Propos~r; O Principal; ❑Both (check as appropriate)
2. Name of LitigatianlJudgment; Michael Lazar vs. Cypress Security

~, Gase tJumber. gc517963

4. Court of Jurisdiction: ~t~perior Court for the State of Califama, County of Los Angeles
5. Please provide a sta#ement describing the size and scope of the pendinglthreafened

litigation ar~udgment {use additional page if necessary):
Plaintiff has served for comRlaint for v~ongful termination. Claim is without merit and Rroposer's

EPLI insurance carrier is defending. Size of claim is immaterial.

B. Pending Litigation O Threatened Litigation ❑Judgment (check ones

1. Against`I~Proposer, ❑Principal, ❑Both (check as appropriate)
2. Narne of E.itigatian/.ludgment: sr~~ia s~ott Ws. cyP~ s~ud~y

3. Case Number: CGG13-534852
4. Court of Jurisdiction: Superior Gaurt fw the Slate of California, in and for the CQUnty of San Francisco
5. Please provide a statement describing the size and scope of the pending/threatened

litigation or judgment (use additional page if necessary):
Plaintiff has served fflr complaint for wrongful termination. Claim is without merit and Proposer's
EPLI insurance carrier is defending. Size of claim is immaterial.

signature of Proposer: Date: X110114
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Monday, April 14, 2014

Proposers Name:

CYPRESS PRIVATE SECURITY

PROPaSE{~'S PENDING LITfGATIONS AND JUDGMENTS

Cypress Privafe Security

FORM PW-15

❑ Proposer and/or principals are not currentiy involved in any pending litigation; are not aware of
any threatened litigation where #hey would be a party; and have not had any judgments
entered against there within the last five years as of the date of proposal submission.

Proposer and/or principals of the Proposer must list ~elaw (use additional pages if necessary) ali
pending litigation, threatened litiga4on, and/ar any judgments entered against them within the last five
years as of the date of proposal submission.

A. ̀~1 pending Litigation ❑Threatened Litigation ❑Judgment (check one}

1. Against Proposer, D Principal; ❑Both (chedt as appropriafe}
2. Name of LifigatioNJudgment: Affon~o ~ar~ et ai ~S. cyR«5sse~ur;cy

3. Case Number: BC523637
4. CourE of Ju6sdictian: SutZrior Court for the State of California Coun#y of Los Angeles
5. Please provide a statement describing the size and scope of the pending/threatened

litigation ar judgment (use additional page if necessary):
Plainkiff has served for complaint for wrongful termination. Claim is without merit and Proposer's
EPLI insurance carrier is defending, Size of claim is immaterial.

B. ❑Pending Litigation ❑Threatened Litigation ❑Judgment (check one}

1. Against ❑Proposer; ❑ Principal; D Both (check as appropriate)
2. Name of LitigatEo~lJudgment:
3. Case Number.
4. Court of Jurisdiction:
5. Please provide a statement describing the size and scope of the pending/threatened

litigation orjudgment {use additional page if necessary}:

Signature of Proposer: paw; 04!10!14
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FORAA PYY-1 f

ARMED ANd UNARMEd SECURITY SERVICES FOR PUBLIC WORKS HEADQUAR7ER5 COMPLEX
(2414-PA007)

PROPOSER'S INSURANCE CpMPUANCE AFFIRMATION

Cypress Private Security
proppse~s Name

9926 Pioneer Blvd. Suife 106, Santa Fe Springs, CA 90674
Address

If awarded the conEracl: Proposerwfll comply wkh tfie Insurance coverage provisio~ys set forth In Exhibit
B, SecBon 5, Indemniflcation and Insurance Requireme~s of this Request for Proposals, and Rroposar
will prxure, maintain, and provide the Courtly with proof of insurance coverage in the coverage amounts
and Types specified in Exhib{t B, SecBon S throughout Ehe entire term of the proposed ~ontracf, without
in4erruptfon or break in eorerage.

If you check this box, y6ur propose! will 6e determined nonresponsive and your proposal will 6e
disqualified. Rroposer will not complyr witft the insurance coverage provisions set forth in Exhibit B,
Section 5, Indemnification and Insurance Requirements of this Request for Proposals, and Proposer wlfl
not procure, maintain, and provide the County with proof of insurance coverage in the coverage amounis
and types specified in Exfiihit 8, Section S tfiroughqut the entire term of the proposed contract, without
Interruption or break in coverage.

Signature of Proposer. Date.: 04/10/14
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FORM PW-17

CERTIFICATION OF COMPLIANCE WITH THE GflUNTY'S
DEFAULTED PROPERTY TAX REDUCTION RROGRA~lI

The Proposer certifies that:

Il is familiar with the terms of the County of Los Mgeles befaulked Property Tax Reduction

Program, Los Angeles Caunty Cade Ghapf~r 2.206; AND

'Co the best of its knowledge, after a reasonable inquiry, the PrnQosedBidderlConkrador is nat

in default, as that term is defined in Los Angeles Gounty Code Section 2.2Q6A2Q.E, on ar~}r

Los Angeles County property tax obligation; ANa

The Proposer/Bidder/Contractor agrees to comply with the Gountys defaulted Property Ta~c
Reduction Program during the term of any awarded contract.

-(}R-

❑ I am e~cempt from tfie Courrty of Los Angeles Defaulted Property Tax F2~ducdon Program,
pursuarrt tv Los Mgeles County Code Section 2,206.060, fnr the foflowirig re2~son:

l declare under penalty of perjury under the taws of the Slate of Cafrfomra that the in(orrrta#ion staled

above is Prue and correct

Pant Name: s Na to Title: Chief executive Oifcer

Signature: Date: 0411 d/14
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FARM PVY-18

REQUEST FOR DVBE PREFERENCE PROGRAM CONSIDERAT}ON FORM

1NSlRUCT10NS: A[I proposersJbidders responding to this solicitation must complete and return this form far
proper consideration of the propasaUbid.

In evaluating bids/proposals, the County will give preference to businesses that are cefified by the
Stateof California as a Disabled Veteran Business Enterprise {DVBE) or by the Qepartmant of
Veterans as a Service Disabled Veteran auvned Smalf Business {SDVOSB) consistent with Chapter
2.211 of the Los Angeles County Cady.

Vendor understands that in no instance shall the disabled veteran business enterprise preference
program price or scoring preference be combined with any other Gaunty preference program to
exceed sigh# percent ~8%) in response to any County solic'~tation.

Information about the Sta#e's Disabled Veteran Business Enterprise certification regulations is in the
California Code of Regulations, Title 2, Subchapter_8, Section 1896 et seq., and es also available on
the California bepartment of General Services OfFce of Disabled Veteran Business Certification and
Resources Website at htto://www.Rd.d4s.ca.aov.

Information an the Veteran Affairs Disabled Business Enterprise certification regulations made be
found in the Code of Federal Regula~ans, 38CFR 74 and is also available on the Veterans Affairs
Website at: httn:/lwww.vetbiz.yay.

[Yi I AM NOT a Disabled Veteran Bus[ness Enterprise certified by the State of California ar a
Service Disabled Veteran Owned Small Business with the Department of Veteran Affairs.

❑ I AM certified as a Disabled Veteran Enterprise with the State of Gafi#omia or a Service
Disabled Veteran Owned Small Business with the Department of Veteran Affairs as of the
date of this proposaUbid submission and I request this proposal be considered for the dVBE
Preference.

DECLARATION: I DEGLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE
STATE OF CALf~ORNIA THAT THE ABaVE INFORMATIQN IS TRUE AND ACGU~4TE.

Nams of Firm: Cypress Private Security County Webven No. 14881501

Print Authorized Name: s Na Tttle: ~Ep

A~thor¢ed Signature: Qa{e~ 04lt0/14
J

51G1VATURE OF REVIEWER APPRaV~D D/SAPPROIlED DATE
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FARM PW-79

ARMED AND UNARMEfS SECURITY SERVICES FOR PUBLIC WORKS HEADQUARTERS
COMPLEX (2014-PA007)

PRpPOSER'S COMPLIANCE WITH THE MINIMUM REQUIREMENTS OF THE RFP

Important Note: The infomsation ort this form is subject to verificatia~ and will not be used for scoring
purposes.

Completing this form by ifself without including detailed naRative in your proposal to support fhe
minimum mandatory requirement of this RFP, any inconsistencies ar inaccuracy in the Enformation
provided in this form, or this form and your Proposal, may subject your Proposal to disqualification ar
other adians, at the sole discretion of the County.

Propr~se~ must check a box under each section. Failure to cE~eck any boxes or provide
required responsive inform$tion may result in the disqualification of your proposal as
non-resportisive.

At the time of proposal submission, Proposer must meet the following minimum
requirements:

Propa$er or ifs managing employee must have a minimum of five years of experience
providing security services to private and public institutions performing the type of services
solicited.

Ltd Yes. Please complete the chart below. (In addition to responding on this #orm, as
specfied in Part 1, Section 2.A5, Experience, pf~ase provide a detailed narrative in your
proposal to validate this minimum mandatory requirement for scoring of your proposal in
this category).

Name of Proposer
dates of

~Per~ence
Pe~~or

iMthll(rs to
Description of ServiceslExperience

No:'Managing Emplaye~ MthlYrs

Jonas Tegnerud
2~fl2 to COO. Long-term and daily operational ~Z

strategies.

Present

Felix Guerrero 2009 to branch manager. Security operations

management. 16

Present

(Please attach additional pages if needed.)
'List the page numbers) in the proposal containing the proposer or its managing employes{s)'
resume/experience.

Page 1 of 3
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FARM PW-19

❑ No. Proposer or their managing empiayee(sJ does nQt meet the experience
requirement stated above.

2. Proposer must possess a valid and adiv~ Cafifomia-issued private pa#rvl operator license at
Mme of proposal submission.

Yes. Please complete the chart below. {In addifion to responding on this form, as
specified in Part I, Section 2_A.10, Licenses and Certifications, please attach a copy of
the license in your proposal fa validate this rrtinimum mandatary requirement).

Name License #~ Active Date Expiration Date

State of California Department of
12497 90!01/12 09/30114

Consumer Afifairs PPO License

❑ Na. Proposer does not have the perrnit as stated above.

3. The Proposer must submit a Bid Guaranty a~ outlined in Part I, section 2.A.71, Bid Guaranty.

L1~ Yes. Proposer's submitted a Bid Guaranty in ac~rdance with the RFP. (In addition to
responding to this form, as specified in Part I, Sectian 2A.11, Bid Guaranty, please
attach the Bid Guaraniy to your proposal to support this minimurt~t mandatory
requirement}.

❑ No. Proposer did not submit a Bid Guaranty as outlined in Part !, 5ection 2A11 and
therefore does no# meet the Bid Guaranty requirement stated above.

4. If awarded this contract, the Proposer must have the ability to provide a faithful performance
bond in the sum of oat less than 5U percent of the annual contract price as specified in Part fl,
Sample Agr~ment.

L~ Yes. !f awarded this contract, the Proposer does have the ability to provide a faithful
performance band in the sum of not less than 50 peroent of the annual contract price as
specified in Part tl, Sample Agreement.

❑ Na. Proposer does not have the ability to provide a faithful performance bond in the
sum ofi not less than 50 percent of the annual contrack price as specified in Part II,
Sample Agreement.

5. Proposer affirms that its employees employed in this CantraGt will be paid the minimum level of
compensaEion as specified in Exhibit A, Soape of Work, Item M, Minimum Level of
Compensation. Propase~s submitted LW-8, Cost Methodology shows compliance with these
rates.

Ly Yes. Proposer affirms that its employees employed in this Contract will be paid the
minimum level of compensation as specifed in Exhibit A, Scope of Work, Item M,

Page 2 of 3
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FORM PW-14

Minimum Level of Campensafion. Proposer's submitted LW-8, Cost Methodology
shows compliance with these rates.

❑ No. Proposer does not affirm that its employees employed fn this Contracf will be paid
the minimum level of compensation as specified in Exhibit A, Scope of Work, Item M,
Minimum Level of Compensation. Dr. Proposes submitted I.W S, Cost
Me#hodology does not show compliance witf► tfiese rates.

Proposer declares under penalty of perjury that the information stated above is true and accurate.
Proposer further acknowledges that 'rf any false, misleading, incomplete, or decepG~ely unresponsive
statements in connection with this proposal are made, #ham proposal may be rejected at the sale
discretion of the County.

e~dd~SN~: ~Y~ress Private Security

ndd~ss: 9926 Pioneer Blvd., Suite 10fi, Santa Fe S rin s, CA 90670

,k,~~ ~~ ~4e; Kes Narbutas, CEO

• ~„~~ ~ 04/10/14

Page 3 of 3
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Monday, April 14, 2014

LW Forms

COUNTY OF LQ3 ANGELES
LIVING WAGE ORDINANCE

Contractor Living Wage Qeclaration

CYPRESS PRIVATE SECURITY

FORM LW-3

The contract to be awarded pursuant to this Request for Proposals (RFP) is subject to the Ctiunty of Los Angeles Living
Wage ordinance (Program). You must declare your intent to cpmply with the Program.

If you believe Yhat you are exempE #rom the Program►, please complete ttte Applfcadon for Exemption forth and submit it, as
instructed in khe RFP, to Public Works before the deadline tp submit proposals.

If you are naf e~cempf from the Program, please check the option tltat best describes your intention to wmply with
Program.

D I do not have a bona fide health taro benefst plan for those employees v~rho will be providing services to the
Gaunty under the conVact I v~ill pay an hourly wage of not less than X11.84 der hour per employee.

I do have a bona fide health care benefit plan for tflose employees who will be providing services to the County
under the contract but will pay into the p}an tes~ than 52.20 per hour per employee. f will pay an hourly wage of
not (ess than ;11.84 per hour per employee.

Q 1 do have a bona fide hea4lh care hen~t plan far these employees who will ha providing servtoes to the County
under the contract and will pay into the plan at feast 52.30 per hoer per employee. I will pay an hourly wage of
not less khan 59.64 per hour per employee.

NeBfth Pf~n(s):

Company Insuwance Group Number.

Health Benefif(s) Payment Schedule:

❑ Monthly ❑Quarterly p Bi-Annual

p Mnually o Other. (Specify)

PLEASE PRINY COMPANY NAME:

declare under penally of perjury under the laws of fhe State of California that the above information 1s true and carrec~

SIGNA7UR DATE:
04f 10h 4

PLEASE PRI NAME:

Kes Narbutas

TITLE OR POSITION:

Chief Executive Qfficer

P:wsPUa~corrrw~crwyosrERUwoec~a,rv~noN_ooc Rte. Pw oz++srar

_- ._ ~._
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FORM LW-~
CQUNTY OF LOS ANGELES LIVING WAGE PROGRAM

ACKNOWL~DGMEtST AND STATEMENT ~F COMPLIANCE
The undersigned individual is the oum~r or authorized agent of the business en4fy or organization (Firm) identified below
and makes the foNoWing statements on behalf of his or her Firm. CHECK ~AGH APRLICABLE SpX,

LMNG WAGE ORDINANCE:

Gave read the County's Living Wage drdinance (Los Angeles County Code Section 2,2Qt.010 through
22o i .109), and understand that tfie arm is Subject to its temis.

CONTRACTOR NON-RESPONSIBILt1`YAtJb CQt~'fRACTOR REBARMENT ORDINANCE:

(have read the provisions of fhe RFP describing the Countys Determinations of Contractor Non-ResponsibiPify
and Contractor Debarment Ordinance (Los Angeles County Code Section 2.202.Q10 through 2202.060), and
understand that the Finn is subject to its terms.

LABOR LAWIPAYRdLI. VIdLATiONS

A "'Labor Law/Payroll ~oladon" includes violations of any Federal, State, or bql statute, regulaSon, Or ordinance
pertaining to wages, hours, ar working conditions such as minimum wage, prevailing wage, living wage, tha Fair Labor
Standards Act, emplcyyment of minors, or unlawful employment discrimination_

History of Alleged iabnr LaxrlPayrofl Vrolatlons (Check One}:

pd The Firm HAS NQT been Hamad in a wmplaint, daim, investigation or proceeding relating to a alleged Labor
Law/Payroll Voladon which involves an incident occurring within Three years of the date of the proposal; QR

0 The Firm HAS been named in a complaint, claim, investigation, or proceeding refa8ng la a alleged Labor
LawlPayroll v~otaEian which invohres art incident occurring within three years of the date of the proposal. (I have
attached to this form the required Lebor/RayrotUDe6am}ent History form with tfie pertinent inforrnaC~pn for each
allegation.)

tory of Determinations of Labor LawlPayroll Viola6o~ (check Qns):

There HAS BEEN NO determination by a public entity within the three years Ofi the date of the proposal plat the
Firm committed a I.ab~r LawlPaymll Violation; OR

❑ There HAS BEEN a detertninatian by a public entity within the three years of tf►e data of the proposal that the
Firm committed a LaborlPayrolf ~olafion. (have attached to this form the required I.abGrlPayrolllDebarmenf
History form with the pertinent information for eac,~ violation {including each repgrting ent+ty name, tease number,
name and address of claimant, date of inadent, date cEaim opened, and nature and disposidOn of each violation or
finding.) (lTie Coun4v may deduct points from the aroaosers final evaluation scare ranaina from 190 to 20% of the
Iota( evaluation uoints available with the laraestdeductionsnccurring for undisclosed violations.)

HISTORY OF DEBARMENT (Check one}:

KI The Firm HAS N07 been debarred 6y any public entity during {tha past ten years, OR

D The Firm HAS been debarred by a public entity within the past ben years, Provide th0 pertinent informa40n
(Including each pubkic entity's name and address, dates of disbarment, and nature of each debarment) on the
attac4ed LabodPayrolUUebarment History form.

l declare urt r papa perjury under the laws of the State of California that the above is true, ~nmplete and
correct.

Kes Narbutas, CEO

Ovme~s! ant's Authorized Signature Print. Name and Tikfe

Cypress Private Security 04110/14
Print Name of Firm Date

DMC:IFMPNSPUBICOMHACi~CONTW~CTPlGFOW.61RFR70F?RpPq-t04-06.DOC D7f25701 DPW Hev. 17!727@
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Monday, April 14, 2014

CQUNTY OF LOS ANGELES
LNING WAGE PROGRAM

CYPRESS PRIVATE SECURITY

FORM LW-5

lABE~R/PAYROLL/DEBARMENT HI5TC3RY
The Firm mtut complete and submft a separate form (make pfsotacople~ of form) for each Instance of (check the applicable
~bo(x be►ow):

m An allegas~ claim, investigatFon, or proceec4ing (elating to an alleged Labor LawlPayroll Volatlan fob an ~nCadent oCCUtting
w`rihin the past tht~ years of the date of the pmpasal.

❑ A determination by a public entity within fives years of the date of the proposal that the Firm committed a Labor LawlPayrdl
violation.

❑ A debarment by a puD1'~C entity I`~SteO below within the past ten years.

~m"~~'~~~ Cypress Private Security ~Na~~ Kes etas
arcandare~orF~ 

9926 Pioneer Blvd., Ste. 106 ~~~g Sg~
ciy, smte, zq, Coda and Nana ana r7Elee:

Santa Fe Springs, CA 90670 Kes Narbutas, CEO

Public Entity Name

Publie Entity
Sheet Address:

Address: City, Scapa, zip:

Gass NumbedDate
Case Number.

C18im Operl9d: Date Claim Opened:

Name:

Name and Address t ~~~s:

of Claimant: ~~tY~ ~~+ ~P~

Description of Woric: (e.g., Janitorial)

Descriptron of
Allegat[on andlor
Violatfont

Disposition of
Fending: (attach
disposition letter)
(e.g., LiquidatBd
Damages, Penalties,
Debarment, etc.}

'67 Additional Pages ate athached fox a total of ~ pages.
P:WSPUBICONTRACTCPMTRACTilJG FORMSVRF%TOF-PROPA-90.2.68.DOCDOC PW Rev. 7712D02

~.e~–...mom. ~~_ _ _....... - _ . ...._ _ _ --~—d,. -̂.~--~

PROPOSAL — CONFIDENTIAL Page 1 06



Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FARM L-5 Aitachmenf

Cypress has had' less than five tlaims of failure to atl wages due wi#hin 72 hours of termination.
(This is usually due to a small calculation error in Accrued vacdtian of q few missing hours.) All such
wages have been paid, along with any waiting time penalfies, and are immaterial. These failures
make up less Phan .001 % of all payroll transactions in this period.
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

FARM LW-7
REQUESTED fNFORMATIQN ON THE

PROPUSER'S MEDICAL PLAN CQVEf2AGE

Proposer. Cypress Private Security

Name of Propaser's Mealffi Plan: Aetna aace: ~1~4/14

(Please use a separate farm for ~atfi Realth plan offered byffie proposer to emplpyees who will be working under fhfs
conbnttl

ITEMS DBES THE P1. AN YYHA7 DOES THE LIS7 ANY CQ•PAYMENlTS ANDlOR
COVFR7 PRpPOSEROR COMN[ENTS
(YES) (k0~ PROPOSER'S

PLAN PAY?

Proposes Health Phn Premium
Employee only ~ N ;
Employer+l dependent Y H i
Empfoye~ + 2 dependants Y N S
Employee + 3 dependence Y N S

Propoasfs portion of above health
premium paymar~t
Employee Doty Q H S
Employee + 1 pendent Y H s ~ 23.78
Employee * 2 dependents Y N ~
Employae+ 3 dependerrts Y N ~

MyMwal Deductible?

Per Person Y N #
Per Far►lily Y N S

MyMnual Ma~Umvn Employee Out-
of-Pocket Expense
Per Person Y N S 400.00
per Family Y N i

Any lifsHme Maz?imum?
Per Pe~sorr Y ~ ~
Pa Family Y (~l ~

Ambulance coverage Y ~ i

Doctors dffir~ ~si4s Q N ~

Emergency Care ~ N S

Hame Health Care Y ~ ;

Hospice Care Y ~N S

Hospital Gare ~ N s Included

Immunfzatto~ C~ N S Iticluded

~~m~~ 0 N $Included

Mental HeafEh ~ N ~ nC u e

MenNal Health !n-Patirnt Coverage Y Q S

Page 1 of 2
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

LW-7 — PR(3POSER'S MEDICAL PLAN CQYERAGE (contlnued)

17EMS DOES 7HE PLAN
CQVERT
(YES} (Nd)

WHAT DpES THE
PROF4SER OR
PROPOSER`S
PLAN PAYT

LIST ANY CO<PAYMENTS AND101~
COMMENTS

Mental Health Out-Pabtent Covenge Y ~ ~

Physical Therapy Y N~ S

Presc~pdun Drugs Ql N S $10 generic; $20 brand name

Rautlne Eye F~caminatians ~ N $ fit}$

Skilled NursEng Facility Y C$J S

~~eery d N ~ $4,350 max benefit
X-Ray and Laboratory @ ~t # $4Q0 max annual

Urrdsr this health plan, a full time ~nplayee:

B&cafnes eligible for healdl insurance coverage attar 94 days of employmerrt.

ks defined as an employee vuho is empioy~d more than ~ Moues per week.

OTHER BENEFITS.

ANUMBER OF PAID SICK 6AY3 EARNED IH THE FIRST YEAR OF EMpLpYMENT IS 2 QAYS.

S.MUMBER OF PAID SICK DAYS EARNED IN THE SECOND YEAR OF EMPLOYMENT IS Z DAYS.

C,1~JMBER OF PAID VACA710N DAYS EARNED IN THE FIRST YEAR OF EMPLOYMENT IS S PAYS.

D.NUMSER OF PAIQ VACATION DAYS EARNED IN THE SECQND YEAR OF EMPLOYHIENT IS 5 DAYS.

E.NUMSER OF PAIQ HOLIDAYS PEFt YEAR (S 8 DAYS.

P~VSPUB\CONfRACi1GON7RACTING FORM59RFP5TOF-PRbPA-10a-o6.DbC~OC'12nao2
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

13. LIVING WAGE ORDINANCE

Cypress Private Security is not applying for the living wage ordinance exemption.
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Monday, April 14, 2014

14. BID GUARANTY

r ,~
HEFFERNAN INSURANCE BkOKERS

A hio mkar of the HnFfo rnon Group

Apri19, 2014

CSpiess PE•ivate, LLC
Atfn; Kes N~rbutas
478 Tehama Street
San Francisco, CA 94103

R~: Bid Band for County Los Angcics
Armed and Unat7ned Security Scrviccs for
Public Works IIeadquarteis Coi3iplex

Bid Date: 411/14

Dear• Kes,

CYPRESS PRIVATE SECURITY

Please find enclosed the bid bond for this project along with a copy for your records. In addition,

we lave included a sample performance bond foi•n~ that needs to be stable to the back of the bid

bond.

Please sign Elie oi•igin~l bond prior fn filing it with your bid.

Good luck on yoiti• bid. Please let us know the bid resijlts at }•otu• earliest convenience.

If }you have any questions, my direct line is 425-942-4698 or you can reael~ me by email at

Juli aP @hefftns. cc,m.

Sincerely,

h lia Pitt
}3 d Accou»t Manager

L~nc}.

HeHeman lnsvrance $rakers I X50 Carlback Aye, • Suiie 2p0 • Wolnul Cree'r., CA 9A~96 ~ Phone 9[5.934,8500 • ̀oz 925.934.8278 • ~~~r.v.hef(ins.com

un.,<aas~az~s

°ROPOSAL — CONFIDENTIAL Page 1 20



Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

THE AMERICAN lNSTiTUTE OF ARCHITECTS

A(A Docume»f A3i0
Bid Bond

KNOW ALL MEt~ BY THESE PRESENTS, 7NAT WE ~YRress Security, LLC

.452 Teharna Street, San Franrdsco, CA 94013

as Principal, hereinafter called the Principal, and Fidelity and Deposft Company o(Maryland

1350 Carlback Avenue, Suke 20D, Walnut Creek, CA 94598

a corporation duly organized underthe laws of the State of ~~

as Surety, here(nafter tailed the Surely, ere head end firmly bound unto Courtly of Los Angeles

900 S. Fremorri Ave, Alhambra, CA 91803 ___

as Obligee, herefnaRer called the Obligee, In the sum of Ton Porten! of Amount Bid

Dollars ~ 10% ),

for the payment o(wh~h sum well end truly to be made, tho said Pr(ndpel and tho said Surely, bind ourselves, our heirs,
executors, adminislrators, successors end ass[gns, Jo{ntfy and severally, firmly by these presents.

VN-IERE4S, the Principal has submlried a hid for Armed and Unarmed Security Services for Varioas Public Works

Facilities (RFP1~2014-PA007}

NOW, 7HEREFOFt~, if the Obligee shall accept the b1d of the Principal and the PAndpal shall enter into a Cantracl wiEh
the Ob~ges to accordance wJlh the farms of such bid, and give such bond or bonds as may be specified (n the bidding or
Contract Documents with good and sufficient surety for the fafthful peAormance of such Contract and for the prompt

payment of labor and materials furnished In the prosecution thereof, or in the event of the failure of the Principal to enter
such Contract and give sua`i bond nr bonds, N the PrinGpal shall pay to the Ohligee the difference not to exoesd the
penally hereof behveen iha amount specified in sold bid and such IarBer amount !or which iha Obligee may fn good faith
contract with another party to pe~fonn the Work coveted ky sold bid, tfien this obligatt~n shall be nulE erld void, otherwise

io remain In fulE force and effect.

Stgned and sealed this 9 day oP Apr31 2D14

Cypress Security, LLC

and Depaslt Company of

surety Phone No. 925-934-5500
DOG7Jrf6l1T A710 ~ 61U IIDTD ~ AIA t FE6RU Iii 1970 ED. ~TIIB At~ILR1CAN
Ir~TCCIlTF OP ARCF{tTF,fTS,1135 f~.Y. AVE, N.N., \YASIi[I1(:TON, p.C.200116

cE~=~~-------s"--~- ~~~~^~- -̂-•---̂ ems-~~^-.~-=~~~-_.—~'-^mac-• ~~
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Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

ZURICII At11F.RiCAN iN6i1RANCE CO~YI PANY
COLONIAL AvlIERICAN CASUr1L'1'Y ANU SURETY COl3PANY

fiDELITY AiYD ➢EP051T COA4PANY OF114ARYi.AND
POWE[Z OF ATTOILN~Y

KNOW ALLMGM I3Y 7'iIHSE PRESEN75: Th~f tUc ZURICH AMF.RtCAN T:~'SiJRANCE COMPANY, a corporation of the Slalt ofNe~v

York, the COE.OTd1AL AMERICAN CASUALTY AIdD SURETY CUMPAIVY, a corporation of the Statc of Marylv~d, aitd the FIDELITY

ANll DlPOSfP CO\~SPA.~lY OF MARYLAND a corpcxalion of tlic St3tc of Maryland (hcrcin collectively called the "Comp:u~ies'), by

.TAMES NL CARROLL~ Vlce President, in pn~su:wce of au[Iwrity granted fry Article V, Section 3, of the Ety-Laws of said Companies,

which arc set forth on rf~c revuse side hereof and arc hereby ecnificd to be in fu11 force and effect on the date hereof, do hereby nominate,

constihitc, and appoint Slephnnle ~VORDEN~ David G. IfARRIS, IClm4erley HOMM, llealher PATE and Julia P1TTA, all of tiVTha~E

C~'cek, Califoruie, EACH its We and Eawfiil agent and Attomcy in-Fact, to make, execute, se~~l nod de3iver, for, and on its behalf as

uircty, and as its act and Aeed: any and all bonds aad ~mderfakings, and the execution of suds bonds or undedakings in gnrsu;~nce of these

przsen[s, shall lx as binding upon said Couipanics, as filly and imply, to all i~vcnts snd purposes, ns if they Euid been duly executed and

acknowledged by the regilflrly elected officers of the ZiIRICH AM&RICAN INSlJRAiVCE COMPANY at its of ice in New York, Nav

York, the regularly elected officers of the COLONIAL AMERICAN CASUAF.TY AND SURETY COAr1PANY at its office in Owings

Mills, Maryland., and the regularly leered officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND ai its oliicc in Chvings

Mills, Maryland., in their o~m propu persons.

The said Vice President doa hereby ecr~ify that the extract set fodh on tF~e reverse side Hereof is a true copy of Adicle V, Section 8, of

dm By-Laws of said Companies, and is now in force.

JN PJITNL•SS WIfLRCDF, the said ~co-Prcsidau has hcrct~aito sufucribed hislher names and affixed die Coryorale Seals of Use said

ZURICH A3~iF,RiCAN INSURANCE COA~PANY, COLONIAI. AMERICAN CASUALTY ANll SURETY COMPANY, and

NIDELI"TX A~'D DEPOSIT COMPANY OF hiARYI.AND, thix 30th day of October, A.D. 2012.
ATTEST:

C~~-~. 
/~~ti~?S

ZU21Cf1 MIERfCAN INSURANCE. COMPATlY
COLONIAL AhIERICAIV CASUAi.TY AND SI7RETY CO~fPATEY

PIDELffY ANll DEPOSCI' COMPANY OF DIARVI,AND

~' s--

B~.AL ~ ~z( 1
°=UL yr~~ uw ~$ t d~~ tooa~ !~

r4~ In}' d.

Assistnnt See~etnry (rice Piesiden!

Gregory E. Murray James A~ Carroll

State of M:uylaud
City of Baltimuro

On this 301h day oCOetober, A.D. 2012, before the subscriber, a Notary PuL[ie of the Slate of Mlaryland, duly convniasion d and qualified, d.1T1ES DI.

CARROLL, vice President, and GFIECORY E. DNRR AY, Assiztant Secretary, o! the Companies, to me personaiIy kno~~vn to be die i~rdividuafs and

ofTicecc d~cn7ied in amt u•ho weecuted the prttirding instrument, and acl~wwledged the ezceution oT same, vul being Ly me duly s}rrom, deposeth and sailh,

that hdshe is the r~iA elE"mer of the Cmnpany afonsaid, and [had ILe teals aRisc+~[ W the ~rcecsling inslnnnenl arc 1!rc Cmprnate Sods of said Companies, and

that the sail Corpnr~te Snts and the signature ac such officer mere duly affixed and suhscribal to the said inslrmnenl by the uchority ~~ diration of the said

Cogwcaiions.

1N "I'C-S'FI~IONY Wl-fF.RLOF, l luwve fieremgo Set my htu~d and afTixed my Official Scal lha day aid y~r tint above wriLLa~i.

~µnL>~grr```t~1t~11r i.. ~~4~

/~ // .~ t ~~1Y.

i~(.:,

''~~~ljil1~~1~"~ ̀

Yfaria 0. Adainski, Nu!ary Riblic
h1y Cmnmi;sien Lspin::.lull' S. 2015

POA-F 016-64736
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CAI.IrORNIA ALL-YURPO5~ ACKNOWLEDGMENT

State of Culiforrrirr

Core»ly of ConUa Co,sla

On April 9, 2014 before me, Nicole Aivazian, NotarS~ Public

personally appeared------------------------Julia Pitta

who proved to me on the basis of satisfactory evidence to

be the person( whose named isf subscribed to die

~~~ithiu instrument and acknowledged to me that shell~ey~

executed the same in ~ia/herltd authorized capacity~ies),

end lhal by #pis/her/ice signatui•e~sj o~i the instrument tl~e

person(, or fhe entity upon behalf ofwhich the person(}

Tctecl, executed the inslruiueni.

I certify under PENALTY OF PF.RJ[.IRY under the laws of

the 5t~~te of California that the foregoing pai~agr~ph is true

and correct.

aieo~e aivat~nr~ Wi`1'NliSS nay hand and official seal.
Commission N 1916263

i --d < Molary Public • Cafifornfd i
_ ~`F'" ~ ~ Contra Costa County D

M Comm. Ex ices Dec !0, 2Dt4 ~

Signature
Sigt~atirre ofNofcr y ublic

Place Norm}~ Seal Aboi~e
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PERK OItMANCE BOND

CYPRESS PRIVATE SECURITY

KNOW ALL MEN BY THESE PIt~S~NTS, that WHEREAS, , lias awarded to

hereinafter designated as the "Principal," a contract foc the

And WHEREAS, said Pri~icipal is required under the teens of said contract to fiirnisli a bond for

tLe faithful perforrnaitce of said contract (the "Bond");

1~'O1~V, THEREFORE, tive, the Principal and
as Surcty, are hcld and

firmly bolmd unto , licrcivattcr called the Couuty, in tl~e penal sum

Dollars ($ )lawful money of tl~c United States, fa• the payineut of which sole tiveil and truly to be

made, the bind ourselves, our hews, execulozs, administrators, assigns, acid successors, jou~t(y
 and

severally, firmly Uy Ihese presents.

THE CONDITION OF THIS OBLIGATION IS SUCI-~ tHat if the above-boniulen Piincipai,

his heirs, execrators, administrators, successors or assigns, or its successors or assigns, shalt in ell things

stand to and abide Uy, and well and truly keep and pciform the cove~~ants, conditions a
nd agreements in

the said coufract, including fire provisions for liquid~iled damages in llie said contract, and
 any cl3anges,

additions or alterations l3icreof made as therein provided, oi~ the Principal's part,
 to Ue kept and

perfom~ed al Iha time and in tl~e manner therein specified, ai3d in 111 respects according to tlieu
• tt~ae

iulei~t and meaning, and sliail indemnify and save harmless Ylie County, its officers and agents
, as therein

stipulated, then this obligation shall become null end void; ofhen~ise it shall be and remain i
n filll force

and effect.

And the said Sinety, for value received, hereby stipulates and agrees that no change, extensio
n of

tune, alteration v~• addition to the terms of the co;~h~act or to the work to be peifortued thereunder 
or to

tl~e specifications accompanying the same shall in any «rise affect its obligations on this Bond, 
and it

does hereby j~~3ive notice of any such change, extension of time, alteration or addition to tiic teens of the

conh~act or to the work or to the specifications.

FURTHERIl40Rk;, Noh~~ithstanding the provisions of the Coritracl, tl~e term of This Uond shall

apply fiom , 20 ,until , 20 ,and may Ue extended

by the Surely by Continuation Certificate. Horvever, neither non-renewal by the Snrery, nor die failure

or inability of tI~e PrincigaI to file a replacement board in the e~~ent of non-renetivai, sUal[ itself constitute

a loss to tl~e obligee recoveraUle under t3ais bond or any rcnc~val or coiitii3uation thereof; provided,

I3otve~~er, that Fhc Surety shall be responsible for airy liability of the Principal or loss to the obl
igee drat

~cciucs before non-renewui of the bond and within the term of tl~e bond, as it n~ny be extended
 by one or

more Continuation Cerlificate(s) or outer iiisttYnnent or Uy operation of laiv. Iii no event, however, s
hall

Surety's aggregate liability exceed the penal sum of this bond.

- _~~—~
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IN ~TVITN~SS WHERCOI+, the above-bounden parties have executed this insti2~ment iu

quadt~iplicate under their seal this day of _ , 20 ,the

name a~ul corporate seal of each corporate party being hereto affixed and these presents duty signed 
by

its undersigned representativq pmsuaut to authority of ifs governing body.

Principal

Surety
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15. ADDITIONAL INFORMATION

Additional References

CYPRESS PRIVATE SECURITY

In addition to the references listed in Form PW-6, Cypress has been the security provider for these northern

California government agencies.

Type of Facility CPS provides security for: office buildings, yards, security operating control

centers, the water treatment plant, construction sites.

Period 07 O1 2004 — Present

Steven Frew, Manager of Security and Emergency Preparedness
Contact Person

375 Eleventh Street, Oakland, CA 94607-4240

(510) 287-0881

sfrew@ebmud.com

Number of Staff CPS provides approximately 50 full-time security officers for the different sites.

Clientele As a public agency providing water for 1.2 million customers, EBMUD is open to

the public.

Unarmed Officers CPS provides unarmed security officers based at different EBMUD locations. The

officers perform a range of different duties depending on location and the post.

Mobile Patrol The mobile patrol unit is responsible for patrolling all EBMUD maintenance

facilities and reservoirs and any and all EBMUD facilities. Duties include, but are

not limited to: supervising all field officers at these locations; checking fence lines

and gates; reporting vandalism and graffiti; and locking/unlocking areas of

restricted access. They are also responsible for emergency response to all

locations.

Access Control The access control officers are posted at EBMUD main headquarters and monitor

and direct the patrol units and static security officers. The officers will control

access to and from the EBMUD facilities and restricted areas. They also perform

vehicle inspections when required by heightened security levels enacted by

Homeland Security.

Foot Patrol The foot patrol officers are posted at several different EBMUD sites. They patrol

the platforms, yards, and parking areas. Foot patrol officers keep the EBMUD

property clear of vagrants, theft, graffiti, and vandalism and they notify the

mobile patrol supervisor of any hazards at the site.

CCN System CPS provides CCTV surveillance officers that monitor cameras for each EBMUD

Surveillance facility. They also monitor facility alarm systems and perform dispatch duties. They

coordinate emergency response with the local, state, and federal authorities when

needed.
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.. 
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Type of Facility CPS provides security for: office buildings, bus yards, security operating control

centers, and museums.

Period 09 Ol 2008 — Present

Lea Militello — Commander, Special Operations Bureau, SFMTA
Contact Person One South Van Ness Ave., 8"' Floor

San Francisco, CA 94103
lea.militello@sfmta.com
Work: 415-701-5247

Number 

of Staff CPS provides approximately 90 full-time security officers for the different sites.

Clientele SFMTA services San Francisco with public transportation. As the security provider

for SFMTA, CPS interacts on a frequent basis with .different riders, including

seniors, teens, and individuals with special needs. In particular, CPS provides
undercover officers to ensure ADA compliance on the buses and trains. CPS staff

interacts frequently with teenagers in and around the bus system. Special

attention is put on maintaining a friendly dialogue with all riders.

Unarmed and Armed Cypress Private Security provides unarmed and armed revenue escort officers

Officers based at the SFMTA Headquarters. The armed revenue escort officers are

responsible for escorting SFMTA revenue employees to stations throughout the

system. They provide stationary and mobile security for revenue generated via

sales. They escort all generated revenue and personnel from each station to the

SFMTA headquarters.

Mobile Patrol The mobile patrol unit is responsible for patrolling all SFMTA bus and rail yards.

The anti-graffiti unit patrols all train platforms and train stations. Their duties

include, but are not limited to: supervising all field officers at these locations;
checking fence lines and gates, reporting vandalism and graffiti; and

locking/unlocking areas of restricted access. They are also responsible for

emergency response to all locations.

Access Control The access control officers are posted at the Customer Service Center, Green

Metro Center, Geneva Metro Center, Woods Motor Coach Center, Potrero Trolley
Coach Division, Kirkland Motor Coach Division, Flynn Motor Coach Division,

Presidio Motor Coach Division, Sixth and King Yard, Marin Facility, Muni Metro

East, SFMTA Headquarters, and 875 Stevenson Street.

Foot Patrol The foot patrol officers keep the SFMTA property clear of vagrants, theft, graffiti

and vandalism, and notify the mobile patrol supervisor of any hazards.
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•.

Type of Facility City Hall, public libraries, and other government facilities including office
buildings

Period of Contract: June 1, 2010 to present

Derin Minor, Facility Service Manager
Contact Person 250 Frank Ogawa Plaza (Suite 1329), Oakland CA 94612

510-238-3998
dminor@oaklandnet.com

Number of CPS Staff 37 full-time officers are assigned to this account.

Clientele Elected officials, government bureaucrats, and the general public.

Unarmed Officers Officers perform access control and lobby officer functions. They also secure the
doors. They address any hazardous issues or property damage. Officers also
deter loiterers and other unauthorized individuals from entering the premises.
Officers respond to panic alarms and are trained in fire alarm procedures and
emergency evacuation. CPS officers are first responders to all incidents
occurring on the City of Oakland properties.

Mobile Patrol Officers perform mobile patrol duties at the public libraries.

Access Control Officers perform access control at Oakland City Hall, administration buildings,
maintenance service facilities, and public libraries.

Foot Patrol Officers perform roving patrols at all city administrative buildings and
maintenance service yards.

Other services Officers also perform personnel escort, assist the City manager's office with
controlling access to City meeting rooms, and provide security at Oakland City
Council meetings, City Senior Centers, and special events held under the
auspices of the City government.

PROPOSAL — CONFiUEN I IAL Pcge 1 28



Monday, April 14, 2014 CYPRESS PRIVATE SECURITY

Cypress: The Logical Choice for the Department of Public Works

CPS has a number of competitive advantages that make us the logical choice as the preferred vendor for
the Department of Public Works. These competitive advantages have been developed over the years and
show how the CPS team focuses on living up to our mission statement: "To provide the best security
workforce management services in the Western United States delivered with excellent customer service for
quality clients."

~ Experienced Management Team —CPS' executive and management team are readily available
to provide support to the on-site staff and all of our clients. You will have direct access to upper
management.

♦ Proprietary Client Web Portal —This added value service allows you to review all reports and
project-related documents. Documents are archived and organized for easy access and the user
interface is designed to facilitate convenience and content.

♦ Cypress Training Academy — Through the CPS Training Academy, CPS offers its officers one of
the most extensive training programs in the industry.

~ Low Turnover Rate —CPS has one of the lowest employee turnover rates in the industry, and our
officers are loyal and dedicated workers. Low turnover means less time and resources expended
on rehiring and retraining.

♦ Cultural Sensitivity —CPS is a particularly diverse company, employing people from a range of
different backgrounds and cultures. With a corporate focus on hiring a diverse workforce, we've
developed a high level of cultural sensitivity.

.F Dispatch Center —CPS operates a dispatch center that supports all field personnel and allows
staff to monitor assets in the field (vehicles and employees). The dispatcher is also the central hub
for emergencies or special requests.

Customer Service Focus — We know that customer service is crucial in providing a complete
security solution. CPS has developed several programs and training methodologies to enhance the
customer service skills for the employees.

~ Emergency Response —CPS develops emergency plans for all clients. CPS has specially-
equipped vehicles and trained staff to handle different emergencies. These emergency response
plans are designed in accordance with the Incident Command System.

~ Environmental Responsibility —CPS is the only security company certified as a San Francisco
Green Business with a carbon neutral goal and "green" operating philosophy. We have also
partnered with TerraPass to sponsor clean energy to measurably reduce our carbon footprint.

It is our hope that that you and your team have developed a favorable opinion about CPS, and that
we have been able to address how we will develop, implement, and deliver the most suitable security
program for the County of Los Angeles Department of Public Works.

Thank you for the opportunity to provide your team with this proposal.

~~e ~e~
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Selected Bid Information

Bid Detail Information

Bid Number : PW-ASD917

ENCLOSURE B

Bid Title : Armed and Unarmed Security Services for Public Works Headquarters Complex (2014-PA007)

Bid Type : Service

Department : Public Works

Commodity : GUARD AND SECURITY SERVICES (INCLUDING TRAFFIC CONTROL)

Open Date : 3/18!2014

Closing Date : 4114!2014 5:30 PM

Bid Amount : $ 800,000

Bid Download : Not Available

Bid Description : PLEASE TAKE NOTICE that Public Works requests proposals for the contract for Armed and Unarmed
Security Services for Public Works Headquarters Complex (2014-PA007). This contract has been
designed to have a potential maximum contract term of five years, consisting of an initial one-year term
and four potential additional one-year option renewals. The total annual contract amount of this service is
estimated to be $800,000. The Request for Proposals (RFP) with contract specifications, forms, and
instructions for preparing and submitting proposals may be accessed at
http://dpw.lacounty.govlasd/contracts or may be requested from Mr. Scott Pham at (626) 458-4069,
spham@dpw.lacounty.gov, Monday through Thursday, 7 a.m. to 5 p.m.

PLEASE CHECK THE WEBSITE FREQUENTLY FOR ANY CHANGES TO THIS SOLICITATION. ALL
ADDENDA AND INFORMATIONAL UPDATES WILL BE POSTED AT
http:l/dpw.lacou nty.gov/asd/contracts.

Minimum Requirement(s): Proposers must meet all minimum requirements set forth in the RFP document
including, but not limited to:

1. Proposer or its managing employee must have a minimum of five years of experience providing
security services to private and public institutions perFortning the type of services solicited.

2. Proposer must have, at the time of proposal submission, a valid and active California-issued private
patrol operator license to perform the requested services.

3. Proposer must submit a Bid Guaranty of 10 percent of the proposed annual price with the proposal.

4. The use of subcontractors is prohibited for this service. Please disregard all references to
subcontractor in this RFP.

5. Proposer must affirm that its employees employed in this contract will be paid the minimum level of
compensation as specified in Exhibit A, Scope of Work, Item M, Minimum Level of Compensation.
Proposer's submitted
Form LW-8, Cost Methodology, must show compliance with these rates.

A Proposers' Conference will be held on Monday, March 31, 2014, at 9 a.m. at Public Works
Headquarters, 900 South Fremont Avenue, Alhambra, California 91803, in Conference Room D.
ATTENDANCE BY THE PROPOSER OR AN AUTHORIZED REPRESENTATIVE AT THE
CONFERENCE IS MANDATORY. Public Works will reject proposals from those whose attendance at the
conference cannot be verged. Attendees should be prepared to ask questions at that time about the
speafications, proposal requirements, and contract terms. After the conference, Proposers must submit
questions in writing and request information for this solicitation within three business days from the date
of the conference.

Public Works, in its sole discretion, may elect not to award this contract to the Proposer that has been
awarded the contract for Armed and Unarmed Security Services for Various Public Works Facilities.

Furthermore, in the event any acquisition, merger, or other change in Proposer's business entity resulting
in common ownership of a Proposer with an entity that has been awarded the Armed and Unarmed
Security Services for Various Public Works Facilities, the Proposers bid may be deemed nonresponsive.
If such common ownership results after the contract award, then this contract may be immediately
terminated or suspended, at the Director of Public Works sole discretion, without liability to County.

The deadline to submit proposals is Monday, April 14, 2014, at 5:30 p.m. Please direct your questions to
Mr. Pham at the listed below.

Contact Name : Scott Pham

Contact Phone# : (626) 458-4069

Contact Email : sphamr?~ptiv.laccun?y.gov

Last Changed On : 3/19/2014 8:33:47 AM

~~ttps://camis~~r.cola.ca.us/lacobids/BidLockL~IBidDesc.asp O~i19%?~1 ~




